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Introduction Letter
Dear Youth Leader and Senior Pastor:

This resource is written to help you in your ministry to teenagers. While this manual can be useful 
for leadership in any sized church, it is directed to those who are youth leaders in churches with 
an attendance of 175 and under. It is written with the volunteer in mind, realizing from our survey 
of churches that 50 percent or more of main youth leaders in churches of 175 and under are 
volunteer youth leaders and that 25 percent of those paid are part-time.

This manual is not intended to be all inclusive or comprehensive but is written to be a quick 
resource guide to save you some legwork and help you with lessons learned from years of youth 
ministry experience. My prayer is that this resource is useful and frees you up to invest more life 
on life in your teenagers.

Committed to raising up a new generation of Christ-centered leaders

Andy Stephenson Ph. D.
Leader of Youth and Family Ministries
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Section One  •
First Things First: You and the Importance of Your Leadership 

So, you are the youth leader at your local church ministry. What an awesome place to be! I feel 
there isn’t a better place than to be than working with teenagers. Of course, that is a bias from 
someone who has been doing youth ministry for more than sixteen years. But if you look at 
history, you find that nearly all major revolutions started with teenagers or college students. Just 
think: you could be a part of a spiritual revolution in your local church, city, region, country, or 
even the world!

Before we talk about any programs on how to relate to teenagers, let me encourage you to do the 
most important first steps: take an inventory of where you are in your walk with Christ. If you want 
to raise up Christ-centered leaders, you need to take an inventory of your own life. Your example is 
key as students watch and follow you and the other adult youth leaders’ examples.

Helpful Questions
A few questions to ask. (These questions aren’t intended to make you feel guilty but to help you to 
focus so God can bless your ministries).

1 .  Am I growing in my relationship with Christ through spending intentional time with 
Jesus?
•	 If	not,	what	are	some	practical	things	you	can	do?
•	 When	will	you	schedule	them	in?
•	 Writing	down	specific	times	in	your	schedule	is	often	helpful.

2 .  Do I live by a higher standard?
 The Bible commands us to “abstain from all appearance of evil” (1 Thess 5:22 kjv). James 3:1 

(niv) says, “We who teach will be judged more strictly.” Knowing that students will follow your 
example, are you committed to making choices and to living a lifestyle that is both godly 
and above reproach? This would apply to the places you visit, what you put into your body, 
the media you watch and listen to, and your speech—what you say and how you talk about 
others.
•	 Are	you	positive	when	you	talk	about	all	people?
•	 Do	you	use	names,	even	jokingly,	that	you	shouldn’t?
•	 Are	there	any	areas	in	which	you	need	to	make	some	adjustments	in	order	to	set	a	strong	

example for your students?

3 .  Do I have a passion for students and for seeing them really get to know Christ?
 If the answer is no, then you may need to reexamine why you are in this role. This might not be 

the place for you, and that is okay.

These questions are important questions. You need to spend time in prayer and with God, 
because your leadership, no matter how qualified or unqualified you feel you are for this job, is 
crucial to how the Holy Spirit can work in your ministry. I encourage you to carve out an hour or so 
and really spend time praying and talking with God about the questions above.
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Some other important questions to ask:
1 .  Can I support church leadership and be loyal to them?
 Part of your role as youth leader is to support the church leadership. If you have a problem, 

you need to go directly to them (Matt 18). If the problem isn’t resolved and you can’t agree 
to disagree, then you need to quietly step away. Satan wants more than anything to divide 
us. You may not agree with all decisions, but it is your role to support them, talk directly 
with leadership about them, or remain quiet. It is not your role to disrupt if you and those in 
authority over you have different opinions.

2 .  Am I willing to grow in my leadership?
 A lot of good leaders are readers. There are a ton of great books, so I’ve tried to narrow the list 

down to those that would be most helpful to you in this role. Here are some suggested must-
read books and some other helpful books for you as you get started. You should be able to 
find these online at www.amazon.com or other retailers.

Must-reads:
•	 Teaching to Change Lives, by Howard Hendricks
•	 Purpose-Driven Youth Ministry or Your First Two Years in Youth Ministry, both by Doug Fields

Strongly Suggested Reads:
•	 	Max Q, by Andy Stanley and Stuart Hall
•	 Communicating for Change, by Andy Stanley and Lane Jones

Additional resources are listed in the logistics section of this manual.

Section Two  •  •
Your Adult Team of Leaders:  
Where Do I Find Them and What Do I Look For?

One of the top issues in youth ministry is how to get adult volunteers to help out. Our informal 
survey found that this was the number one issue. You have probably seen someone at the 
church from the stage giving the plea that they are desperate for someone to work in the youth 
department. That is not the best way to get volunteers.

One of the key things to remember is that your adult team will help your ministry move or not 
move to the next level. You need adults who love teenagers, are godly examples, and are willing 
to invest time in a few young lives. You don’t need to guilt someone who doesn’t have a passion 
for teens into helping out. And you don’t need someone who is passionate about teenagers but 
who is not a godly example.

Remember this rule of thumb: You would rather have too few leaders than have all the spots full 
of leaders who aren’t living Christ-centered lives themselves. Having the right leaders is essential.
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So how do you get the right leaders? Realize up front that this process takes time, because you 
don’t want just any leaders, you want the right ones. Also realize that a negative leader will take 
up much more of your time and cause greater detriment on the back end. So trust the process. 
Here are some suggested steps to help you find godly youth leaders.

Steps
1 .  Prayer . Start with a cry to God to lead you to the right person(s) and for him to lead that 

person(s) to you. If you have a church directory, take a look through the names to see if God 
brings anyone to mind. In my ministry, seldom did we do general invitation. Our process was 
so detailed that people who shouldn’t be leaders would get screened out. You don’t want just 
anyone; you want the right one.

2 .  Inquire . Ask your pastor or board members to recommend some names of persons who 
would be strong godly examples.

3 .  Watch . Keep an eye on individuals who have been suggested and observe their interaction 
with others.

4 .  Approach . Plant seeds; plant some of the vision of what God could do and how God can use 
these young people to start a spiritual revolution. God uses teenagers! 

 
 Nicolas Zinzendorf, age sixteen, joined with five other teenag ers to form a prayer group at 

school in Germany in the 1720s. It became the seedbed for a revival prayer movement that 
swept all of Europe and beyond. The great revival of 1904–1908 eventually affected the entire 
world, but it originated in a church in New Quay, Cardiganshire, Wales. A simple but profound 
testimony from fourteen-year-old Florrie Evans gripped her small youth group. Others began 
surrendering their entire lives to Christ and the fire of revival fell.

 If you find an interested person, drop off an application packet. (See appendix for a sample.) 
Always have an application process. A formal thought-out process says to your leaders that 
this is serious business; it is also a way for you to make sure you have the right persons on the 
team.

5 .  Ask them to come check it out . Invite them to come to a program or event to check it 
out. Warn them that teenagers are often shy with strangers, so they might not get a hero’s 
welcome. But also let them know that most teens warm up to a person over time.

6 .  Complete packet . If the person is interested, ask them to fill out the application packet and 
get it back to you. I strongly suggest that you do a background check on all your volunteers. 
Typically, this service can be done for a reasonable cost and will be very important if 
something happens and you didn’t do this search. Here is a link for a reasonable background 
check service: www.churchvolunteercentral.com/shepherdswatch.

7 .  Interview . After you receive the application packet, set up a time to meet to talk about it. 
This is the time to lay out the vision, if you have one, and to talk about their passions and gift 
areas. This is a time to ask clarification questions and to address any red flags. Remember this: 
people want something to give their life to.
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 “Life is saved only by dedication to something larger than itself. The purpose of life is to spend 
it for something that will outlast it.” —John A. Morrison

8 .  Give the person some time to pray and process if necessary . After the interview and all the 
expectations are discussed, if there is a need to pray about it and talk with their family, give 
them some time. Set a specific time to follow up with and ask them to sign the commitment 
sheet. Signing the commitment sheet is a very important step. (You can find an example in the 
appendix.)

9 .  Give them a specific, meaningful, purposeful role and help them to see how it can 
help change lives . At the interview, be specific about programs, roles, time commitments, 
and so forth. If you are just starting, be honest about wanting their help in developing the 
ministry. There is nothing more frustrating than not knowing your role. Give everyone specific 
roles, and help them see how it is making a difference. For example, if their role is greeting 
teenagers coming in the door, help them realize that their words may be the only kind, life-
giving words that student has heard all week. Let them know they have a purpose.

10 . Check up (30 days) . After the person has become a part of the ministry, give them a phone 
call or meet with them about thirty days after they have started and ask how they are feeling 
about the ministry and their role.

FAQ
What if someone fills out the application and there are red flags?
This is where the application process is helpful. The work it takes just to fill out the application 
will weed out some. There will be times when the application is filled out and you realize after the 
interview that this person isn’t where they need to be in their walk with Christ to be in a primary 
ministry role. What I have done in those rare cases is to say that now might not be the best time 
for that person to be a primary role. If, however, they want to spend a few weeks just shadowing 
me and working directly with me in the ministry, I will tell them that after eight weeks we can 
reevaluate their role. Typically, this will either move the person on or help them grow.

Do you ever announce you need help from the stage?
We usually did it one time a year on youth Sunday when the students led the service. In the 
appendix is a form we handed out.

Do you ever let someone help who hasn’t filled out an application?
Yes. We would ask some persons to help on special days, such as lake day or other events. Usually, 
these are more for behind-the-scenes work, like helping with food or driving a boat. This was also 
a good way to introduce the ministry to them and then to ask them to fill out the application and 
take on a bigger role.

Do you ask the leaders to commit to a specific time limit?
Our commitment sheets were typically for one year. We would then evaluate how it was going 
and ask for a recommitment for another year. Always give an end time. (See appendix.)

I am a volunteer (or part-time staff) . All of this seems so overwhelming . Any suggestions?
Keep this in mind: you don’t have to do it alone. Give gifted persons responsibilities. For example, 
if you have someone who is administrative, give an assignment that matches the gift. If you have 
someone who is great at developing strategy, let him or her take a lead with you in that. Ask the 



I  7  I Your Adult Team of LeadersHelp! I am the Youth Leader

whole team to help with recruiting and talking to possible youth leaders. Remember that you are 
a coach helping players get in the right position; your role is not to play all the positions.

What if I am the only person and I don’t have a team?
As the saying goes, how do you eat an elephant? One bite at a time. Start with getting one key 
person, and from there the two of you can pray and ask God to send you more.

Other important things to note:
Leaders Meetings
It is important that you and your leaders are growing and connecting with each other. I 
recommend a monthly meeting at the very least. A few ideas for you that can help you as you 
meet:
a) Have a set time to start and end and stick to it; one to two hours is a good time frame.
b) Have a fun element in the mix. Do something to get to know each other better or just have 

fun together.
c) A good way to start the meeting off is by having God stories for five to ten minutes. As the 

leader, you should have one ready to start off with.
d) Have a training element. Take some time to help your leaders grow. Some possible things you 

can do for training include:

•	 5 Principle Training. This is available as a free download from www.chogy.org.
•	 The Be-With Factor, by Bo Boshers
•	 Good to Great, by Jim Collins
•	 Help! I’m a Junior High Youth Leader, by Mark Oestreicher
•	 Help! I’m a Small-Group Leader, by Laurie Polich 
•	 Purpose Driven Life, by Rick Warren

e) Where to meet: You may want to meet at someone’s house and have a meal and then block 
time for ministry discussion and training. You may want to meet after or before a service when 
everyone is already at the church building. You may want to meet and rotate the topic every 
other month. Talk one time about overall ministry and have the next meeting focus strictly on 
training.

f ) When to meet: It is strongly suggested you set a regular monthly time to meet; for example, 
the third Sunday of every month or the fourth Tuesday. One suggestion might be to meet nine 
or ten months a year and then take some time off during the summer and around the end of 
the year in December with all the holiday festivities

g) Ask everyone to commit to be present at these meetings; if they can’t make it, ask them to let 
you know.

h) Give various sections of the meeting to others to lead, e.g., devotions, game, food. Let them 
know in advance

Get to really know your leaders
In the appendix you will find a get-to-know-your-neighbor sheet. Ask your leaders to fill it out; 
you will be amazed at how just remembering someone’s birthday or getting them a snack they 
like will help them know how much you care. If you have someone who is good at hospitality, ask 
them to take that responsibility for the team.
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Your commitment to invest one hour a week in your adult leaders (that is less than ten minutes a 
day) will can go a long way. It could be a phone call, e-mail, note, text, lunch, or invitation to your 
home. This will help you build your team and really help you work well together.

Spend fun time together. One or two times a year, do something just for fun: a day on the lake, 
four-wheeling, paintball, a ropes course, a cookout. Do whatever your team would like to do. It is 
fun to do things that help you together as a team.

Connecting Leaders with Students
Another very important thing is to realize is that leaders will be different and that teens will relate 
to some better than others. To ensure that all students in your ministry have someone investing 
in their lives, give each leader three to five students to connect with throughout the week. If you 
have more leaders than students, give them only one or two. If you have a lot of students but not 
enough leaders, still give them only three to five students. As more leaders come on board, you 
can make sure students are being connected. Make sure you give same gender to same gender: 
girls with girls and boys with boys.

As the main leader, it will be important for you to be the one to pour into the student leaders. You 
may have different genders on this team; in this case, make sure the different genders also have 
a same gender leader assigned to them in addition to yourself. You must be sure that you never 
spend time alone with the opposite gender. A good rule of thumb is to have someone of the 
opposite gender with you (like your spouse, if married) whenever you spend time with a student 
of the opposite gender.

Protection for your leaders
If at all possible in your programs, it is important to have at least two leaders in the room with 
students. (See accusations busters in the appendix.) Really stress to your leaders that they adhere 
to these as a team. All it takes is one accusation, whether true or not; if you haven’t followed 
general rules, it is their word against yours. If you had a general rule and it didn’t happen, then 
there would be no discussion on it.

What you are required to report to the authorities
If you have a student under eighteen who reports to you who has been physical or sexually 
abused or is a serious threat to themselves or to others, you have to report this to the authorities. 
You can call child protective services in your area. Chart the time and content of your call and who 
you talked to at CPS. I would encourage you to have a pastor or another leader with you when you 
call and to sign your summary report. I do let the student know I have to report this. Your leaders 
need to know to report this also. You don’t have a choice and can be liable if you don’t report.
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Section Three  •  •  •
Your Student Team: Developing a Team of Student Leaders

A key step to successful ministry with youth is to develop student leaders around you. Your 
student leadership team is essential.

FAQ
How do you start a student leadership team?
First, you start the same way you did with the adult team: pray. Then you start to look for students 
who are positive influencers. Spend some time with them and let them know you see that God 
has given them great leadership gifts. Ask them if they would be interested in being a part of a 
student leadership team. Let them know that it would take commitment, but that it could be 
an incredible adventure. If they are interested, give them an application packet to fill out (see 
appendix). Give them a set time to return the application; after reviewing the application, set 
up a time to interview them and go over the expectations and the opportunities the student 
leadership team brings. Typically, student leadership groups add new members in the early 
fall, yet it would be up to you if your student leadership is just beginning. You may want to give 
opportunity at the beginning of each semester.

Can anyone be on the student leadership team?
Anyone can apply, but those who are willing to sign the covenant and adhere to the expectations 
are the only ones who can be on the team. As your ministry grows, you may want to have a 
requirement before someone can apply for the student leadership team. Examples of such a 
requirement would be requiring the completion of a discipleship course or that students have 
been a part of a certain number of service opportunities.

How many can be on a student leadership team?
Because the expectations are so high, having too many usually isn’t an issue, but more than 
twelve may be too many.

What if someone says that you are showing favoritism by spending so much time with the 
student leaders?
I guess they could have said the same thing to Jesus with his twelve and his inner circle of three. 
Again, anyone who abides by the expectations and can honestly sign the covenant can be a part, 
so it isn’t an exclusive group. If all the students are being invested in by other leaders, these are 
the leaders you choose to invest more time with.

Other Helpful Things
Have parents in the loop and ask them to sign a commitment sheet so they know what their 
student is getting involved in.

Make your expectations of student leaders known, and demand much. At the same time, 
give them perks. Because my student leaders did so much for the ministry, I would try to get 



I  10  I Your Vision and PurposeHelp! I am the Youth Leader

them opportunities that not all students had, for example, meeting a well-known music artist 
backstage, going to a professional sporting event, or participating in a group retreat.

Make sure your student leaders are involved in the major parts of your ministry. For example, if a 
discipleship class is a major part of your ministry, make sure that they know this is an expectation. 
If a summer trip is major, there should be an expectation upfront that your student leaders will 
participate. Make such involvements part of their covenant.

Train your student leaders. One way to do this is to hold monthly meetings for one to two hours. 
One thing we used to do was to have separate adult and student leader meetings one month 
for training; then the next month we had one meeting with both groups together so we could 
discuss the ministry and where we were headed. Either way, be with them. Same suggestions 
for the adult meeting apply to the student meeting: set up a regular time and take two or three 
months off during busy times, such as summer and December.

Possible training resources for student leaders:

•	 Ultimate	Adventure	Series,	especially	books	three	and	four.	These	are	available	from	Warner	
Press at www.warnerpress.org.

•	 Discovering Your Spiritual Gifts, a three- to four-week teaching. This is available from Warner 
Press at www.warnerpress.org.

•	 360 Revolution, a free download from www.chogy.org
•	 Bible	Studies	from	www.inword.org
•	 G Force, by Bo Boshers
•	 Help! I’m a Student Leader, by Doug Fields
•	 Experiencing God (Student Edition), by Henry Blackaby & Claude King
•	 The Case for Christ, by Lee Strobel
•	 The Case for Faith, by Lee Strobel
•	 21 Laws of Leadership, by John Maxwell (A video series is also available.)

Section Four  •  •  •  •
Your Vision and Purpose: Knowing Where You Are Going

Without a target, this is what you will hit—nothing. Most youth ministries don’t have a clear 
sense of direction and end up being more about entertainment than life change. One of the most 
important things to remember is that what you are doing is significant. I was reminded of this 
when one of my students committed suicide. As youth leaders at that time, we were reminded 
that we aren’t just entertaining or having a program; we realized that each time we met may be 
the only chance we get with a student. What we are doing is serious business.

Most youth ministries are in survival mode. One of the key ways to move from survival to 
significance is to take time to decide which direction you want to go.

Vision and strategy take time and are not the result of an easy one meeting process. In order 
to develop a vision that will last, it may take six months to a year of praying and working with 
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your team to discern God’s plan for you. Remember, you don’t want just a statement; you want 
something that is going to last even when you move on and another takes your place. This takes 
time.

Here are a few basic steps that can help you in this process. Most importantly, make sure you 
keep your senior pastor in the loop, and if you have an overall church vision, it is important to 
incorporate the two or make sure they work together.

a) Give ownership to students and adults . After you build a team of adults and student leaders, 
start to dream about the future together. Ask questions such as: What are your dreams for this 
youth ministry? What do you want a student who goes through our youth ministry to look like 
spiritually? Why do we have a youth ministry?

b) Create a foundation of core values . These are essentials that will never change—no matter 
the leader or the teenagers or the era. Strategy will change, but core values remain. A starter 
step might be to ask everyone write down five things they think are the core values or 
nonnegotiables—things that won’t change—of this youth ministry.

 One way to do this is to give everyone a small Post-it note pad and ask him or her to write a 
value on five different Post-it notes. Then invite them to tell what they are and place them on 
the board. After everyone has shared, you or someone can group the ones that are the same 
or similar from the group and narrow them down and then talk about the ones that seem 
most important.

 Here are some examples of core values (with the core value in bold for easy remembrance):

1 . We Value Youth: Youth are chosen by God to make an extreme difference in their world 
and are essential to the health of the church.

2 . We Value Youth Workers: Youth workers are crucial in passing the faith on to the next 
generation.

3 . We Value Spiritual Growth: Spiritual growth is an intentional, lifelong process.
4 . We Value Prayer: Prayer is essential to unleashing God’s power.
5 . We Value the Church: It is the vehicle God ordained to change the world.

 Here are some other examples:

•	 Youth	are	the	church	of	today,	not	tomorrow.
•	 Spiritual	growth	is	a	lifelong	process.
•	 We	are	responsible	to	share	with	those	who	don’t	know	Christ.
•	 Fun	and	God	go	together.

 A good thing to remember is that core values should be short, easy to remember, and six 
should be the most you have.

 A great resource explaining more about core values is the book Built to Last, by Jim Collins.

c) Create a vision. Vision is a statement about where you want to go. What do you want God 
to do in your ministry? Look back at your core values and let them help you with your overall 
vision. The overall vision should be big enough to stretch people and challenge them.
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 It should be something you can really believe in and something that you can remember. For 
example, Raising up a new generation of Christ-centered leaders is what the North American 
Youth Ministries is all about. A Christ-centered leader is defined as one who passionately 
loves and obeys God, sacrificially serves others, intentionally shares Christ’s love, and is in 
community with other believers. Impacting your world with Christ’s love is another ministry’s 
vision. Whatever it is, make it simple and grabbing.

 There is a great resource at www.chogy.org. Click on the “5 Principle” section and go to the 
vision lesson. It talks about the “4M church.” The vision is the message and the mission, that is, 
the foundation. Both the message and the mission are founded on the Great Commandment 
and the Great Commission. The message could be your core values and the mission your 
vision. Simple, yet profound. (See appendix for a 4M church model.) 

d) Create a plan or strategy for how to get there . After you have determined your core values 
and vision, you now have to talk about strategy: How are you going to get there?

 One of the things that often happens in ministry is that we gravitate toward what we are 
passionate about. So for example, if you are passionate about worship but not so much about 
evangelism, then evangelism usually suffers. In most cases, a ministry takes on what the leader 
is passionate about unless it has a thought-out vision and strategy. That is why it is important 
to make sure your strategy is a balanced one.

 In the North American youth ministries, we work at balance by having strategies in three 
areas: Reach, Disciple, Empower. This means that students will be reached (evangelism), 
discipled (taught), and empowered (equipped) to share Christ’s love. Go, Win, Send is the 
strategy the Assemblies of God youth ministries uses. Doug Fields uses the five purposes: 
Evangelism, Fellowship, Worship, Discipleship, and Ministry. Whatever you use or come up with, 
it is important to make sure that your strategy is balanced.

 Make sure you talk clearly about your purpose for each event or program. You may say they 
hit all of them and they might have some components, but it is important to target the one or 
two you are focusing on for that particular event or time.

 Recommended Reading: Purpose-Driven Youth Ministry, by Doug Fields

Important Tips
Make sure your strategy involves different programs with different purposes. For example, Sunday 
morning shouldn’t be the same as the midweek program in purpose. If Sunday morning is focused 
on discipleship, the midweek should be focused on reach or empower. Make sure the purposes 
are clearly decided and communicated.

Some people will think you ought to do everything. Let’s face it, you can’t do everything, and 
having a clearly thought-out plan helps you do what God has called you to do. This helps when 
people ask, “Why don’t you do this?” With a clear purpose you can clearly communicate the why 
for your particular program.

Bill Cosby said: “I don’t know the key to success, but the key to failure is trying to please 
everybody.” Maybe he isn’t a philosopher, but he makes a great point: Less is best. My 
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encouragement to you is to start small and do it with quality rather than starting with a lot of 
things and not doing them well. It is easier to add than to revive things that started poorly.

Don’t overprogram students. They have a lot on their plates and you don’t want to take up so 
much of their time that they can’t be in the community being a witness where they are. A great 
book to get on this concept is recommended below.

Recommended reading: Max Q, by Andy Stanley

Don’t lose focus. Constantly review (personally and with adult and student leaders) your vision 
and strategy. Constantly improve, but don’t change your vision or your strategy every time you 
get a good book or go to a conference. If God has given you a dream, live it out.

Never give up. Discouragement is a tool of the enemy.

Section Five  •  •  •  •  •
Your Students: How Do I Get Them and How Do I Help Them Become 
Christ-Centered Leaders

An often-asked question: How do I get more students into the ministry?
There are numerous ways and approaches, but a few key ones are:
1. Create a caring environment where students feel loved and cared for.
2. Teach your student leaders to invite their friends and model helping people feel welcome.
3. Study culture at www.pluggedinonline.com and www.cpyu.org. These are good Christian sites 

to keep up with the culture.
4. When you have events, do them with the best quality you can achieve. Invite students to 

help you plan. A rule of thumb is: Do less and do it well. This is better than doing a lot and not 
having top quality. It is always easier to add, but it is hard to revitalize.

5. Make sure that your leaders are using their spiritual gifts. Just because persons want to teach 
doesn’t mean they are teachers.

6. Go to the students’ turf. Go to school games, musicals, and other places where students are.
7. Homes are often good places and more inviting than a church building. Have entry-

level events such as cookouts, Wii game parties, etc., to meet new students and create a 
nonthreatening entry point.

8. College students who are passionate about God can be great partners with you in ministry. 
They often connect well with students and can help you with getting new students in your 
ministry. Often they can go to school lunches (make sure it is cleared by the principal) or 
other places and connect with students. Often this is best done in a two-to-five-hour-a-week 
internship. It doesn’t have to be, but it seems to work best that way. If your church can’t come 
up with the extra $30–$80 a week, sometimes there are those in your church who will believe 
in the ministry and will help fund this.
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How do I move students to the next level to be Christ-centered leaders?
There are various things that can help your students grow. These will be a part of your discipleship 
strategy. Some possible helps:

•	 Ultimate	Adventure	Series,	an	experiential	series	of	four	levels	to	help	students	grow	in	their	
faith, can be found at www.chogy.org under resources.

•	 Discovering your Spiritual Gifts, a three-to-four-week teaching, can be found at www.chogy.org 
under resources.

•	 360 Revolution is a free downloadable teaching series from www.chogy.org.
•	 Bible	Studies	from	InWord,	www.inword.org.
•	 Experiencing God (Student Edition), by Henry Blackaby and Claude King.
•	 The Case for Christ—Student Edition, by Lee Strobel.
•	 The Case for Faith—Student Edition, by Lee Strobel.

Remember, doing rather than just talking about something makes a big difference. This 
generation is experiential. So if you talk about serving others, provide an opportunity to do it.

Section Six  •  •  •  •  •  •
Logistics: How Do I Raise Funds, How Do I Get Church Support, 
Permission Forms, Budgets, and Other Things That Are Good To Know

How do I raise funds?
You can find numerous ideas at www.iyc2008.org or www.iyc2010.org. From the “More Info” menu, 
click on “Fundraising.” Here are some ideas:
1 . Less is best . Do a few fundraisers rather than many small ones. For example, do one large 

event that raises more money than ten smaller ones that raise $100–$200. Too many 
fundraising events will cause people to think you are always asking for money.

2 . Earn from outside and inside of church. We used to have fundraisers targeted inside the 
church as well as those that targeted outside the church. For example, a love offering was 
targeted to those inside the church and a golf tournament reached sponsors outside the 
church. You don’t want to tap out your people and look like you always have your hand out. 
Choose your appeals carefully.

3 . Always, always get the senior pastor and elders to approve your fundraisers. A good way 
to do this is to list what you are planning on doing for the year, how much you expect to make, 
and if it is targeted inside or outside the church. Estimate low on how much you expect to 
make. It is easier to estimate low and earn more than the other way around.

4 . Have a project that is about helping others and tugs at the heart. For example, it is easier 
to raise funds to help those who are less fortunate than to raise funds to go to the beach. If 
you raise funds for a conference, bring out the points of life-change and how someone in 
your group or someone who has been there was changed. Bring out the service part of the 
conference.

5 . Get others who have connections involved. Get those who are business people in your 
church to help you in some of your connections. For example, we wanted golfers and those 
who had business contacts to be part of our golf fundraiser team.
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6 . Remember, a solid passionate vision will always have investors. If you can articulate a clear 
vision and let people know this is something they can invest in that will make a life-changing 
difference, people will give. People want to give to something that makes a difference.

7 . Don’t be afraid to ask. You will get some nos; but if you don’t ask, you will miss a lot of 
opportunities.

8 . Always write a summary of your fundraisers after you finish so that you can  improve 
them .

How do I keep track of youth accounts?
One of the best ways I have found is find an adult who is good with accounting and ask him or 
her to keep a file of your students and the money earned on fundraisers. We had a “no work, no 
pay” rule. If we had a fundraiser and ten students worked, after we took 10 percent from our profit 
for a tithe back to the church and 20 percent out to go to the sponsors’ fund, the remaining 70 
percent was split among the ten who worked. Often, it was divided up hourly. So we would take 
the 70 percent profit, divide it by the total hours worked and then give students an hourly wage 
deposited to their accounts. These accounts could only be used for youth-ministry events, but 
a student could transfer them to someone else in the student ministry if they wanted to. If the 
student left the ministry, the money would be moved to the overall youth fund.

How do I get church support?
Tell stories about any life change that is happening whenever and wherever you can. Ask if you 
can occasionally tell a story during the service or have a student tell about what God is doing in 
his or her life. Update the pastor at least monthly, if not weekly, with short verbal or email reports. 
Every quarter, do a formal report for the elders or trustees; give them bullet points of what God is 
doing. If you can, have a youth Sunday for which students direct the service. In my first ministry 
experience, where we still had Sunday evening service, a student who felt called into full-time 
ministry would be the speaker once a month.

How do I connect with parents?
Parents are your greatest allies. Don’t assume that information you give to your students gets to 
your parents. Send e-mails; have a tech savvy student or adult post your youth calendar online. 
You could have someone who enjoys writing put together a quarterly newsletter for parents. (See 
sample in appendix.)  Don’t be afraid to involve parents. I strongly suggest a parents’ meeting 
every six months, once a year at a minimum, at which you talk about where you are headed and 
the upcoming year. Have other adult youth leaders help you with this meeting. You shouldn’t be 
doing all the talking.

How far out should I be planning?
After your team has decided on a vision and strategy, you should plan out no less than six months 
at a time. A year is best, but at least six months. A good way to do this is to break up the year into 
September through December and January through May; these are usually the school semesters. 
Then, plan June through August for the summer. Give a calendar to your parents. Make sure that 
you have drop-off and pick-up times for events and that you honor those times. It won’t take long 
for parents to lose trust in you and your times if you don’t honor what you say.

I would suggest doing some different types of things in the summer to give your adult leaders 
and your students a break. We would not hold our regular events in the summer but instead have 
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things such as summer games and arrange for some of our students leaders to lead the lessons, 
for example on the miracles of Jesus. We would give student leaders material to lead their small 
group. Don’t be afraid to take off some time to give students and leaders a break.

Do I need to get my students to fill out permission forms?
Yes. It is important to have permission forms on file. We would typically have forms that covered 
the entire year so we wouldn’t have to keep asking for permission forms. A suggestion would be 
to have a copy in the church office and one notebook copy that goes out with event leaders 
in case of an emergency . (See appendix for sample.) 

What if we are going somewhere and a guest or student shows up who does 
not have a permission form?

Under rare circumstances we would have them call their parents on the phone, and we would talk 
to them and take the information over the phone and sign for them with date and time noted on 
form. We would not typically do this for overnight trips, only for short events of a few hours. It is 
wise to have permission forms on file even if you are just going for a few minutes with a student 
off church property.

How do I develop a budget?
A few rules of thumb: 
•	 Budget	more	than	you	expect	to	spend.	It	is	always	better	to	come	in	under	budget	than	to	

consistently come in over budget.
•	 Budget	according	to	your	vision	and	strategy.
•	 Whatever	you	have	budgeted,	explain	the	purpose	behind	it	and	how	it	ties	in	to	your	overall	

vision. (See sample budget in appendix.)

Section Seven  •  •  •  •  •  •  •
Resources: Where Do I Find Them? How Do I Stay Current?

Below you will find various resources that can help you in ministry. A more comprehensive list can 
be found at www.chogy.org.

Category: Books—for the personal expansion of knowledge and ability, divided into 
categories, in order to do effective ministry . (We don’t endorse all the content in these 
resources, but we do feel they will challenge you and help you think.) You can find most of these 
at www.amazon.com.

Overall Leadership
•	 Relational Leadership, by David Ferguson. Available from www.greatcommandment.net.
•	 Courageous Leadership, by Bill Hybels
•	 Practicing Greatness, by Reggie McNeal
•	 Developing the Leader Within You, by John Maxwell
•	 Good to Great, by Jim Collins
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•	 Next Generation Leader, by Andy Stanley
•	 The Purpose Driven Life, by Rick Warren
•	 Visioneering, by Andy Stanley
•	 Shaped by God’s Heart, by Milfred Minatrea

Communication
•	 Communicating for Change, by Andy Stanley & Lane Jones
•	 Teaching to Change Lives, by Howard Hendricks
•	 Secrets of Dynamic Communication, by Ken Davis 

Spiritual Growth
•	 Celebration of Discipline, by Richard Foster
•	 If You Want to Walk on Water, You Have to Get Out of the Boat, by John Ortberg
•	 In the Grip of Grace, by Max Lucado
•	 Spiritual Leadership, by Oswald Sanders
•	 Talent Is Never Enough, by John Maxwell
•	 The Barbarian Way, by Erwin McManus

Youth Leader Focused
•	 Max Q, by Andy Stanley
•	 Purpose Driven Youth Ministry, by Doug Fields
•	 Student Ministry for the 21st Century, by Bo Boshers
•	 Your First Two Years in Youth Ministry, by Doug Fields
•	 The Seven Checkpoints, by Andy Stanley

Category: Conferences for Youth leaders and Students:
Middle School Students
Conference Name Students/Leaders Web site
Believe Conference MS www.jrhighbelieve.com
Stuck in the Middle MS www.stuckinthemiddle.com

Students (Middle & High School)
Conference Name Students/Leaders Web site
Acquire the Fire Students www.acquirethefire.com
Dare to Share Students www.dare2share.org/conferences 
National Inspirational Youth Conv. (CHOG) Students www.niyc.org
Planet Wisdom Students www.planetwisdom.com 

High School Students
Conference Name Students/Leaders Web site
CHOG Leadership Summit HS–college www.chog.org 
International Youth Convention (CHOG) HS www.iyc2008.org, www.iyc2010.org 
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Youth Leaders
Conference Name Leaders Web site
YMI at IYC Leaders www.iyc2008.org /www.iyc2010.org
National Youth Ministry Conference Leaders www.youthministry.com/conference
National Youth Workers Convention Leaders www.youthspecialties.com 
Willow Creek: Shift-Youth Ministry Training Leaders www.willowcreek.com/events/
        student
Youth Specialties Core 1-Day Training Events Leaders www.youthspecialties.com 
Catalyst Leaders www.catalystconference.com 
Influence Index: One-Day Simulcast Training Leaders www.injoy.com
Willow Creek Leadership Summit Leaders www.willowcreek.com/summit

All Students & Leaders
Conference Name Students/Leaders Web site
National Inspirational Youth Conv. (CHOG) Both www.niyc.org
Lead 222 Both www.lead222.com

Category: Books and Curricula for Training Youth Workers
•	 5 Principle Training, available as a free download from www.chogy.org.
•	 Be-with Factor, by Bo Boshers
•	 Good to Great, by Jim Collins
•	 Help! I’m a Junior High Youth Leader, by Mark Oestreicher
•	 Help! I’m a Small Group Leader, by Laurie Polich 
•	 The Purpose Driven Life, by Rick Warren 
•	 The Heart of Youth Ministry, by Mike Yaconelli (video).  

Available from www.youthspecialties.com.

Category: Books and Curricula for Training Student Leaders
•	 Ultimate	Adventure	Series,	especially	books	three	and	four.	These	are	available	from	Warner	

Press at www.warnerpress.org.
•	 Discovering Your Spiritual Gifts, a three- to four-week teaching. This is available from Warner 

Press at www.warnerpress.org.
•	 360 Revolution, a free download from www.chogy.org
•	 Bible	Studies	from	www.inword.org
•	 G Force, by Bo Boshers
•	 Help! I’m a Student Leader, by Doug Fields
•	 Experiencing God (Student Edition), by Henry Blackaby and Claude King
•	 The Case for Christ—Student Edition, by Lee Strobel
•	 The Case for Faith—Student Edition, by Lee Strobel
•	 21 Laws of Leadership, by John Maxwell (A video series is also available.)
•	 Every Young Man’s Battle, by Steve Arterburn and Fred Stoeker
•	 Every Young Woman’s Battle, by Shannon Ethridge and Stephen Arterburn 
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Category: Useful Web Sites:
•	 www.chogy.org		(free	resources	and	helps)
•	 www.youthspecialties.com
•	 www.simplyyouthministry.com
•	 www.youthministry.com	(Group	Publishing)
•	 www.cpyu.org	(updates	on	youth	culture	from	the	Center	for	Parent/Youth	Understanding)
•	 www.crosswalk.com	(Bible	study	helps)
•	 www.thesource4ym.com
•	 www.ministryandmedia.com
•	 www.biblegateway.com		(Bible	study	helps)
•	 www.youthpastor.com
•	 www.pluggedinonline.com	(movie	and	music	reviews	from	Focus	on	the	Family)
•	 www.teenresearch.com
•	 www.christianteens.net
•	 www.syatp.com	(See	You	at	the	Pole)
•	 www.lifeway.com/tlw/	(True	Love	Waits)
•	 www.catchthis.net,	www.dare2share.com	(campus	evangelism)
•	 www.wuzupgod.com	(student	devotionals)
•	 www.theooze.com
•	 www.youthworkers.net
•	 www.wcastudentministries.com
•	 www.interlinc-online.com	(current	music	and	teaching	helps)
•	 www.dougfields.com
•	 www.pastors.com
•	 www.fellowshipchurch.com
•	 www.sermoncentral.com

Category: Small Group Helps for Students
Ultimate Adventure Series 
The Ultimate Adventure series is distinctive in its 
approach to experiential learning, opportunities to 
life out our faith, and leadership development. www.
warnerpress.org or visit www.chogy.org and click on the 
resource section.

First Steps to Ministry and Next Steps to Ministry, edited by David Markle. 
These books illustrate the importance of balancing the tasks of ministry 
with the relationships of ministry. First Steps and Next Steps are great 
resources for older students who are sensing God’s to ministry. To order 
from Warner Press, call 800-741-7721.

Ultimate Adventure Series: Discovering Your Gifts: A Student Spiritual Gifts Inventory
This three- to four-week lesson series is designed to help students identify their 
spiritual gifts, find their place in the body of Christ, and get plugged into practical 
ministry. Only one copy is needed to teach the series. To order from Warner Press, 
call 800-741-7721 or visit www.chogy.org and click on the resource section.
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InWord
This helpful resource comes with small group studies, student devotionals and Bible reading tips. 
www.inword.org

Blue Fish TV
These small group studies come with humorous and teaching video clips to enhance every small 
group. www.bluefishtv.com

Nooma
This video series by Rob Bell addresses issues in our postmodern culture in ways that truly get 
students talking. www.nooma.com

Mercy Beyond Measure
This thirty-day devotional challenges us to desperate lives and the reckless grace of Jesus. www.
inword.org

A Call to Die
This thirty-day devotional will deal intimately with our call as believers to lay our life down for 
Jesus. www.davidnasser.com

Category: Resources for Parents
The values in our society have changed dramatically over the last few years. In a survey of 
students who attend church regularly, Josh McDowell discovered that 43 percent had had 
intercourse by age eighteen; 35 percent of seventeen-year-olds said they had engaged in sexual 
intercourse; and 26 percent of sixteen-year-olds said they had had intercourse. Your student is 
bombarded with conflicting messages about sex every single day. They hear different messages 
from television, radio, school, parents, and church. They have so many questions and so many 
struggles when it comes to this topic.

As a way to counteract these influences, be in constant communication with your student about 
God’s plan for their purity. We encourage you and want to provide ways to talk to your students 
openly and honestly about this subject throughout their teen years.

Communication is the key to having trust and dialogue with your student.

Here are some tips:
•	 Know	what	your	child	is	learning	at	school.	The	majority	of	health	classes	teach	

comprehensive sex-ed curricula. Comprehensive sex-ed programs contain little if any 
meaningful abstinence message. Out of 942 total pages of curriculum text reviewed (nine 
different curricula in all), not a single sentence was found urging teens to abstain from sexual 
activity through high school.

•	 Know	what	is	on	your	kids’	MySpace	and	Facebook	profiles.
•	 Know	what	Web	sites	they	frequent.	Get	filtering	systems	to	protect	your	child	from	Internet	

pornography. Visit www.FilterReview.com for information on finding a service that is right for 
you.

•	 Know	your	student’s	culture.	Read	their	magazines,	listen	to	their	music,	and	watch	what	
they watch. According to a new study on television content, the number of sexual scenes has 
doubled since 1998. The study—“Sex on TV 4,” released by the Kaiser Family Foundation—
shows that among the top twenty most-watched shows by teens, 70 percent include sexual 
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content, and nearly half (45 percent) include sexual behavior. Among the twenty most highly 
rated shows for teen viewers, only 10 percent of those with sexual content include a reference 
to any consequences of sexual activity at some point in the episode (www.kff.org). Visit www.
cpyu.org for the newest student trends.

Resources
Books:
•	 Preparing Your Son for Every Man’s Battle, by Stephen Arterburn, Fred Stoeker, and Mike Yorkey
•	 Preparing Your Daughter for Every Woman’s Battle, by Shannon Ethridge
•	 Becoming the Parent Your Teenager Needs, by Rodney Gage
•	 Teaching True Love to a Sex-at-13 Generation, by Eric and Leslie Ludy
•	 Home Invasion, by Rebecca Hagelin 
•	 Parenting Teens with Love and Logic, by Foster W. Cline and Jim Fay
•	 Talking to Your Kids about Sex, by Mark Laaser
•	 Right from Wrong, by Josh McDowell
•	 Sex: More than a Plumbing Lesson, by Amy Scheuring
•	 How and When to Tell Your Kids about Sex, by Stan and Brenna Jones
•	 You’re a Stepparent…Now What?, by Joseph Cerquone
•	 30 Days: Turning the Hearts of Parents and Teenagers toward Each Other, by Richard Ross and 

Gus Reys
•	 Parenting Today’s Adolescent, by Dennis and Barbara Rainey

Books for Dads:
•	 Preparing Your Son for Every Man’s Battle, by Stephen Arterburn, Fred Stoeker, and Mike Yorkey
•	 Daughters and Dads, by Chap and Dee Clark
•	 How to Be Your Daughter’s Daddy, by Dan Bolin
•	 How to Be Your Little Man’s Dad, by Dan Bolin and Ken Sutterfield
•	 Strong Fathers, Strong Daughters, by Meg Meeker

Books for Moms: 
•	 My Heart Belongs to Him, by Nancy Butowski and Leslie Barner
•	 A Mother’s Heart, by Jean Fleming
•	 Preparing Your Daughter for Every Woman’s Battle, by Shannon Eldridge
•	 Your Girl: A Bible Study for Mothers of Teens, by Vicki Courtney

Web sites: 
•	 www.pluggedinonline.com	(movie	and	music	reviews)
•	 www.Briomag.com	(Christian	magazine	for	girls)
•	 www.familylife.com/passporttopurity
•	 www.	CPYU.org	(Center	for	Parent/Youth	Understanding)
•	 www.familyfirst.net	(Family	First)
•	 www.fathers.com	(National	Center	for	Fathering)
•	 www.fathers.com/urban	(Urban	Father–Child	Partnership)
•	 www.allprodad.com	(All	Pro	Dad)
•	 www.confidentparenting.com	(Confident	Parenting	Today)
•	 www.uyt.com	(Understanding	Youth	Today)
•	 www.integrity.com	(Internet	and	e-mail	filtering)
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Conferences:
Father/Daughter Conferences (www.fathers.com)

Scriptures for Sexual Purity (New International Version):
1 Thessalonians 4:3–5
 It is God’s will that you should be sanctified: that you should avoid sexual immorality; that 

each of you should learn to control his own body in a way that is holy and honorable, not in a 
passionate lust like the heathen, who do not know God.

1 Corinthians 6:18–20
 Flee from sexual immorality. All other sins a man commits are outside his body, but he who 

sins sexually sins against his own body. Do you not know that your body is a temple of the 
Holy Spirit, who is in you, whom you have received from God? You are not your own; you were 
bought at a price. Therefore honor God with your body.

1 Timothy 5:1–2 
 Treat…older women as mothers, and younger women as sisters, with absolute purity.

Colossians 3:5–6
 Put to death, therefore, whatever belongs to your earthly nature: sexual immorality, impurity, 

lust, evil desires and greed, which is idolatry. Because of these, the wrath of God is coming.

2 Corinthians 10:5
 We demolish arguments and every pretension that sets itself up against the knowledge of 

God, and we take captive every thought to make it obedient to Christ.

Philippians 4:8
 Finally, brothers, whatever is true, whatever is noble, whatever is right, whatever is pure, 

whatever is lovely, whatever is admirable—if anything is excellent or praiseworthy—think 
about such things.

Proverbs 4:23
 Above all else, guard your heart, for it is the wellspring of life.

Job 31:1a
 “I have made a covenant with my eyes…”

Ephesians 5:2–3
 And live a life of love, just as Christ loved us and gave himself up for us as a fragrant  offering 

and a sacrifice to God. But among you there must not be even a hint of sexual immorality, or 
of any kind of impurity, or of greed, because these are improper for God’s holy people.

Isaiah 1:18
 “Come now, let us reason together,” says the Lord. “Though your sins are like scarlet, they shall 

be as white as snow; though they are red as crimson, they shall be like wool.”
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Accusation Busters
We Ask Our Leaders to Follow 10 Accusation Busters  
(1 Thess 5:22)

Below are some ways we make sure the ministry stays above reproach. (Of course, these don’t 
apply to family members.)

1. Don’t ride alone in a car with members of the opposite gender (youth or adult).

2. Don’t counsel members of the opposite gender alone (youth or adult).

3. Avoid any place where you are alone with a member of the opposite gender (youth or adult).

4. We all need hugs, but be careful. Side hugs suggested.

5. Don’t discuss your marriage problems with any youth or with any leaders of the opposite 
gender.

6. Be careful, especially guys (since we have a tendency to be naive), not to be sucked in 
emotionally to a hurting and needy person of the opposite gender.

7. Make other leaders your allies and protection.

8. Be aware that youth develop crushes easily and that youth are maturing physically faster.

9. Help other leaders to avoid the situations listed above.

10. Pray for all the other leaders and their integrity.

Note: Some of these items are adapted from the boundaries used by Saddleback Community 
Church, pastored by Rick Warren.
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Adult Opportunities (Sample Form)

Impact Youth Ministries Fall Opportunities

Sundays: +Cross Training
I . Purpose of +CROSS TRAINING

Our Sunday morning program is designed for our students who have a relationship with Christ. 
We use a biblical text and apply God’s Word to their lives through various fun and interactive 
teaching methods. The curriculum is designed to lead us through both the Old and New 
Testament in six years.

II . Opportunities
Our teaching and support staff is set up to rotate monthly. This allows our staff to be involved in 
other Sunday morning activities and gives our students a variety of teachers.

Option 1: Teacher for a month . The teacher is in charge of teaching the easy-to-use 
curriculum to either high school or junior high.
Time commitment: Weekly: one or two hours preparation to teach, plus attendance, on 
Sunday and staying fifteen minutes after the class ends to carry on conversation. Two and a 
quarter to three and a quarter hours per week total.

Option 2: Support for a month. This role is to be a support to the teacher and an example to 
the students during +Cross Training. This is a very important and critical role.
Time commitment: Weekly: Attendance on Sunday and staying fifteen minutes after the class 
ends to carry on conversation. Occasional calls to absentees: thirty minutes a week. One and 
three-quarter hours per week total.

Other: If a +Cross training teacher or support is only going to teach one or two months a year 
and have no other commitments in youth ministry, some of the required staff meetings are 
waived. See the teacher/support commitment sheet. This is only for those who are infrequent 
guest teachers and not regular staff.

Wednesdays: IMPACT
I . Purpose of IMPACT

Our Wednesday night program is geared to unchurched teenagers and is one of our primary 
programs designed to bring students to Christ. It is a place where students can feel comfortable 
bringing their friends. Every Wednesday night, we attempt to shatter stereotypes and to 
communicate that God and fun go together. Our IMPACT program is a high energy time of 
student-led worship with a relevant message pointing students to Jesus Christ. It usually 
includes fun games, crazy videos, relevant drama, and testimonies.

II . Opportunities
Option 1: Support Leader . A support leader is a strong example of Christ and does whatever 
is needed to make things happen. Their main objective is to interact with students, make them 
feel welcome, and make sure things go smoothly behind the scenes. They are a friendly face 
that models Christ for students.
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Time Commitment: Weekly: Attendance on Wednesdays at IMPACT, arriving fifteen minutes 
early and leaving fifteen minutes after. Two hours per week total.

This translates into a typical monthly commitment of
•	 IMPACT:	Six	hours
•	 Mandatory	Monthly	Staff	Meeting:	One	hour
•	 Total	per	Month:	Seven	hours	(every	other	month	there	is	a	required	Think	Tank	of	two	

hours)
•	 Optional	outside	contact	with	students:	One	to	two	hours

Option 2: Game Guru This person loves fun and is responsible for our short crowd breaker 
game each Wednesday. This person helps set the tone that fun and God go together. Games are 
to be scheduled four weeks in advance.
Time Commitment: Weekly: Game selection thirty minutes to one hour. Attendance on 
Wednesdays at IMPACT, arriving thirty minutes early and leaving fifteen minutes after. Two and 
a half to three hours per week total.

This translates into a monthly commitment of 
•	 IMPACT:	Seven	hours
•	 Game	Prep:	Two	to	three	hours
•	 Mandatory	Monthly	Staff	Meeting:	One	hour
•	 Total	per	Month:	Ten	to	eleven	hours	(every	other	month	there	is	a	required	Think	Tank	of	

two hours)

Option 3: Computer Head Honcho . This person is experienced with computers and helps 
us oversee the computer that displays words to songs, graphics, and other fun things during 
IMPACT. We need someone creative to continue to use the computer to its fullest.
Time Commitment: Weekly: Computer activities one to one and a half hours per week. 
Attendance on Wednesdays at IMPACT, arriving forty-five minutes early and leaving fifteen 
minutes after. Three and a quarter to three and three-quarter hours per week total.

This translates into a monthly commitment of
•	 IMPACT:	Nine	hours
•	 Computer	Prep:	Four	to	six	hours
•	 Mandatory	Monthly	Staff	Meeting:	One	hour
•	 Total	per	Month:	Fourteen	to	sixteen	hours	(every	other	month	there	is	a	required	Think	

Tank of two hours)
 
Option 4: Announcement Bandit This person is a creative, crazy, fun-loving person who 
doesn’t mind acting a little weird to get the message across. Each week this person finds props 
and ways to make hum-drum announcements come alive.
Time Commitment: Weekly: Announce prep of thirty minutes to one hour. Attendance on 
Wednesdays at IMPACT, arriving thirty minutes early and leaving fifteen minutes after. Two and 
a half to three hours per week total.
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This translates into a monthly commitment of
•	 IMPACT:	Seven	hours
•	 Announcement	Prep:	Two	to	three	hours
•	 Mandatory	Monthly	Staff	Meeting:	One	hour
•	 Total	per	Month:	Ten	to	eleven	hours	(every	other	month	there	is	a	required	Think	Tank	of	

two hours)

Home Groups/ Zone Pastor
I . Purpose

On the last Wednesday night of the month, we gather in homes around the metroplex in 
different zones. All students are part of a home group based on the zone (location) in which 
they live or attend school. These groups eat and hang out together and discuss current issues 
in teenagers’ lives. Home groups, along with IMPACT, are one of our primary programs for 
students to bring their friends who are interested in checking God out.

II . Opportunities
Option 1: Support Leader . A support leader is a strong example of Christ and does whatever 
is needed to make things happen. Their main objective is to interact with students and make 
them feel welcome and to help the zone pastors make things run smoothly.
Time Commitment: Monthly: Attendance at home group, arriving fifteen minutes early and 
leaving fifteen minutes after. One to two hours of correspondence to students monthly.

This translates into a monthly commitment of
•	 Home	Group:		Two	an	a	half	hours
•	 Correspondence:	One	to	two	hours
•	 Mandatory	Monthly	Staff	Meeting:	One	hour
•	 Total	per	Month:	Four	and	a	half	to	five	and	a	half	hours	(every	other	month	there	is	a	

required Think Tank of two hours)

Option 2: Zone Pastor. Zone pastors are in charge of a group of students in their area of town. 
They are responsible to pastor these students by helping them grow and by being there in time 
of need. They are also responsible to be in charge of what takes place in their home groups.
Time Commitment: Weekly: Two to three hours of shepherding and monthly attendance at 
home group, arriving thirty minutes early and leaving thirty minutes after.

This Translates into a monthly commitment of
•	 Home	Group:	Three	hours
•	 Shepherding:	Eight	to	twelve	hours
•	 Mandatory	Monthly	Staff	Meeting:	One	hour
•	 Occasional	Zone	Pastor	Meeting:	One	hour
•	 Total	per	Month:	Thirteen	to	seventeen	hours	(every	other	month	there	is	a	required	Think	

Tank of two hours)
 
Option 3: Home Support. Responsible for opening their home to host a home group.
Time Commitment: Attendance at home group, being available thirty minutes early and thirty 
minutes after. Total of three hours a month. If someone wants to open his or her home without 
attendance responsibilities, let us know.



I  28  I Youth Leader's Manual: AppendixHelp! I am the Youth Leader

Discipleship Groups
I . Purpose

Our Ultimate Adventure series was written to help students mature in their walk with Christ. 
We believe spiritual growth is a process and that we are all called to be disciples that make a 
difference. We have four levels of the Ultimate Adventure series. Each level builds upon the 
previous level. Level one starts out with the building blocks of the Christian life, and level four 
concludes with students being active in a ministry, understanding their spiritual gifts and life 
purpose, learning to disciple others by actually teaching level one. (Published by Warner Press, 
Anderson, Indiana.)

II . Opportunities
Option 1: Discipleship teacher. This is someone who teaches the easy-to-use curriculum in 
a small group setting to help students mature in their faith. We ask all possible teachers to 
apprentice for a semester before leading the group. Discipleship groups usually happen on 
Sunday afternoons and last one and a half hours.
Time Commitment: Weekly: One to two hours for lesson preparation and student follow-up, 
and attendance at Ultimate Adventure group, arriving fifteen minutes early and leaving fifteen 
minutes after (three to four hours per week total).

This translates into a monthly commitment of
•	 Discipleship:	Eight	hours
•	 Follow-up/Lesson	Prep:	Four	to	eight	hours
•	 Mandatory	Monthly	Staff	Meeting:	One	hour
•	 Total	per	Month:	Thirteen	to	seventeen	hours	(every	other	month	there	is	a	required	Think	

Tank of two hours)

Option 2: Discipleship support . A support leader is a strong example of Christ and does 
whatever is needed to support the teacher. The main objective is to interact with students and 
make them feel welcome and to make sure things go smoothly behind the scenes. Support 
leaders are a friendly face that models Christ for students.
Time Commitment: Weekly: Attendance at Ultimate Adventure group, arriving fifteen minutes 
early and leaving fifteen minutes after and thirty minutes of occasional calls to students (two 
and a half hours per week total).

This translates into a monthly commitment of
•	 Discipleship:	Eight	hours
•	 Calls:	Two	hours
•	 Mandatory	Monthly	Staff	Meeting:	One	hour
•	 Total	per	month:	Eleven	hours	(every	other	month	there	is	a	required	Think	Tank	of	two	

hours)
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Ministry Teams
I . Purpose

We believe youth are the church of today, not tomorrow. We also believe youth are not to be 
spectators but to be involved in a ministry. We have various student ministry teams, such as 
drama team, worship team, welcome team, Christians in Action (service projects), video team, 
special events, and so on.

II . Opportunities
Option 1 : Team Leader. This person helps lead and oversee the ministry area, helping train 
students to use their gifts and mentoring student leadership.
Time Commitment: Weekly: Time commitment varies according to group. All areas need 
planning, coordination, and follow-up. All leaders must attend our monthly staff training and 
Think Tank.

Option II: Team Support. This person is in an assistant role to the team leader and helps with 
some of the details to make the team run.
Time Commitment: Weekly: Time commitment varies according to group. All areas need 
planning, coordination and follow-up. Every leader must attend our monthly staff training and 
Think Tank.
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Adult Volunteer Application
General Information

Name ___________________________________________________________________________

Address __________________________________________________________________________

Today’s Date  ____________________________ Date of Birth _____________________________

Phone (Day) _____________________________ Phone (Night) ____________________________

Occupation ______________________________ Employer ________________________________

Work Status
q  Part-time q  Full-time q  Student

Education
High School _______________________________________ Year Graduated _________________

College/Trade School ________________________________ Year Graduated _________________

Degree _________________________________ Minor ___________________________________

Other Education ____________________________________ Year Graduated _________________

Personal and Spiritual History (use separate page if necessary)

Write a brief testimony about how you became a Christian (include date).
 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

Write briefly about significant events in your life that have impacted you spiritually.
 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

Describe three major ways in which you have grown in your spiritual journey since you became a 
Christian.
 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________
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How would you describe your spiritual journey now?
 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

What accountability do you currently have in your spiritual journey?
 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

What do you do when you have a conflict with someone? How do you handle confrontation?
 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

Are there any special issues or concerns happening in your life right now that would have an 
impact in your commitment and involvement in the youth ministry? (e.g., relationships, other 
commitments)
 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

In caring for students, we believe it is our responsibility to seek an adult staff that is able to 
provide healthy, safe, and nurturing relationships. Please answer the following questions 
accordingly. Any special concerns can be discussed individually with the pastoral staff.

Are you using illegal drugs? q  Yes q  No

Have you ever gone through treatment for alcohol or drug abuse? q  Yes q  No
If yes, please describe: ____________________________________________________________

 ______________________________________________________________________________

What is your view on drinking alcohol?
 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

Have you ever had sexual relations with any minor after you became an adult? q  Yes q  No

Have you ever been accused or convicted of any form of child abuse? q  Yes q  No
If yes, please describe: ____________________________________________________________

 ______________________________________________________________________________



I  32  I Youth Leader's Manual: AppendixHelp! I am the Youth Leader

Have you ever been a victim of any form of child abuse? q  Yes q  No
If yes, would you like to speak to a counselor or pastor? q  Yes q  No

Do you give permission for us to do a standard background check on you  
because you will be working with minors? q  Yes q  No

Are you willing to be fingerprinted for state criminal conviction  
clearing if necessary? q  Yes q  No

How long have you attended this church?  _____________________________________________

Are you an active member? q  Yes q  No

List the date and activities of other ministry experiences at our church and the reasons for ending 
that ministry.

Date Started Ministry Activity Date Ended Reason

Describe any other ministry or church experience in which you have been involved:
 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

What spiritual gifts do you feel you have? How would you like to use them in youth ministry?
 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

Why do you want to do youth ministry?
 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________
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What are some of your expectations of the youth ministry staff?
 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

The information contained in this application is correct to the best of my knowledge. I, the 
undersigned, give my authorization to this church and its representatives to release any and all 
records or information relating to working with minors. I give permission to contact my references 
and appropriate government agencies as deemed necessary in order to verify my suitability 
as a youth worker. I understand that the personal information in this application will be held 
confidential by the professional church staff.

Signature _________________________________________ Today’s Date ____________________
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Adult Volunteer Commitment Sheet (Sample Form)

Impact Youth Ministries Adult Volunteer Commitment Sheet

After spending time in prayer and observation and discussing with my family the commitment 
involved in being a part of the adult staff at Impact youth ministries, I commit to the following:

q I acknowledge the Lordship of Jesus Christ in my life and have a personal relationship with 
him.

q I am committed to growing and maturing in my relationship with Christ through time 
alone with him, consistent attendance at church services, and involvement in some type of 
accountability.

q I am committed to make choices and live a lifestyle that are both godly and above reproach, 
knowing that students will follow my example.

q I will attend training sessions, usually on the second Sunday of every other month from 6:00–
7:30 pm, and will attend Think Tank, usually on the second Saturday of every other month 
from 10:00 am–NooN. This means you are committing to one meeting a month.

q I am making a commitment to the youth ministry for at least a full school year ending June 
200__.

q I commit to memorizing the vision, mission, core values, and purposes of IMPACT youth 
ministries.

q I commit to supporting the leadership of the youth ministry as well as the overall church 
leadership at FCOG by being loyal in words and actions as well as financially by the giving of 
my tithe.

q I understand the philosophy of this youth ministry and agree with its direction and commit 
to shepherd the students that God brings to me.

q I will make a committed attempt to help recruit at least one other adult volunteer for our 
growing needs in the youth ministry.

q I understand this is a significant commitment and my presence is important. I agree to be 
consistent and on time to the program(s) I commit to and also agree to communicate if I will 
be absent.

I am making a commitment to at least one of the following programs:

q IMPACT: Wednesday, 7:00–8:30 pm  (arrive fifteen minutes early and stay fifteen minutes late)

q HOME GROUP: Last Wednesday night of month, 6:30–8:30 pm  (arrive fifteen minutes early 
and stay fifteen minutes late)

q Ministry Team Coordinator. Ministry: ______________________________________________

q +Cross Training, Sunday, 11:00 am. Role:  q  Teacher    q  Support     Month: _______________

q Ultimate Adventure #____. Role:  q  Teacher    q  Support

q Christians in Action. Role:  q  Organizer    q  Support

q Special Events

Signature _________________________________________ Today’s Date ____________________
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Student Leader Information Sheet (Sample Form)

So, you want to be in the Core…

We are excited about your interest in being a part of the Core student leadership team at Impact 
Youth ministries. The following is to help answer some of the questions you may be asking. If 
some of your questions are not answered, don’t hesitate to contact the youth office at XXX-XXXX.

How do I get in?
1. You must fill out an application and be recommended by your zone pastor. 
2. You must have completed the Ultimate Adventure Series levels I and II.
3. You must interview with the CORE adult leader. The CORE leader will review the Standards of 

the Core and other basic guidelines with you.

What is expected of a Core student leader?
A Core student leader is expected to live a life that models what it means to follow after Christ, 
in other words, a “no doubt” lifestyle—there is no doubt you are a disciple of Jesus Christ. We ask 
leaders to model our purposes, vision, and mission. Below is a brief overview of each.

Vision: Teenagers IMPACTING their world with Christ’s love. Each Core student leader is expected 
to impact their world by modeling Christ’s love.

Mission: Seek and Serve God……Seek and Serve Others. Each Core student leader is expected to 
live Matthew 22:37–40, “Love the Lord your God with all your heart and with all your soul and with 
all your mind” (Niv), and Matthew 28:19–20, “Therefore go and make disciples of all nations” (Niv).

Core Values:
We are responsible for the lost.
Spiritual growth is a process.
Teenagers are the church of today, not tomorrow.
God and fun go together.

Our Purposes: Impacting the world by…
Investing in others through friendship evangelism (Matt 28:19–20; Mark 16:15).
Magnifying God through worship and lifestyle (Ps 34:3; Matt 5:16).
Putting God first  (Matt 22:37; Luke 9:23, 14:33).
Acting like Christ by serving others (Eph 6:7; James 2:17).
Character development - maturing spiritually (1 Tim 4:12; 1 Pet 2:2).
Teamwork (Acts 2:42,44, 4:32).

Each Core student leader is expected to live out and model God’s purposes for us.
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Core Attendance Requirements .
Since leadership involves modeling behavior for others, we ask for consistent on time attendance 
at the following:
1. All weekly church services, including Sunday celebration and +Cross training, Wednesday 

Impact, and any special services when applicable. (see Standards of the CORE)
2. Think Tank: Second Saturday of every other month, 10:00 am–Noon.
3. Core Leadership Training: A two-hour session once a month on the second Sunday of the 

month.

What Are the Benefits of the Core?
1. Learn leadership skills that will benefit you throughout your life.
2. Get to spend extra time with adult leaders who are devoted to helping you succeed.
3. See God use you to further his kingdom.
4. Know you had a large part in helping Impact Youth Ministries grow.
5. Grow closer to God and the group.

Can Someone Get Kicked Out of the Core?
No, but a member of this team can make the choice to leave. We follow a “three strikes, you’re out” 
rule:

1. Lateral accountability (student-to-student accountability).
2. Zone pastor meets with Core member and they discuss problem and possible solutions.
3. Youth pastor meets with Core member, and if problem is not resolved, Core member 

chooses to leave Core.

Impact Youth Ministries Core Student Leadership
God’s Word tells us leaders are to live by a higher standard. Often people mistake leadership as 
a position, a title, or a place where one can be popular and powerful. This isn’t true leadership; 
true servant leadership is using your influence to serve others. The Core is for teenagers who 
are willing to do what it takes to rise to a higher standard to be key influencers in extending the 
kingdom of God.

Standards of the Core
1 . Leaders lead by example . It is impossible to lead without consistent attendance and 

participation. We ask that all leaders in the Core be present at the following:
A. All weekly services (Sundays: Celebration & Cross Training ; Wednesday: Impact)
B. Discipleship III or IV
C. Leadership meetings

1. Think Tank: Second Saturday of every other month, 10:00 am–Noon.
2. Core Leadership Training: A two-hour meeting once a month on the second Sunday of 

the month. (monthly reports due to youth office).
D. Other impact youth ministry events. Examples include friend events, INTENSE (prayer and 

praise), CIAs, retreats, and spring break Impact trips.
E. All Core members are expected to attend one of our IMPACT missions trips in the summer.

** We realize that because of time demands and schedules, there will be times that someone has 
to miss some things. We only ask for COMMUNICATION IN ADVANCE. Contact XXXXXX when you 
are unable to attend something by phone at XXXXXX or by e-mail at XXXXXXX.
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2 . A Core student leader must model a servant attitude . Mark 10:45 says, “The Son of Man 
came not to be served but to serve others” (Nlt). Serving others is the focus rather than pride, 
ego, and boasting.

3 . Core students must have a personal relationship with Christ and are expected to have a 
regular daily time alone with God in prayer and reading God’s Word.

4 . A Core student must be active in a ministry . Examples include drama team, worship team, 
welcome team, CIA team, and student zone pastor. We encourage you to start a new ministry 
if God leads you to do so.

5 . A Core student is expected to live Ephesians 4:29, “Don’t let any unwholesome talk 
come out of your mouth, but only that which is helpful for building others up according to 
their needs, that it may benefit those who listen” (Niv). Core leaders are to be positive and 
encouraging. If there is a problem among the group, Core students are expected to talk with 
the Core leader about it, not other students. Core students are expected to support the adult 
leadership team.

6 . A Core student is expected to be a facilitator to help connect new students in the  
group . This means keeping an eye out for new students, talking and sitting with them, and 
introducing them to others.

7 .  We request that obvious Christian convictions and standards be upheld . We especially 
call attention to the following.
A. All movies and music must simply pass this test: Would Christ be approving of this?
B. We request that all Core students dress modestly and appropriately at all services and 

Impact Youth Ministry activities. In order to uphold a high standard and not distract from 
our  main purpose, we ask that Core students refrain from wearing short shorts, mini-skirts, 
spaghetti straps, mid-drift shirts, or extremely tight or low-cut clothing while at any church 
activities.

C. Because dating can be such a trouble area that Satan uses to pull down students, we ask 
the following:
1. In keeping with Scripture, no Core student should date a non-Christian.
2. Before any relationship, we ask that each Core student sit down with their zone pastor 

and answer these three questions:
a. Is this person a Christian?
b. Could I see myself marrying this person?
c. Does this person push me closer to God?

** Please understand these standards are not intended to be legalistic, but they are for your 
benefit to help you avoid traps Satan often sets in this area.

8 . A Core leader must live by a higher standard . The Bible commands us to “abstain from even 
the appearance of evil” (1 Thess 5:22 kjv). Those in leadership should have a godly hatred of 
sin and should be willing to walk away from anything that might have the appearance of evil. 
Students are expected to avoid alcohol, tobacco, and other drugs. Students are also expected 
to not allow themselves to be places that could appear to be a hindrance to their witness.
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Student Leader Application (Sample Form)

Application for Impact Student Leadership Team

Name ____________________________________________ Today’s Date ____________________

Address __________________________________________________________________________

City  ______________________________________________ State/Zip _______________________

Phone (Day) _____________________________ Phone (Night) ____________________________

Email ____________________________________________________________________________

How long have you been a Christian? (When did you accept Christ?)
 ________________________________________________________________________________

 ________________________________________________________________________________

How long have you been sold out for Christ?
 ________________________________________________________________________________

 ________________________________________________________________________________

Have you been baptized? If yes, when?
 ________________________________________________________________________________

 ________________________________________________________________________________

How long have you been attending Impact Youth Ministries/FCOG?
 ________________________________________________________________________________

 ________________________________________________________________________________

Do you tithe regularly?
 ________________________________________________________________________________

Why do you want to be a part of Impact Youth Ministries Student Core?
 ________________________________________________________________________________

 ________________________________________________________________________________

Core Commitments:
q I agree to grow and mature in my relationship with God through personal, daily times of 

reading my Bible, praying, and scripture memory.

q I agree to a personal growth plan (at least one tape a month and two books a year).

q I understand and agree to submit to all the Standards of the Core.

q I agree to be involved in Discipleship III or IV.

q I agree to serve in a ministry of Impact Youth Ministries, using my gifts and abilities to further 
the kingdom of God.

q I commit to be on time to all church services. If for any reason I am unable to attend any 
service, I agree to call and let the youth office know ahead of time.
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q I understand and have memorized Impact Youth Ministries core values, purposes, mission/
vision, and diamond vision plan.

q I commit be involved in IMPACT Your World this year and agree to bring at least one new 
person and help them in the process around the bases.

q I agree to hold other Core members accountable to the standards and guidelines set forth in 
this application.

q I understand and agree to attend and be on time to all Core and Think Tank meetings.

q I understand and agree to the “three-strikes, you’re out” rule.

q I agree to turn in a Core report once a month.

q I agree to go on at least one Impact trip in the summer.

Which ministry are you currently involved in?
 ________________________________________________________________________________

 ________________________________________________________________________________

Which ministry would you like to be a part of this next semester?
 ________________________________________________________________________________

 ________________________________________________________________________________

List some things that you are good at and enjoy doing?
 ________________________________________________________________________________

 ________________________________________________________________________________

What are your strongest abilities?
 ________________________________________________________________________________

 ________________________________________________________________________________

Name one area in your life in which you would most like to grow in this year?
 ________________________________________________________________________________

 ________________________________________________________________________________

I have read, understand and commit to all the above standards and guidelines . I realize that 
CORE student leadership is a one-year commitment.

Signature _________________________________________ Today’s Date ____________________

We are excited about your possibility of being a member of Impact Youth Ministries CORE 
Student Leadership .
•	 Core	sessions
•	 2nd	Sundays	(3:00–4:30	pm)
•	 September	10
•	 October	8
•	 November	19	(notice	third	Sunday)
•	 December	10
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Dear Parent,

Your Student has applied to be in the Core Student leadership team.

What does that mean? It means your student desires to make a high commitment to be a key 
student leader at Impact Youth Ministries. We are pro family and want you to know we are very 
concerned about the family life of our student leaders. We don’t want to have them out every 
night away from their family.

 What are the time commitments? We are asking Core students to attend Sunday Celebration and 
+Cross training, IMPACT on Wednesday night, an Ultimate Adventure group (discipleship), which 
usually takes place on Sundays, attend a second-Saturday meeting once every two months from 
8:30 to 10:30, and attend Core leadership training on the second Sunday of the month. We are also 
asking the Core student leaders to be a part of a ministry team (each requires different amounts 
of time), and care for Impact students in their zones. As you can see we have tried to group most 
weekly away from home time demands on two days (Sundays and Wednesdays) to keep students 
available to spend time with their families.

What you can expect from us:
1. We will model Christian leadership for your kids.
2. We will mentor them in their leadership development.
3. We will monitor their growth as student leaders.
4. We will motivate them through encouragement and feedback.
5. We will encourage them to multiply by sharing their giftedness with others.
 Used by permission from Doug Fields 

Please talk with your child and make sure that you can support the commitments we are asking for.

If you have any questions, please don’t hesitate to call us at XXXXXX or e-mail us at XXXXXX.

Striving to help families grow closer together,

Impact Youth Ministries team
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Student Leader Information Sheet (Generic Form)

So, you want to be on the Student Leadership Team…

We are excited about your interest in being a part of the student leadership team. The following 
is to help answer some of the questions you may be asking. If some of your questions are not 
answered, don’t hesitate to contact the youth office at _____-______ or at ___________________.

How do I get in?
1. You must fill out an application.
2. You must interview with the youth leader. The Core leader will review the Standards of the 

Core and other basic guidelines with you.

What is expected of a student leader?
A student leader is expected to live a life that models what it means to follow after Christ, in other 
words, a “no doubt” lifestyle: there is no doubt you are a disciple of Jesus Christ. We ask leaders to 
model our vision and purposes. Each Core student leader is expected to live out and model God’s 
purposes for us.

Student leadership attendance requirements .
Since leadership involves modeling behavior for others, we ask for consistent on-time attendance 
at the following:

1. All weekly church services, including Sunday celebration and youth service.
2. Student  Leadership Meeting once a month.

What are the benefits of the being on the Student Leadership Team .
1. Learn leadership skills that will benefit you throughout your life.
2. Get to spend extra time with adult leaders who are devoted to helping you succeed.
3. See God use you to further his kingdom.
4. Know you had a large part in helping youth ministries grow.
5. Grow closer to God and the group.

Can someone get kicked off of the student leadership team?
No, but a member of this team can make the choice to leave. We follow a “three strikes, you’re out” 
rule:

1. Lateral accountability  (student-to-student accountability).
2. Adult leader  meets with student leadership team member and they discuss problem and 

possible solutions.
3. Youth pastor meets with student leadership team member, and if problem is not resolved, 

student leader chooses to leave student leadership team.
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Student Leadership
God’s Word tells us leaders are to live by a higher standard. Often people mistake leadership as 
a position, a title, or a place where one can be popular and powerful. This isn’t true leadership; 
true servant leadership is using your influence to serve others. The student leadership team is for 
teenagers who are willing to do what it takes to rise to a higher standard to be key influencers in 
extending the kingdom of God.

Standards of the Student Leadership Team
1 . Leaders lead by example . It is impossible to lead without consistent attendance and 

participation. We ask that all student leaders be present at the following:

A. All weekly church services, including Sunday celebration and youth service.
B. Student Leadership Meeting once a month.
C. Other youth ministry events. Examples include retreats and service projects.
D. All student leaders are expected to attend our trip in the summer.

** We realize that because of time demands and schedules, there will be times that someone has 
to miss some things. We only ask for COMMUNICATION IN ADVANCE. Please contact us at _____-
______ or at ___________________.

2 . A student leader must model a servant attitude . Mark 10:45 says, “The Son of Man came 
not to be served but to serve others” (Nlt). Serving others is the focus rather than pride, ego, 
and boasting.

3 . Student leaders must have a personal relationship with Christ and are expected to have a 
regular time alone with God in prayer and reading God’s Word.

4 . A student leader must be active in a ministry team . For example, drama team, worship 
team, welcome team, etc. We encourage you to start a new ministry if God leads you to do so.

5 . A student leader is expected to live out Ephesians 4:29, “Do not let any unwholesome 
talk come out of your mouths, but only what is helpful for building others up according to 
their needs, that it may benefit those who listen” (Niv). Student leaders are to be positive 
and encouraging. If there is a problem among the group, students are expected to talk with 
the leader about it, not other students. Student leaders are expected to support the adult 
leadership team.

6 . A student leader is expected to be a facilitator to help connect new students in the 
group. This means keeping an eye out for new students, talking and sitting with them, and 
introducing them to others.

7 . We request that obvious Christian convictions and standards be upheld . We especially 
call attention to the following.

A. All movies and music must simply pass this test: Would Christ be approving of this?
B. We request that all student leaders dress modestly and appropriately at all services and 

youth ministry activities. In order to uphold a high standard and not distract from our  
main purpose, we ask that leadership students refrain from wearing short shorts, mini-
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skirts, spaghetti straps, mid-drift shirts, or extremely tight or low-cut clothing while at any 
church activities.

C. Because dating can be such a trouble area that Satan uses to pull down students, we ask 
the following:
1. In keeping with Scripture, no student leader should date a non-Christian.
2. Before any relationship, we ask that each student leader sit down with their adult 

leader and answer these three questions.
a. Is this person a Christian?
b. Could I see myself marrying this person?
c. Does this person push me closer to God?

** Please understand these standards are not intended to be legalistic but are for your benefit to 
help you avoid the traps Satan often sets in this area.

8 . A student leader must live by a HIGHER STANDARD . The Bible commands us to “abstain 
from even the appearance of evil” (1 Thess 5:22 kjv). Those in leadership should have a 
godly hatred of sin and should be willing to walk away from anything that might have the 
appearance of evil. Students are expected to avoid alcohol, tobacco, and other drugs. Students 
are also expected to not allow themselves to be places that could appear to be a hindrance to 
their witness.
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Student Leader Application (Generic Form)

Application for Impact Student Leadership Team

Name ____________________________________________ Today’s Date ____________________

Address __________________________________________________________________________

City  ______________________________________________ State/Zip _______________________

Phone (Day) _____________________________ Phone (Night) ____________________________

Email ____________________________________________________________________________

How long have you been a Christian? (When did you accept Christ?)
 ________________________________________________________________________________

 ________________________________________________________________________________

How long have you been sold out for Christ?
 ________________________________________________________________________________

 ________________________________________________________________________________

Have you been baptized? If yes, when?
 ________________________________________________________________________________

 ________________________________________________________________________________

How long have you been attending this church?
 ________________________________________________________________________________

 ________________________________________________________________________________

Do you tithe regularly?
 ________________________________________________________________________________

Why do you want to be a part of the student leadership team?
 ________________________________________________________________________________

 ________________________________________________________________________________

Student Leadership Team Commitments:
q I agree to grow and mature in my relationship with God through personal times of reading 

my Bible, praying and scripture memory.

q I agree to a personal growth plan (working with my adult leader).

q I understand and agree to submit to all the Standards of the SLT.

q I agree to serve in a ministry, using my gifts and abilities to further the kingdom of God.

q I commit to be on time to all church services. If for any reason I am unable to attend any 
service, I agree to call and let the youth office know ahead of time.

q I understand and have memorized our Youth Ministries core values, purposes, mission/vision.

q I agree to hold other SLT members accountable to the standards and guidelines set forth in 
this application.
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q I understand and agree to attend and be on time to all SLT meetings.

q I understand and agree to the “three strikes, you’re out” rule.

q I agree to turn in a SLT report once a month.

q I agree to go on the summer trip for our youth ministries if there is one.

Which ministry are you currently involved in?
 ________________________________________________________________________________

 ________________________________________________________________________________

Which ministry would you like to be a part of this next semester?
 ________________________________________________________________________________

 ________________________________________________________________________________

List some things that you are good at and enjoy doing?
 ________________________________________________________________________________

 ________________________________________________________________________________

What are your strongest abilities?
 ________________________________________________________________________________

 ________________________________________________________________________________

Name one area in your life in which you would most like to grow in this year?
 ________________________________________________________________________________

 ________________________________________________________________________________

I have read, understand, and commit to all the above standards and guidelines . I realize that 
student leadership is a one-year commitment.

Signature _________________________________________ Today’s Date ____________________
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Dear Parent,

Your student has applied to be in the Student Leadership Team.

What does that mean? It means your student desires to make a high commitment to be a key 
student leader. We are pro-family and want you to know we are very concerned about the family 
life of our student leaders. We don’t want to have them out every night away from their family.

What are the time commitments? We are asking students to attend Sunday services and youth 
ministry services and activities. We are also asking them to attend one student leadership team 
meeting a month. We are also asking the Core student leaders to be a part of a ministry team in 
the youth ministry.

What you can expect from us: 
1. We will model Christian leadership for your kids.
2. We will mentor them in their leadership development.
3. We will monitor their growth as student leaders.
4. We will motivate them through encouragement and feedback.
5. We will encourage them to multiply by sharing their giftedness with others.
 Used by permission from Doug Fields 

Please talk with your child and make sure that you can support the commitments we are asking for.

If you have any questions, please don’t hesitate to call us at  _____-______ or e-mail us at 
___________________.

Striving to help families grow closer together,

_____________________
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Parental Consent Form (Generic Form)

Child’s Name ________________________________Age  ________ Birth Date _______________

Address _________________________________________________ Phone __________________

City ________________________________________State _______ Zip Code ________________

School  _____________________________________Grade in or just completed  ______________

Parents’/Guardians’ Names __________________________________________________________

Business Phone(s) ____________________________Child’s S. S. # __________________________

To Whom It May Concern:
The undersigned does hereby give permission for our (my) child, ___________________________,

to attend and participate in all activities & all trips sponsored by ____________________________,

___________________, _______ for the period of _____/_____/________–_____/_____/________.

We (I) authorize an adult, in whose care the minor has been entrusted, to consent to any X-ray 
examination, anesthetic, medical, surgical, or dental diagnosis or treatment, and hospital care, 
to be rendered to the minor under the general or special supervision and on the advice of any 
physician, whether such diagnosis or treatment is rendered at the office of said physician or at 
said hospital.

The undersigned shall be liable and agree(s) to pay all costs and expenses incurred in connection 
with such medical and dental services rendered to the aforementioned youth pursuant to this 
authorization. We (I) do hereby release, forever discharge and agree to hold harmless the 
________________,________________, ____, and the directors thereof from any and all liability, 

claims or demands for personal injury, sickness, or death, as well as property damage and expenses, 
of any nature whatsoever which may be incurred by the undersigned and the child-participant that 
occur while said child-participant is participating in the above described trip or activity.

Furthermore, we (I) (and on behalf of our (my) child-participant), hereby assume all risk of 
personal injury, sickness, death, damage, and expense as a result of participation in recreation and 
work activities involved therein.

Further, authorization and permission is hereby given to said church to furnish any necessary 
transportation, food, and lodging for this participant.

The undersigned further hereby agree(s) to hold harmless and indemnify said church, its directors, 
employees, and agents, for any liability sustained by said church as the result of the negligent, 
willful, or intentional acts of said participant, including expenses incurred attendant thereto.

Hospital Insurance: q  Yes q  No
Insurance Company & Policy No. ___________________________________________________

 ______________________________________________________________________________

(Name of child)

(Church name)

(Start date) (End date)(City, State)

(City, State)(Church)
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Emergency Phone Numbers: _________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

If child resides with both parents, then both signatures are required . If child resides with 
custodial parent, said parent should sign and present proof of custody .

Mother _________________________________________________ Date  ___________________

Father  __________________________________________________ Date  ___________________

Legal Guardian (if applicable) _______________________________ Date  ___________________

Physician ___________________________________Physician’s Phone # ____________________

Is your child having any of the problems listed below? (Circle all numbers that apply)

1. Hay fever, asthma, or wheezing 6. Frequent colds, sore throat, or earache

2. Eczema or frequent skin rashes 7. Trouble passing, urine, bowel movement

3. Convulsions/seizures 8. Shortness of breath

4. Heart trouble 9. Menstrual problems

5. Diabetes 10. Other (explain in “Remarks” below)

*** Please explain any problem areas identified above in the “Remarks” section.)

History of emotional/behavioral disturbance? q  Yes q  No
(If yes, explain in “Remarks” section.)

Is medication needed or used by the child? q  Yes q  No

Special conditions to watch for, such as allergy (food/drugs),  
bed-wetting, sleep walking, fainting, etc. (If yes, explain in “Remarks”) q  Yes q  No

Does your child have any special dietary needs? q  Yes q  No

My child/charge has had all immunizations required by the health department: q  Yes q  No
(If no, explain in “Remarks.)

Also, please give date of the last tetanus booster: ______________________________________

Should the child’s activity be restricted because of any physical defect or illness? q  Yes q  No
(If yes, please explain the degree of restriction in “Remarks.”)

Please Note: All medications are to be submitted to the head counselor before departure on a 
trip. Please see that these medications are in their original containers and that the child’s name is 
on it. The child is responsible for taking his/her medication(s).

Is your child/charge allowed to swim? q  Yes q  No

What is his/her swimming ability? q  Poor q  Fair q  Good
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Remarks: ________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________

 ________________________________________________________________________________
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Get to Know You Sheet
First and Last Name: ________________________________________________________________

Your Birthday: _____________________________________________________________________

Spouse or S.O.: ____________________________________________________________________

Spouse’s birthday: _________________________________________________________________

Your anniversary: __________________________________________________________________

Children: _________________________________________________________________________

Names and ages:  ________________________________________________________________

 ______________________________________________________________________________

Top 3 spiritual gifts: ________________________________________________________________

Favorite food/restaurant: ____________________________________________________________

Favorite soda/coffee/snack: __________________________________________________________

Favorite hobbies: __________________________________________________________________

Favorite junk food: _________________________________________________________________

Favorite all-time TV program: ________________________________________________________

If I could travel anywhere in the world, I would go to: _____________________________________

Future life dreams: _________________________________________________________________

Biggest pet peeve: _________________________________________________________________
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Youth Budget (Sample)

Youth Ministries Budget
Account # Program Budget
5402 Youth Outreach $500
5403 Youth Retreats $1,000
5404 Youth Ministry Resources $250
5405 Student Leader Development $250
5406 Impact Zone Equipment $350
5407 Youth Workers’ Training $200
5408 Youth Sponsors’ Expenses $2,000

Senior Gifts & Breakfast $200
Total Youth Ministries $4,750

Vision and Where Money Will Be Spent
5402 Youth Outreach—Impact Through Investment In Others 
$15 x 10 months—Friend Day Hangouts $ for food
$200 Large fall outreach (will need some to donate $)
$12.5 x 12 months—Celebrate end-of-month birthdays 

5403 Youth Retreats
Spring—Impact through Investment in Others, $1,000: speaker from GA main expense and help 

hold down cost for guest
Fall—Impact By Making Christ First Priority, $0

5404 Youth Ministry Resources
To be prepared to stay on the cutting edge, $250

5405 Student Leadership Training—Impact by Character
Meals and retreat, $250

5406 Impact Zone Equipment—Impacting through Investment (keeping room user friendly)
$300 for air hockey table
$50 for pictures, etc.

5407 Youth Worker’s Training—Impacting through Character
$200 for books and resources to train to be more effective

5408 Youth Sponsor’s Expense—Impacting through Action/Teamwork
$1750 ($250 x 7 for international trip—total individual trip cost $750)
$250 for state youth convention

Senior Gifts and Breakfast—Impact by Teamwork (Honoring)
$160 for gifts: $8 x 20 gifts
40 senior breakfast food and decorations



Youth Leader's Manual: AppendixHelp! I am the Youth Leader I  52  I

Impact Youth Ministries
Quarterly Parent Update SUMMER 

Parent Tip:
What Is Right for You Might Not Be Right for Me!
What do you do when your child gives you this line? Josh 
McDowell assists us in how to answer. Truth is based on 
three things. First, we must have an objective standard. 
This is a standard outside ourselves. If truth is subjective, 
I might decide that stealing is acceptable while you think 
it isn’t. I wait until you leave your home and steal every 
television in your house. If truth is subjective, you can’t 
get upset. What is right for you might not be right for me!

Second, we must have a standard that is universal. 
This deals with the question of who will determine the 
standard. For example, in our society, we are outraged if 
a ten-year-old is abused. However, in other societies, this 
may be allowed as acceptable behavior. Does that make it 
right? Of course not! Again, we need an outside source to 
help us understand truth.

What if your child comes to you and tells you that 
times have changed; everyone does _______, so get with 
the times! A third important principle is that truth must 
be constant. It must be unchanging from generation to 
generation. If not, some could argue that Hitler’s atrocities 
were acceptable for his time. That appears absurd to us, 
and yet when we change our ethics and morals with the 
changing times, we open Pandora’s Box for anything to 
happen. 

The only source that is objective, universal, and 
a constant is God and his Word. The book of Judges 
reminds us that the issue of accepting everyone’s view of 
truth didn’t originate in the 1990s. Listen to what was said 
about society around three thousand years ago “Everyone 
did what was right in his own eyes” (Jud 21:25b nkjv). The 
results then are the same as the results today: major life 
disruption.  The bottom line: The Word of God (Bible) is 
the only source of truth!

This article is based on material from Josh McDowell’s book 
Right from Wrong. I encourage you  to pick up a copy for more 
information on this issue. You can find it in most Christian 
bookstores.

Striving to help families grow closer together

Impact Youth Ministries 
Top 10 things Every Parent Should Know
1. Summer brings many exciting opportunities. One 

is the chance to grow as a team and to interact in 
different ways. Please notice the summer schedule 
changes for Wednesdays above.

2. Annual Parent/Teen Night. On Wednesday, June 
28,, we invite all parents to our annual parent-teen 
get-together. We will play games and fellowship 
together. The parents hold the title in volleyball! We 
will also have some snacks (what would a party be 
without food!). Come join us as we seek to strengthen 
relationships in families. Time: 7:00–8:30 pm

3. Our summer IMPACT trip is July 15–28. We will be 
working in Mexico and Belize and then traveling 
to Orlando to our International Youth Convention. 
Please pray for us.

4. Our Mission: Seek and Serve God…. Seek and Serve 
Others…. (Based on Matthew 22:37–40)

5. Junior High Hangout—Saturday, July 8, 5:00–9:00 pm. 
Those going into 7th, 8th, and 9th grades. Food will be 
provided. Cost $1.

6. Did you know we need some help with our funds 
for our summer missions trip? We will be taking an 
offering during worship on Sunday, June 25. Please 
pray about helping us as we share Christ’s love 
around the world.

7. August 13 is YOUTH SUNDAY. This is a day the youth 
lead the entire celebration service. It starts at 9:15 am 
and is over around 10:45 am. Don’t miss it!

8. Our Vision: Teenagers IMPACTING their world with 
Christ’s love.

9. There will be a taste test fundraiser on Thursday, June 
22. All you have to do is come and taste a few items to 
help us raise money. If you can help, please call XXX-
XXXX.

10. We love you and pray for you! If you have a 
special request, call us at XXX-XXXX and ask for 
___________________.

Volunteer Corner
I would first like to say how much of an honor it is to work 
in IMPACT Youth Ministries. I’m so thankful that I have 
the opportunity to be encircled by so many teenagers 
who are striving to make Christ their first priority. It is 
my desire that these youth will lead their friends to a 
relationship with Christ. The students are truly a joy to be 
around. For all you parents who don’t think that your kids 
are listening, they are. There are so many times when they 
teach me instead of me teaching them. Thanks for the 
chance to learn from your students.

—Andrea
If you are interested in becoming a volunteer call XXX-XXX-XXXX

Summer Schedule
IMPACT Summer Games
Summer will be a different type schedule with team 
outdoor activities and team devotions and discussions.

We will also stay open until 9:00 pm instead of 8:30 pm. 
Organized activities will be over at 8:30 pm and hangout 
time will be from 8;30 to 9:00 pm. Feel free to pick up your 
student at your convenience between 8:30 and 9:00 pm.

Wednesday, 7:00–9:00 pm
June 7, 14, 21
July 5—Parent teen night

12—Last night of Summer Impact
19 and 26—No youth programs

August (issues–various)
9—Hangout
16—First IMPACT Regular Schedule 7:00–8:30 pm

Home groups meet in zones 
No groups in June or July, August 2, August 30.
6:30–8:30 pm

Expenses 
Oct—Retreat est. $35
Nov—UA/Rock Climbing $15
 SYC $75-90
Dec—New Year’s Eve Lock-in $20–30
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a. They just won the lottery.
b. They got out of some work.
c. We told them you were going to be a part of our 

youth ministry team.
d. They found out their parents extended their curfew.
e. All of the above.

The answer is C.

We’re not looking for the “perfect” leader; we are looking for youth 
workers who are…
 senior citizens blue-collar workers introverts busy people
 white-collar workers cooks accountants young marrieds
 old marrieds singles ex-cheerleaders athletes
 nerds professional wrestlers butchers bakers
 van owners bowlers bikers Taco Bell executives
 entrepreneurs parents no-collar workers lawyers

You get the point. If you love God and have a heart for students, we want 
to talk with you. Take a moment and fill out the items below so we can be 
in contact with you.

Name: _____________________________ Phone: ___________________

Indicate the area you are interested in:
q Hands-on Team: Willing to be involved in one of the many youth 

ministry roles available to an adult leader.
q Resource Team: Do you have a boat, pool, a van. Would you like to 

help out with special events? Do you have any special skills to offer?
q Prayer Team: Would you be willing to pray for three of our students 

and a leader each week?

a. They just won the lottery.
b. They got out of some work.
c. We told them you were going to be a part of our 

youth ministry team.
d. They found out their parents extended their curfew.
e. All of the above.

The answer is C.

We’re not looking for the “perfect” leader; we are looking for youth 
workers who are…
 senior citizens blue-collar workers introverts busy people
 white-collar workers cooks accountants young marrieds
 old marrieds singles ex-cheerleaders athletes
 nerds professional wrestlers butchers bakers
 van owners bowlers bikers Taco Bell executives
 entrepreneurs parents no-collar workers lawyers

You get the point. If you love God and have a heart for students, we want 
to talk with you. Take a moment and fill out the items below so we can be 
in contact with you.

Name: _____________________________ Phone: ___________________

Indicate the area you are interested in:
q Hands-on Team: Willing to be involved in one of the many youth 

ministry roles available to an adult leader.
q Resource Team: Do you have a boat, pool, a van. Would you like to 

help out with special events? Do you have any special skills to offer?
q Prayer Team: Would you be willing to pray for three of our students 

and a leader each week?

Why are

these students

so happy?
Why are

these students

so happy?
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The 4-M Church Diagram
A visual illustration of the frame that guides all of our 
decisions and directions.

Methods: Strategy—Reach—Disciple—Empower
Can change with time to make sure being effective.  

Ministry: To Youth Leaders and Their Students
May change somewhat over the years as culture and needs change, 

but represents significant areas of continued focused effort. 

Mission: To Be a Catalyst to Raise Up a  
New Generation of Christ-Centered Leaders

Based on the Great Commission: Matthew 28:19–20
One of the main structural elements—doesn’t change

CORE VALUES:

We Value Youth
We Value the Youth Workers

We Value Prayer
We Value the Church

We Value Spiritual Growth
The foundation—doesn’t change

Message: Passionately Loving God, Sacrificially Serving Others
Based on the Great Commandment: Matthew 22:37–40
One of the main structural elements—doesn’t change

A model used by the National Youth Ministry of the CHOG – 2-07

The 4-M Church


