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MANUAL  

STUDENT LEADERSHIP INSTITUTE 
 
 

A collaborative project  

 
This Manual is the result as well as evidence of the collaborative partnerships that are 
taking place across the United States. It reflects the experience and wisdom of a broad 
network of persons who are currently involved in emerging leader formation. It also 
reflects the desire of these persons to bring some standardization to the Institutes even as 
they desire to maintain the distinctive, culture specific, uniqueness of each. This Manual 
also reflects the desire that more SLIs will emerge  
 
The hope and prayer of those who have developed this Manual—and who have given 
their lives to emerging leader formation—is that the young men and women whom God 
is calling to serve both church and Kingdom will be formed well in the likeness of the 
One whom we all follow: Jesus, Lord and Savior. 
 
 
 
 
 
 
 
 
 
 
 
 
Persons who have contributed to this Manual and Ministry: 
 
Ryan Boyls, Southpark Community Church, Tulsa, Oklahoma; Tami Byrd, South 

Memorial Drive Church of God, New Castle, Indiana; Don Carson, First Church of God, 

Saint James, Missouri; Connie Graham, Director of Youth Ministry, Church of God in 

Michigan; Jerry Graham, Eagle Ridge Church of God, Midland, Michigan; Tim 

Henrichs, Fairview Community Church, Lebanon, Oregon; Suzanne Haley, Emerging 

Leaders Specialist, Church of God Ministries; Bill Higgins; Mary Huebner, Florida; 

Arthur Kelly, Church of God Ministries, Indiana; Matt Klovdahl, Olympia-Lacey Church 

of God, Olympia, Washington; Bryan Kratzer, Bremen Church of God, Bremen, Indiana; 

Howard Megill, Kentucky Church of God Ministries; Michael Sanders, Warner Southern 

College, Lake Wales, Florida; Matt Saunders, Indian Creek Community, Olathe, Kansas; 

Andy Stephenson, Church of God Ministries, Anderson, Indiana. 
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PREFACE 
 
It goes without saying that the church is in transition. The greater and more accurate 
reality is to say that the church is going through multiple transitions occurring on multiple 
planes. The Christian church is transitioning out of cultural predominance: from 
monoculture to multi-culture; from monolingual to multilingual; from national context to 
global contexts. We are all struggling with the new plagues of autonomy, individualism, 
materialism, and pluralism.  
 
A major challenge before the church is to raise up the number of leaders needed to meet 
the future demands of the church and to train and equip them to be the kind of leaders 
needed for the kind of world into which we are transitioning. Leaders of a certain kind 
have seldom been in greater need—servant leaders of character, wisdom, knowledge, 
relationality, deep spirituality, and vision. 
 
The particular focus of this Manual and the Student/Youth Leadership Institutes is on 
emerging leaders. By emerging leaders we mean those persons in the focus age group of 
middle school through college graduate who are willing to step over and enter into a core 
of disciples, offering themselves for preparation in order to advance the Kingdom with an 
undivided heart: to forsake all else and serve God. 

 
This Manual is about how emerging leaders are formed into Christ-centered leaders.  
 
The deep conviction that undergirds this Manual is that leaders are first of all disciples of 
Jesus Christ. Jesus does not call us to be leaders; he calls us to be disciples: 
 

Then Jesus came to them and said, “All authority in heaven and on earth has 
been given to me. Therefore go and make disciples of all nations, baptizing 
them in the name of the Father and of the Son and of the Holy Spirit, and 
teaching them to obey everything I have commanded you. And surely I am 
with you always, to the very end of the age” (Matthew 28: 18-20, NIV). 

 
Then, through the Holy Spirit, disciples are provided with the gifts needed to be leaders 
or followers in the life of the church: 
 

Just as each of us has one body with many members, and these members do 
not all have the same function, so in Christ we who are many form one body, 
and each member belongs to all the others. We have different gifts, according 
to the grace given us. If a man's gift is prophesying, let him use it in 
proportion to his faith. If it is serving, let him serve; if it is teaching, let him 
teach; if it is encouraging, let him encourage; if it is contributing to the needs 
of others, let him give generously; if it is leadership, let him govern diligently; 
if it is showing mercy, let him do it cheerfully (Romans 12:4-8 NIV). 
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Then, within the life of the church, disciples, gifted by the Holy Spirit, are allowed to 
develop their gifts through practice and intentional relationships that are best described 
by the words coach and mentor.  
 
Student Leadership Intensives (SLIs) are an arm of the church. They do not replace the 
local church as the primary location in which mentoring, coaching, and practice occur. 
SLIs partner with local church and state ministries to provide focused training to equip 
called young men and women.  
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FOUNDATIONS:  
 

THE 5-M CHURCH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CORE VALUES:    
 

We Value Youth 
We Value the Youth Workers 

We Value Prayer 
We Value the Church 

We Value Spiritual Growth 
The foundation – doesn’t change 

 

 

MESSAGE: PASSIONATELY LOVING GOD, SACRIFICIALLY SERVING OTHERS 

 

Based on the Great Commandment – Matthew 22:37-40 

One of the main structural elements – doesn’t change 

 

MISSION: TO BE A CATALYST TO RAISE UP A NEW GENERATION OF 
CHRIST-CENTERED LEADERS 

Based on the Great Commission – Matthew 28:19-20 

One of the main structural elements – doesn’t change 

. 

 

 

 

MINISTRY: TO YOUTH LEADERS AND THEIR STUDENTS 

May change somewhat over the years as culture  

and needs change,  

but represent significant areas of continued focused effort.  

 

 
METHODS: STRATEGY –  

Reach – Disciple - Empower 

Can change with time to make sure being effective.   
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SLI CORE COMPETENCIES FOR EMERGING LEADERS 
 

• Self-Awareness: emerging leaders are learning to know themselves well 
1. Personality 
2. Spiritual Gifts 
3. S*H*A*P*E* 

 Spiritual Gifts, Heart, Abilities, Personality, Experience 
 

• Personal Discipleship: emerging leaders are discovering and practicing the 
commitments of being a disciple of Jesus Christ 

4. Prayer 
5. Testimony 
6. Bible Study (Inductive) 
7. Inner Life 
8. Accountability 
9. Service (Servanthood) 

 
• Spiritual Disciplines: emerging leaders are learning and committing to the 
disciplines of the Christian life 

10. Prayer 
11. Fasting 
12. Bible Study 
13. Foot-washing (Servanthood) 

 
• Leadership Skill set: emerging leaders are committed to discovering and 
implementing their gifts in the Kingdom 

14. Five Level Leadership (Maxwell) 
15. Conflict Resolution 
16. Teamwork in Leadership (Delegation) 
17. Accountability 
18. Decision Making 

 
• Theological Skill set: emerging leaders are committed to growing in their 
understanding of God in Christ Jesus in order be formed as thoughtful, 
biblical witnesses 

19. Apologetics 
20. Spiritual Formation  
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GETTING STARTED— 
 
So you want to start a Student Leadership Institute? 

 
Here are some basic points to help you to make sure you have all your bases covered. We 
want to give you as much administrative detail help as we can. After you read through 
this section, you also find a flow chart (page 18) and a recommended curriculum (page 
10) that you can manipulate and make your own. 
 

• Form a community of leaders who are interested in promoting and carrying out a 
SLI  

 
• Set up a realistic and easily accessible mode of communication for your SLI 

Team/Community  
 

• Define objectives: What do you want your students to be at the end of the three or 
four year experience AND how does that tie into and accomplish your core values 
and goals? 

 
• Define specifics: 

o Ages you will target 
o Number of levels—this guide provides three levels and some ideas for 

carrying SLI into a fourth year. 
o Entry level age and grade  
o Demographics you will target  

! All students 
! Leadership students 
! Ministry students – those who have acknowledged a calling to full 

time Christian ministry 
o Site criteria:  

! The site must facilitate your objectives and values 
! Research possible sites/venues: 

www.Uniquevenues.com 
www.christiancampingassociation.com 

! Camp/retreat setting – cabin or dorm housing  
! Church setting with church members providing housing 
! Hotel/resort setting  
! Wilderness experience 
! Multiple campuses requiring travel 

o Length  
! One 2 night weekend 
! Two 2 night weekends 
! Quarterly all day sessions 
! Week (4 nights) long camp experience 
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o Format/Structure 

! Workshop/teaching segments 
! Testing segments 

• Gift testing 
• Personality assessment tools 

o 16 Point PF 
o DISC   
o TRUE COLORS 
o Strength Finders 
o Meyers Briggs 
o Love Language  
o Faith Inventory 

! Community building 
! Community service 
! Missions 
! General sessions 
! Corporate worship 
! Debriefing 
! Personal devotional time (solitude) 
! Free time with peers 
! Meals 
! Evaluation  

 
• Define/refine curriculum  

o Level I 
o Level II 
o Level III 
o Level IV 

 
• Create Registration/Medical Release Form: This will be your information 

gathering tool so be specific, thoughtful and purposeful 
o Student contact information 
o Church/youth leader contact information 
o Medical release requirements 
o Calling: desired vocation  
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STUDENT LEADERSHIP INSTITUTES 

ANNUAL CURRICULUM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



— 11 — 

 

YEAR ONE  – LOVED BY GOD 

Suggested Content 
 
1. Mission—Year One: To help students identify their individual SHAPE and spiritual 
giftedness; to give them opportunities to practice and develop spiritual disciplines; to 
communicate to them through teaching and experiences that they are loved and uniquely 
designed by God. 
 
2. Sample Curriculum 

a. Teaching Sessions 
i. S.H.A.P.E. Curriculum – Teach students how their Spiritual gifts, 

Heart, Abilities, Personality, and Experiences fit together to make 
them the person God created them to be. (Discover Your Shape by 

Doug Fields is available at www.youthministry.com.)  
ii. Spiritual Disciplines of Prayer & Devotion – God desires to have 

a relationship with us. The disciplines of prayer and devotion help 
us to learn more about God’s love and help us to grow in 
relationship with him. Provide teaching on these disciplines and 
give the students time to practice them. 

 
b. Experiences 

i. Personality Inventory – We are loved by God. God created each 
of us with a unique personality. (A teen version of the DiSC   
Profile can be purchased from Uniquely You at www.myuy.com or 
by calling 1-800-501-0490.) 

ii. Spiritual Gifts Inventory – God further shows his love by giving 
each of us spiritual gifts. (Discovering Your Gifts: A Student 

Spiritual Gifts Inventory is available from Warner Press, 
www.chogy.org – resource page.)  

iii. Communion – Celebrate communion together as a tangible 
reminder of Christ’s sacrifice of love. 

iv. Corporate worship – Spend time together as a community of faith 
in worship together. 

 
Essentials (Different inventories may be used but the focus of the 

inventories must be maintained): 

   a.  A personality inventory (DiSC recommended) 
b.  A spiritual gifts inventory (Discovering Your Gifts 
recommended) 

   c.  S.H.A.P.E. Curriculum (required) 
d. Spiritual Disciplines teaching (required) 
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3. Follow-up procedures specific to level one 
a.  When the personality and spiritual gifts inventories are completed, 
record each student’s personality type and top three spiritual gifts. Use 
them the following year to remind and review what they learned in year 
one. 
b.  Invite students and adults to complete written evaluations of what they 
have learned/experienced in level one. 
c. Send application forms to returning students, in addition to sending 
them to churches and youth leaders. If possible, give a discount or other 
incentive to encourage students to return for level 2 training. 
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YEAR TWO – LOVER OF GOD 

Suggested Content 
 

1. Mission—Year Two: To help students develop a passion (to become lovers of 
God) in their walk with Christ by: developing and sharing their personal 
testimony, leading by example and modeling, living a life of integrity, and 
learning what it means to be a servant. 

 
2. Sample Curriculum 

a. Teaching Sessions 
• How to develop and share your personal testimony. Present 

teaching on how to develop key points of your testimony and 
show students how to share their testimony effectively with 
others (the presenter should plan to share part of his/her own 
testimony as an example). Give students time to come up with 
some key points of their own testimonies. 

• How to handle conflict effectively and according to scripture. 
Present teaching on how to handle conflict as a leader according 
to the Matthew 18 principle. Role-play different scenarios with 
the students to engage them in active learning. 

• What it means to be a servant and offering practical 
suggestions on how to serve. Challenge students to serve in local 
ministries and their communities. 

• Teaching the importance of leading by example and 
modeling after Christ. Everyone is searching for positive role 
models. Incorporate teaching about how to live as Christ calls us 
to live and how to follow his example in our lives. 

• Living a life of integrity. Discussion centering on the leader’s 
personal life and how that affects his/her leadership and witness. 
Scripture lays out specific guidelines for persons in leadership. 
Teaching should include discussion about lifestyle and witness. 
(Leadership 101 by Denise VanEck is a great resource.) 

 
b. Experiences 

• Corporate Worship – spend time together as a community of 
faith in worship together. 

• Communion – Celebrate communion as a tangible reminder of 
Christ’s sacrifice and love. 

• Debriefing time to review important elements of level one. 
–Review spiritual gifts and personalities. 
–Recap SHAPE 

• Free time – encourages fellowship with other students. 
 

3. Follow up procedures particular to level two. 
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a. Invite students and adults to complete written evaluations of what they 
have learned/experienced in level two. 

b. Send application forms to returning students in addition to sending them to 
churches and youth leaders. If possible, give a discount or other incentive 
to encourage students to return for level three training. 
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YEAR THREE – LOVER OF PEOPLE 

Suggested Curriculum 
 

1. Mission—Year Three: To lead students into application of their servant 
leadership skills and witness to their Christian testimony, serving God and loving 
others.  

 
2. Sample Curriculum: Teaching and experiences would center around the 

following concepts: 
• Biblical obedience 
• Methods for making good choices/decisions 
• Being able to defend your faith – apologetics 
• Leading as Jesus led – servant leadership (a possible experiential on site 

is foot washing ) 
• Development of accountability relationships 
• Development of a life mission and vision statement as it relates to 

ministry. 
• Development of understanding of yourself, God, and your calling to 

ministry 
 
     Essentials:  To be fully accredited the track should include these facets: 

• A general understanding of apologetics 
• Active servant leadership task 

 
3. Follow-Up Procedures:  

• Opportunities for personal testimony 
• Involvement in a small accountability group setting 
• Life mission and vision statement 
• Recognition of God’s calling upon their life 
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YEAR FOUR – PRACTICUM FOR LEADERSHIP 

Suggested Curriculum 
 

1. Mission—Year Four: Defined 
2. Sample Curriculum:  

 
• Teaching 

1. Biblical foundations 
2. Other resources 

• Experiences 
1. Personal experiences 
2. Communal experience (including small group and combined 

group) 
   

3. Essentials:  To be fully accredited the track should include these facets: 
 

4. Follow-Up Procedures (particular to this level):  
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STORIES & TESTIMONIES  
 
 
“I learned the truth about leadership and yet I still want to be a leader.” 
  
“I grew in my ways of leading groups I never thought that I could lead because I 
learned how to lead people with different traits, or different styles.” 
  
“I know more about myself and how to use the gifts that God gave me.” 
 
Provided by  
Matt Saunders 
Journey Student Ministries 
Indian Creek Community Church 
Olathe, Kansas 
 

!!!!! 
 
 
 
A story that’s a praise that I just heard Saturday evening: I met up with a girl that 
just graduated from our YISL this past November. She also is graduating from high 
school this week and will attend a secular junior college this fall before transferring 
to a state university. Megan’s parents have abandoned her and she’s doing all this 
on her own. And it’s such a blessing! She was so excited to report that she had 
received a $1,100.00 scholarship based on her leadership skills and potential. She 
asked about this and they actually told her that the difference was the three-year 
Christian YISL program she had completed. Taking the initiative to carry through 
with this and not just attend a weekend or 1 time event showed something about her 
character! Is this not cool???? (We give our graduates a letter to put in their 
portfolios for this purpose. ) God really comes through even in areas where we 
wouldn’t have expected! 
  
Provided by 
Connie Graham 
Director of Youth Ministries—Michigan 
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Form a community of those interested in SLI    ______ 
Set up a practical and easily accessible mode of communication  ______ 
Review other SLI models        ______ 
Site acquisition – Your site MUST facilitate your objectives and core values  
 Check state calendars for possible dates    ______ 
 Research site options       ______ 
  www.uniquevenues.com 
  www.christiancampingassociation.org  
 Set dates and get them on all pertinent calendars   ______ 
 Acquire site         ______ 
 
 
 
 
Meeting with SLI Team/Community       ______ 

Review SLI Models        ______ 
Clearly define and outline objectives and vision specific to your  

community       ______ 
 Delineate tasks and assign task leaders    ______ 
  Forms/Registration Packet     ______ 
  Cover Letter       ______ 
  Event Description and Expectations    ______ 
  Registration Form      ______ 
  Student/Attendee List for Housing     ______ 
  Information for Leaders attending    ______ 
  Map & Directions      ______ 
  Schedule        ______ 
  Registrar/Housing      ______ 
  Promotion/Marketing      ______ 
  Set up/Clean up      ______ 
  Security       ______ 
  Transit        ______ 
  Site Contact/On Site Coordinator    ______ 

Assign practical deadlines for tasks     ______ 
Compose Initial Information letter/press release   

(short with bullet points)         ______ 
Acquire and define/refine curriculum for Level I   ______ 
Assess leadership needs and recruit leaders    ______ 
 Level I teachers/facilitators     ______ 
 Keynote speaker/speakers     ______ 
 Worship leader/band      ______ 
  

Send out initial email/mail blitz of information letter   ______ 
 

1 YEAR OUT  

SLI FLOW CHART 

18 MONTHS OUT  
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Set up subsequent team/community meeting dates and locations  
and add them to your flow chart      ______ 

 
 
 
 
Confirm all SLI leaders        ______ 
Send out curriculum or guidelines for Level I leaders to work with  ______ 
Visit site and network with personnel in person    ______ 
Send in personal interest article about event to state newspaper  ______ 
 
 
 
 
Send out Thank You/Reminder postcards to all leaders confirming  

their assignment, dates, teaching venue and housing   ______ 
Request outlines from all level leaders and speakers    ______ 
Send out registration packet to church contact and post it on  

an accessible state Web site      ______ 
Check in with site and update any schedules     ______ 
 
 
 
 
Call site to check in with contact (relationship is key)   ______ 
Process registrations        ______ 
Inform leaders of class/workshop size      ______  
Discuss preferred set up for class/workshop with each leader    

(i.e. u-shaped, circle, classroom, theater, other)   ______ 
Acquire from leaders their class/workshop needs 

(i.e. audio-visual equipment, handouts, pens, reimbursable process for  
supplies they purchase)      ______ 

 
 
 
Purchase all supplies        ______ 
Complete housing assignments in pencil on a legal pad or on a pc  

spreadsheet you can manipulate during check-in   ______ 
Create a spreadsheet with each registrant’s pertinent info   ______ 
 
 
 
 
Check in with site contact (friendly email or phone call)   ______ 
 
 

3 MONTHS OUT 

 

 

 

1 MONTH OUT  

6 MONTHS OUT  

TWO WEEKS OUT  

 

 

 

ONE WEEK OUT 
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If possible have the on-site coordinator arrive one or two days before  

the event        ______ 
Registration 

Set up registration area at least 1 hour before registration begins ______ 
Have petty cash for change      ______ 
Be prepared to change/update housing as needed   ______ 
If you require notarized forms, have a notary present   ______ 

Confirm class space set up as soon as you arrive on site   ______ 
Welcome the students and enjoy the time with them    ______ 
Make sure you hand out evaluation forms and make it a part of a class 

or meeting time to get them filled out     ______ 
 
 
 
 
Your form needs to include but certainly is not limited to the following items: 
Use a 1-10 scale so that your statistics will be measurable and uniform. 
 
Length of Stay         ______ 
Accommodations/Housing       ______ 
Meals  
 Quantity        ______ 
 Quality        ______  
Schedule          ______ 
Scheduled vs. free time       ______ 
Level class/workshop content       ______  
Level Class/Workshop Leader      ______  
Application of content to real life and ministry    ______ 
Worship style         ______ 
Leadership         ______ 
Length          ______ 
Speaker         ______ 
 
 
 
 
Be aware of the value of acquiring a site for multiple years   ______ 
Go over evaluations with your SLI/YSL team/community   ______ 
Repeat the process adding a new level of classes/workshops for  
 each subsequent year that you have defined in your objectives ______ 
 
 
 

SLI/YSL WEEKEND  

EVALUATION  

1 YEAR OUT – YEAR TWO • YEAR THREE • AND BEYOND.... 
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YOUTH LEADERSHIP INSTITUTE FOLLOW UP IDEAS 
 

Statement of  Need:  
 
One of the main struggles of the various Church of God Student Leadership Institutes 
(SLIs) across the country is follow-up. While this may be our biggest struggle, it may be 
our greatest opportunity to serve our students better. Content, programs, and relationships 
at the SLI could be outstanding, but without a concerted follow-up effort all may be lost. 
Follow-up is an often overlooked aspect of any planning, but with these particular events, 
it just might be one of the most crucial.  
 

Purpose of  follow-up: 
 
The purposes of SLI follow-up are many and may change as your region develops and 
tweaks the content of the SLI. Some purposes to ponder: 

• To bring about consistent guidance, mentoring, coaching, and encouragement to 
the students participating in the SLIs.  

• To keep the content of the SLIs in front of the participating students.  
• To function as a retention piece to keep students on the multiple year track. 
• To spark new interest from non-participating churches.  
• To enhance the desire for students to develop a lifestyle ministry.  

 

Ideas for healthy follow-up: 
 

1. Adult Involvement – It is paramount that the philosophy, content, and leadership 
development process include more adequately trained and equipped adults, 
particularly in the area of follow-up. The leaders, speakers, and staff of the SLI 
cannot effectively guide, mentor, coach, or encourage all the students beyond the 
scope of a SLI weekend, if at all. Don’t limit the mentoring roles to those in 
pastoral leadership. It serves the local church and the laity well if others are 
included in developing the youth in their midst. Following is a beginning list of 
ways to garner more adult involvement in the SLI process.  

a. To encourage more adult involvement, SLI leadership must approach the 
churches for help. A calculated effort is needed to gather support on the 
state and local church level. 

i. Presentations must be made to the state leadership, including 
purpose, need, and stories of students, etc.  

ii. Presentations must be made (in some cases by student testimony) 
to churches via camp meetings, association meetings, and other 
state gatherings. This would accomplish several tasks: 

1. Communicate the value of such an event 
2. Spark interest in non-participating churches  
3. Spark interest in adults who may not normally get involved 

on a state level. 
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4. Communicate the unified and coordinated approach to 
youth leadership development coming from the 
state/national youth ministries.  

5. Give the students a chance to articulate what the process 
has meant to them.  

             iii. Senior pastors of SLI students also need to be “brought on board.”  
                Encourage them to commission the students from the pulpit and/or   
                recognize those that have completed each year of training. This  
                keeps the entire congregation involved with information about the  
                students. 

b. Students can be asked to go home from the SLI weekend to find someone 
they trust to serve as a mentor. 

i. This would give the student some choice in who mentors them 
rather than have someone assigned that may or may not be a good 
fit for this role. 

ii. Provide a letter to that person for the students to take with them 
explaining what is expected of a mentor/coach. 

iii. SLI leadership will need to meet with/communicate with these 
mentors to make sure they understand their role in the process. 

iv. Possible activities between the SLI participant and the mentor can 
include: 

1. Prayer/Bible study 
2. Reading through a common book together (ideally, one that 

has to do with the SLI content in some way) 
3. Accountability 
4. Relational connectivity 

 
2. Web Interaction – To take advantage of available technology, an on-line 

forum/discussion group can be created among the SLI participants and staff. A 
powerful way to maintain connectivity is the use of e-mail, blogging, and on-line 
discussion. Students could work with adults in the posting of discussion items. 
Frequent changes and updates keep this method viable. Possible topics for on-line 
content could include: 

a. Further study on SLI content  
b. Common book/movie discussion 
c. Theology 
d. Ministry ideas  
e. Preparation for next SLI 

 
3. Semi-Annual Meeting – It is difficult to cover the entire span of course content 

in such a short weekend. One of the ways to keep the content fresh, keep 
relationships vital, and retain SLI participants is to meet once more during the 
year. For regions that include several states, or a larger area, perhaps smaller area 
“reunions” would be possible. Potential ideas for the SLI 2nd Weekend: 

a. Bring your mentor along –  

i. This gives mentors the perspective of what they are a part of 
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ii. Would give SLI staff opportunity to train mentors 
iii. Would give mentors a chance to interact and share ideas 

b. Spiritual Formation – Rather than simply continue with the SLI content 
for another weekend or day, students could concentrate on a weekend 
exploring spirituality through worship, prayer, and introduction to other 
forms of spiritual disciplines and leadership. 

c. Weekend or Day of Service – Gather students and leaders together to 
discover leadership and service in practice. 

 
4. Continuing Education (homework) – Another way to keep the content in front 

of the students is for SLIs to provide resources/ideas of ways to keep students 
interacting with course content outside of the weekend. 

a. Create additional curriculum coming off of previous weekend and leading 
up to next.  

b. SLIs could provide students with a common text to read and discuss. 
c. Plan or lead an outreach event in local community 
d. Journaling 

 
5. SLI Follow-up with youth leaders – To assure that the student stays engaged in 

the process, it is important to maintain clear communication with the youth 
leadership at each participant’s church. 

a. To encourage youth leaders to be mindful of up and coming young 
leaders. 

b. To make certain adult mentoring/coaching is taking place in lives of 
current SLI participants. 

c. Would allow the local youth ministry leaders to oversee the development 
of the students in the local church body. 

 
6. National Leadership Summit – Encourage students participating in SLIs to attend 

this great Church of God event held every 2 odd numbered years. Perhaps arrange 
for state monies to be used for scholarships or for students in your area to travel 
together. 

 
 

SLI ADULT TRACK NOTES 
 
The following notes will help you set up training for adults who bring students to your 
Student Leadership Institute (SLI) event. 
 

Adults  Matter! 
It is no secret that students who have several caring adults present in their lives are more 
apt to become successful leaders themselves. Adults matter! Research demonstrates that 
students who have had several significant adults present in their lives in addition to the 
influence of their parents are most likely to transition into adulthood with a real and 
vibrant faith. (Visit www.search-institute.org to read about the significance adults have 
on the lives of students.) Therefore, we believe that the SLI experiences are amplified by 



— 24 — 

the presence of caring adults in their lives throughout the year and not just at the 
leadership events.  
 
In preparation for your SLI event, it is essential that participating churches send 
adults who will continue the leadership training experiences after the event is 
concluded, not simply drop off students at the event. Do everything you can to ensure 
that each church sends at least one adult along with their students. Some ideas to 
encourage adult participation include: 

• Raise this expectation in all of your printed publications for the event. 
• On your registration forms, ask who the adult leader is that will be participating 

along with the students from the church. 
• Encourage churches to pay for the adults who attend. 
• Provide a price discount for adults who attend the SLI events. (This may mean 

you will need to find additional funds to cover the cost of adults attending or raise 
the price for students.) 

• Follow up individually with churches that are not planning on sending adult 
leaders to participate. 

 

Adult  Track 
We recommend you provide a track for adult participants while students go through their 
learning tracks. As powerful as it is for students to gather with peers who have similar 
leadership qualities, gathering adults together who care about helping students become 
leaders is equally synergistic. In this section we will include suggestions of how you can 
offer training for adult participants. Notes for three training sessions are included below. 
Each session is divided into three parts, useful if you want to give multiple breakout 
times a special emphasis. These sessions can be used on a rotational basis over the span 
of three years, or they can be condensed and used in one weekend. Additionally, you will 
find a resource section listing books, curriculum, and organizations that you may want to 
use to enrich your training. 
 

Session 1: Coaching – A Model for Developing Young Leaders  
Helping students become who God has created them to be. 
 
Part 1 – Foundations of Coaching 

• Compare / Contrast Coaching and Mentoring (see Coach-Mentor in appendix) 
o Mentoring is primarily “do as I do.” 

! Results – students try to become “clones” of the mentor, which 
may go contrary to the unique leadership-blueprint God has 
created within each student. 

o Coaching is primarily “become as God created you to be” and I’ll help 
guide you along the way. 

! Results – students are enabled to become the unique leader God 
has created them to be.  

• Look at Jesus as coach 
o Peter – Coached to be a rock for the church 
o Mary / Martha – Coached to have relationship with Christ 
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o Thomas – Coached to have faith 
 
Part 2 – The Coach’s Role 

• Help young leaders through a process of self-discovery.  
• This is what I see in you – now go and become. 
• Recognize how young leaders are wired, and then point them in directions of 

growth to become who God created them to be. 
• “Hold the crown over their heads and let them grow up into it.” 
• Sometimes coaching involves times of mentoring: 

o You watch me several times and ask questions. 
o I watch you several times and give feedback. 
o I equip you to coach others. 

 
Part 3 – Fostering a Coaching Relationship 

• Knowing 
o A coach and student must know each other in order for the coaching 

relationship to develop.  
! Mutual knowledge allows for the coach and student to know how 

each other “tick.” 
! The coach needs to know how to pull out the strengths and unique 

leadership calling from within the student.  
! Mutual knowledge builds trust that will allow for more challenging 

methods. 
! Knowing someone leads to caring for someone. 

• Caring 
o A coach must develop a caring relationship with the student in order for 

the coaching relationship to develop. 
! Coaches take into account the needs and preferences of the student. 
! Coaches provide necessary emotional and spiritual support 

throughout the coaching process. Students who are working out a 
leadership calling will likely sort through many emotional and 
spiritual highs and lows. 

• Accountability 
o A coach must develop an accountability relationship with the student in 

order for the coaching relationship to develop. 
! Coaches help students follow through on their steps toward 

personal and leadership development. 
• Coaching: 

o Journey with - presence 
o Facilitate a process of self-discovery and learning – hold a mirror up to 

you 
o Skillfully orchestrates a process of action 
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Session 2: Incarnational Ministry 
 
Part 1 – “Jesus-God in the Flesh” – It Matters – a look at the theological significance of 
the Incarnation for student ministry. 
 
Part 2 – When Flesh Stinks – being involved with students’ lives is messy business, even 
with leadership students. How we react and respond to messiness in the lives of students 
is crucial to helping them continue developing as leaders. 

• End with a teaching and sacrament of feet washing 
 
Part 3 – Going in the Flesh – following the pattern of Jesus, we too must be real and 
present in the lives of students. 

• Go to where students are 
• Be present in their lives 
• Have to like students, not just love them. 

 

Session 3: Ignit ing – Spiritual Practices of  Leading Leaders 
 
Part 1 – Ignite students for leadership – be enflamed yourself! 

• The fire in your life will heat others around you. 
• Your life is a model for younger leaders. They are looking to you, and if you are 

growing, they will be growing. 
• As much as you surround yourself with the students you are coaching, be 

surrounded by somebody who is coaching you. 
 
Part 2 – Never lead alone 

• Theological significance of leading with others 
• We’re better because we’re together. 
• Take young leaders along with you to do ministry together. 
• As you lead together with others, you raise up more leaders who have tacit 

knowledge (not just head knowledge) about leading. 
 

Part 3 – Burning without being consumed 
• Be in it for the long haul – coaching young leaders is going to be a process, not an 

overnight experience. Don’t give up at the first sign of failure. 
• Transparency – Let students see the real you, including moments when you’ve 

blown it. Show how to apologize and move on. 
• Pray for students and pray with students 
• Trust God for Results 

 
Resources 
Use these resources to enrich your adult training. 
 
Books: 
The God Bearing Life – Kenda Dean 
Presence-Centered Youth Ministry – Mike King 
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Max Q – Andy Stanley & Stuart Hall 
Next Generation Leader – Andy Stanley 
 
 
Curriculum: 
The Student Leadership Training Manual for Youth Workers – Dennis “Tiger” McLuen 
& Chuck Wysong 
 
 
Organizations: 
Big Picture Training http://www.bigpicturetraining.org/  
Sonlife Ministries http://www.sonlife.com/ 
Youth Specialties http://www.youthspecialties.com/ 
 
 
You can find a more extensive resource list and organizations that train youth leaders at 
www.chogy.org. 
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QUANTUM LEAP IDEAS:  
 
Working with student leaders is a rewarding process. It is exciting to see students 
discover who God has created them to be and then wrestle with the call to leadership they 
feel God has placed upon their lives.  
 
Our SLI events are wonderful ways to spend some focused and intensive time with a 
collective group of students who share this same call of leadership. There is something 
very special that happens when leadership students are gathered together for a time of 
worship, prayer and training. So in many senses, our SLI events are part of the process 
for helping students make a huge leap to a new level of leadership.  
 
We all know, however, that leadership isn’t built on a series of SLI events that students 
can participate in during their high school years. The events are energetic and positively 
emotionally charging. Students leave their SLI experiences each year feeling validated as 
leaders and feeling equipped to take some next steps in their development as leaders. But 
it would be unwise of us to rely solely on the enthusiasm and training of the SLI events to 
take students into a “Quantum Leap” level of leadership. 
 
“Quantum Leap” is a physics term to describe a scientific phenomenon when an electron 
moves from one energy state to another within an atom without passing through any 
intermediary states. It happens instantaneously. Boom! The electron just kicks into this 
higher level, and the result in many cases is the production of light. 
 
Listed in this section are some ideas that can take your SLI students to a “Quantum 
Level.” These are suggestions to implement if you want to help your student leaders 
move from just casually thinking about being a leader (or wearing a leadership badge) to 
actualizing vibrant and brilliant leadership within your students. Most of these 
suggestions are as easy as turning on a light switch. But a few may take some extra effort 
and planning to get them moving. 
 

Adult  Coaches 
The number one suggestion we can make about helping your SLI students move to a 
Quantum level is to insist that students attend your SLI events along with one or more 
adult coaches who will build a leadership-building relationship with students throughout 
the year. SLI events should never be a “drop-off” program for leadership students. 
Instead, the events should be seen as an opportunity for starting coaching relationships 
with students or as an opportunity to build on an existing coaching relationship.  
 
Attending together will give the coaches and students opportunities to share a common 
experience that can be processed during the event and talked about when they return 
home. During the SLI event, we would recommend that you create space in your 
schedule for coaches and students to meet together so they can immediately process their 
experiences. This is healthy especially in circumstances where students are receiving a lot 
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of input (through large group teachings, instruction from tracks, etc.). Providing space for 
students to process and talk out what they’ve taken in will help cement their learning. 
 
While at the event, create a track for adult leaders so they can be best equipped to coach 
students throughout the year. We would recommend you equip your adults to have 
monthly one-on-one coaching meetings or ministry experiences with students.  
 
We would also recommend that adult coaches develop a local community of student 
leadership that would meet regularly to celebrate what student leaders are doing and then 
encourage and inspire them inside the context of community. One very practical way of 
doing this is to choose a book for the entire group to read and process together at these 
regular leadership community gatherings. 
 

Coach of  Coaches 
We recommend that each state or region establish a “Coach of Coaches”. This person 
works with the adult coaches during the SLI event and then continues to encourage, 
equip, and celebrate the work of coaches throughout the year. One very practical way of 
doing this is to create a monthly e-mail news letter that would contain tips for coaching 
relationships at all of the three levels (tracks). This person would also contact the coaches 
by phone to listen to how the coaching relationships are going and provide 
encouragement and feedback as needed. 
 

Student Leader Profiles 
We recommend that each state or region create and track leadership profiles of students. 
This can be done quite simply in electronic form using a spreadsheet program, such as 
Excel. Some administrative work will be required to keep these profiles updated. Record 
results from various assessments and evaluations, and categorize them by year for each 
student. As students return to SLI events, a profile of each can be built over the years. 
The information in a student’s profile is invaluable to his or her coach, and will be 
helpful in guiding the coach to pull out and work on the strengths of each individual. This 
information will also be helpful as students progress through college and through other 
leadership development opportunities within the Church of God. 
 

Last  Day Evaluations 
Create a feedback channel for students and adults to evaluate themselves and the SLI 
event. The information gathered in these responses will be useful in students’ profiles and 
in developing events for the following year. Here are some suggested questions that 
would be useful for profiles: 

• What did you learn about yourself during SLI this year? 
• What did you learn about your leadership during SLI? 
• Where do you think God is directing your life right now? 
• What are some of your top unanswered questions you have about yourself or your 

leadership? 
• What leadership role will you pursue this year in your local church or in your 

school? 
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• What are the top three personal development or leadership development goals that 
you want to achieve this year? 

 

Year Four 
Some states or regions may want to develop a Year Four track for students who will 
attend every year from their freshman to their senior years. We would recommend that 
these states or regions consider one of two plans. The first plan would be to develop a 
“senior leadership project” or a leadership internship for these fourth year students. Time 
during the SLI event would be devoted to helping students develop project or internship 
plans that will be implemented during the following year.  
 
The second plan would be to begin training these fourth year students to become future 
coaches. Those who are seniors in high school are at the right age to begin learning and 
practicing the role of being a coach for others. In this case, these students may fit better in 
the track for adult coaches. 
 
 

Addit ional and Related Quantum Leap Ideas: 
 
• Each church that sends students to a SLI also sends adults who will coach students 

throughout the year. 
• One-on-one monthly meetings 
• Build a Leadership community 
• While at the SLI event, mentors are given small group time with their students 
to talk through and process the learning experiences of the day 

• Each state or region establishes a “coach of coaches” to encourage, equip, and 
celebrate the work of coaches. Ideas: A “coaches corner” similar to what CMA has 
or an e-mail tool with tips for coaching relationships at all three levels. 

• Establish and track profiles of students who attend SLIs. 
• Adult coaches receive copies of these profiles so they are best equipped to coach 
on a case-by-case basis. 

• Create a feedback channel – evaluations on the last day of an SLI event, one for 
students and one for leaders. 

• Connect students to leadership roles within the local churches or in schools. 
• Year Four idea:  

• Year long internship. 
• Senior project presentation. 

 
 
 
 
 
 
 
 
 



— 31 — 

 
 

APPENDIX 
 

The appendix contains information, definitions, examples and models of schedules, 
application forms, rosters, and budgets based on SLI events in the states that currently 
sponsor SLI retreats. 

 
3SLI – Tri-Level Student Leadership Institute  
 
What We’ve Learned 
 

! Relationships are key 
! Keep costs low and reasonable for students 
! Find a facility that will work with you and where you will have room to grow 
! Secure support from your state office—both financial and moral support 
! Celebrate successes – honor students who complete and graduate from the 

program 
! Utilize former students as interns and/or support staff 
! Organizational skills are essential 
! Quality speakers, trainers, and worship leaders are important 

 
 
Speaker Information 
 
At previous 3SLI events, we have used the following speakers: 
 

! Mark Shaner, Eastside Church of God, Anderson, Indiana 
! Dr. Rhonda Gibbs, www.drrhonda.org , Pleasanton, California 
! Bo Boshers, Willow Creek, Chicago, Illinois 
! Howard Megill, Kentucky Ministries of the Church of God 
! Dr. Andy Stephenson, Church of God Ministries, Anderson, Indiana 
! Ryan Shockey, Highland Park Church of God, Casper, Wyoming 
 

 
3SLI Mission Statement 

 
The mission of 3SLI is to equip and empower leaders to impact their world for Christ 
through servant leadership. We are called to: 
 

" Help students to identify their individual SHAPE and spiritual giftedness 
" Give students opportunities to practice and develop spiritual disciplines 
" Provide students with opportunities to apply Christian principles of servant 

leadership 
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 YISL  SCHEDULE  FOR SATURDAY     2007 
 

  TIME   YR. 1    YR. 2    Yr. 3 

  
8:45   Morning Worship at the Filling Station for all 
 
       Filling       Church          His Place 
       Station      Building 

9:15-10:20 Personal 
Inventory 
Kevin Kuehne 

Personal 
Prayer/Bible Study 
 Alison Jones    

Biblical Obedience 
Jerry Graham 

10:25- 11:40 Spiritual Gifts 
Ken Wiedrick 

Accountability 
Terry Blackford 

Right/Wrong Choices 
Nathan Workman 

11:40-12:40  

 
Lunch- His Place Lunch- His Place Lunch- His Place 

 12:45-2:15 
Problem Solving  
Experience 
Kevin Kuehne 

12:45-1:55 
Team Training 
Doc Stevens 

12:45-2:15 
Giving 
Testimony/Defending 
Your Faith 
Kevin Perthius 

 2:20-2:40  
BREAK 

 

2:00-2:10 
BREAK 

2:20-2:35 
BREAK 

 2:45-4:00  
SHAPE 
Bill Greiner 

2:15-4:15 
Ministry Session & 
Spiritual Gifts 
review 
Nathan Workman, 
Ken Wiedrick & 
Co. 

2:40- 4:15 
Servant 
Leadership/Footwashing 
 
K.C. & Diana Graves 

 
4:30-5:30    Commissioning Service-  Filling Station 
5:45        Depart to Serve and Lead 
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Track One—Main Street 
 

Friday 

6:30-8:30 Registration  

9:00-10:30 General Session 

10:30-11:00 DISC Instructions 
!!:""#!!:$"  Small  Groups 
 
Saturday 
9:00-9:30  DISC Q & A 

9:30-10:00 SD: #1 Prayer 

10:00-10:20 Break 

10:20-10:50 SD: #2 Devotion 

11:00-11:45 5 Levels Leadership 

12:00-1:00 Boxed Lunch 

1:00-2:30 SHAPE #1 

Shape Intro & Spiritual Gifts 

Heart 

Abilities 

2:30-2:45 Break 

2:45-3:45 SHAPE #2 

Personality 

Experiences 

3:45-7:00 Free Time/Dinner 

on your own 

7:00-9:00 General Session  

9:00-10:00 Small Groups 

 

Sunday 

9:00-10:00 Pack/Check-out 

10:00-11:30 General Session 

11:30 AM Head for home 
 

Track Two—Salon D 

 

Friday 

6:30-8:30 Registration  

9:00-10:30 General Session 

10:30-11:00 Break 

11:00-11:30 Small Groups 

 

Saturday
 

9:00-9:30 Track 1 Review 

9:30-10:00 Testimony 

10:00-10:20 Break 

10:20-10:50 SD: #1 Service 

11:00-11:45    Leadership  

Jesus Style 

12:00-1:00 Boxed Lunch 

1:00-1:30     Accountability 

1:30-2:00 Handling Conflict 

2:00-2:30 Leadership #1 

Team Leadership 
2:30-2:45 Break 

2:45-3:45 Leadership #2 

Personal Life 

3:45-7:00 Free Time/Dinner 

on your own 

7:00-9:00 General Session  

9:00-10:00 Small Groups 

 

Sunday
 

9:00-10:00 Pack/Check-out 

10:00-11:30 General Session 

11:30 AM Head for home 

 

 

Track Three—Salon E 

 

Friday 

6:30-8:30 Registration  

9:00-10:30 General Session 

10:30-11:00 Break 

11:00-11:30 Small Groups 

 

Saturday
 

9:00-9:30 Track 2 Review 

9:30-10:30 Inductive Bible  

             Study 

10:30-11:00 SD: #2 Fasting 

11:00-11:45 Living  

             Leadership 

12:00-1:00 Boxed Lunch 

1:00-2:30 Leadership #1 

Developing yourself as a 

leader 
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Tools to create your own 

Magna Carta 
2:30-2:45 Break 

2:45-3:45 Leadership #2 

Apologetics  

Defending your faith 

3:45-7:00 Free Time/Dinner 

on your own 

7:00-9:00 General Session  

9:00-10:00 Small Groups 

 

Sunday 

9:00-10:00 Pack/Check-out 

10:00-11:30 General Session 

11:30 AM Head for home 

 

 

Adult Track—Salon ABC 

 

Friday 

6:30-8:30 Registration  

9:00-10:30 General Session 

10:30-11:00 Break 

11:00-11:30 Small Groups 

 

 

Saturday
 

9:00-10:30 Session I 

10:30-10:45 Break 

10:45-12:00 Session II 

12:00-1:00 Boxed Lunch 

1:00-2:30 Session III 

2:30-7:00 Free Time/Dinner 

on your own 

7:00-9:00 General Session  

9:00-10:00 Small Groups 

 

Sunday 

9:00-10:00 Pack/Check-out 

10:00-11:30 General Session 

11:30 AM Head for home 

 

 

 

 

 

 
 

 

      

 

 

 

 

 

  

 

 

 

 

 

 

 

Send Forms to: 
(Registrar) 
Address 
Address 
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Deposit of $ (0.00) due on (date) with student list  

Balance of $ (0.00) due on (date) with all forms  

         
Name: ________________________ Age: ___ Gender: M  F  Grade 0X-0X:____ 

Address: ________________________________________  

City: ______________________ State: ______ Zip: _____________ 

Phone: ________________ Cell Phone: ________________ 

Parent/Guardian (please print name): __________________________________ 

Church: __________________________________ City: ________________ 

Youth Pastor/Leader: ___________________________ Phone: ____________ 

Any known allergies or illnesses or medications: please list on a separate page and attach 
to this form. Medications must be turned in to the site nurse. Also, I understand that I/we 
are responsible for any damages to site property caused by our son or daughter. 
(No unsafe activities are allowed. I/we understand that if my son or daughter needs to be 
sent home, it is our responsibility to come and pick them up.) 
 

Medical Consent Form 
I/we give permission for ______________________________ to attend SLI 200X of the 
Church of God at (location). My youth has permission to participate in sports activities 
and all other activities during the SLI. The SLI director or nurse has our permission to 
authorize medical treatment or preventative medical treatment, if necessary. I understand 
that I will be notified immediately. 
 
___________________________  _______________________________       
(Parent/Guardian Signature)             (Print Name) 

 
________________ 
    (Date) 
Home Phone ____________________ Work/Cell Phone __________________ 
 
Additional Contact Person ____________________ Phone _________________ 
 
Insurance number and company ___________________________________ 
 

 

Send Forms to: 
(Registrar) 
Address 
Address 
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Primary Insured _______________________________________________ 
 
MUST HAVE SIGNATURE NOTARIZED       
 
State: _____________________    _______________________________ 
           (Notary) 
County: ________________________ 
           
Date: ______________ 
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Student List Due on (Date) with Deposits 

 
   
 

Name                     Gender         Age/Grade 
_________________________________     _________   _____________  

_________________________________     _________   _____________ 

_________________________________     _________   _____________ 

_________________________________     _________   _____________ 

_________________________________     _________   _____________ 

_________________________________     _________   _____________ 

_________________________________     _________   _____________ 

_________________________________     _________   _____________ 

_________________________________     _________   _____________ 

_________________________________     _________   _____________ 

_________________________________     _________   _____________ 

_________________________________     _________   _____________ 

_________________________________     _________   _____________ 

_________________________________     _________   _____________ 
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SAMPLE BUDGETS 
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3SLI BUDGET WORKSHEET
+
 

 

 Expenses Per Person 160 paying Notes 

Hotel Rooms ($81 + 12.5 % tax) 45.60 7926.00 4 per room, 2 nights 

Breakfast Saturday/Sunday 3.50 560.00 Breakfast bags 

Lunch Saturday (160 ordered) 11.50 1840.00 Includes tax & gratuity 

Worship band & Speaker 14.06 2250.00  

Travel/Rooms/Meals 4.69 750.00 Estimated 

Production honorarium 3.13 500.00  

Travel/Room/Meals 1.56 250.00 Estimated 

Additional Staff Rooms 5.00 800.00 Estimated 

Video Tech Honorarium .63 100.00  

    

Hotel Conference Room Fees 2.13 340.00 Room rental 

AV Cart & Screen 1.25 200.00  

    

Postage & Misc. 1.56 250.00 Communion elements, 
etc. 

Lanyards, Certificates, Folders .63 100.00  

Website Honorarium .31 50.00 Update annually  

Half registration for interns 2.19 350.00 7 interns @ $50 

Estimated cost per student 98.64 16,266.00  

    

Level One Registration Fee $105  DiSC $5 added on 

Level Two Registration Fee $100   

Level Three Registration Fee $100   

Adult Registration Fee $100   

 
 
 

                                                
+
 3SLI: Indiana, Ohio, West Virginia, and Kentucky 
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Budget for YISL                 Nov. 16-17, 2007 

 
Income  

56 students for fall & adult meal charge:  
Cash & checks $2635.00 
Pay Pal  1,075.00 

Total Income $3710.00 

  
Expenses  

Youth For Christ Building Honorarium  $100.00 
Food- lunch, snacks, pizza & pop for fall 484.45 
Session Copies & sessions expenses 43.58 
Gift certificates for presenters (12) 240.00 
Mileage for presenters  635.52 
AU Worship Team Honorarium 350.00 
Love Offering for Alma CHOG 100.00 
Mileage for planning meetings 49.20 
Hotel (6 rooms) 400.00 
Registration mailings 33.78 
Honorarium for Doc Stevens’ Training 100.00 
Certificate Mailing 26.99 
Refunds 70.00 
Pay Pal expenses  26.40 
Misc. expenses (folders, pens, paper, labels) 93.60 

  
Total Expense $2753.52 
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DEFINITIONS:  COACHING/MENTORING 
 

You then, my child, be strong in the grace that is in Christ Jesus; and from 

what you have heard from me through many witnesses entrust to faithful 

people who will be able to teach others as well (2 Timothy 2:2 NRSV). 
 

Let us hold fast to the confession of our hope without wavering, for he who 

has promised is faithful. And let us consider how to provoke one another 

to love and good deeds, not neglecting to meet together, as is the habit of 

some, but encouraging one another, and all the more as you see the Day 

approaching (Hebrews 10:23-25 NRSV). 
 
Coaching and mentoring are contemporary words describing the ancient practice of 
discipling. On some level discipleship is present throughout scripture: for example, 
Moses and Joshua, Elijah and Elisha. Christian discipleship, as recorded in John 1:35-39, 
started nearly immediately in Jesus’ life—in fact, the day after Jesus was baptized (John 
1:35-39). John the Baptist declared that Jesus was the Lamb of God and, nearly 
immediately, Andrew and a friend followed Jesus. Soon they were telling others about 
Jesus.  
 
Jesus called his twelve disciples, discipled them, and commissioned them to make 
disciples:  
 

“All authority in heaven and on earth has been given to me. Go therefore 

and make disciples of all nations, baptizing them in the name of the Father 

and of the Son and of the Holy Spirit, and teaching them to obey 

everything that I have commanded you. And remember, I am with you 

always, to the end of the age”(Matthew 28:18-20 NRSV). 
 
Asking clarifying and challenging questions was one of Jesus’ primary teaching methods. 
Christian discipleship is more about following than believing because once a decision for 
Christ is made persons become Jesus’ disciples and follow in his steps. Discipleship, in 
the New Testament, is the most common means for developing leaders: for example, 
Barnabas and Paul, Paul and Timothy.  
 
In this larger context, then, a Christian coach or mentor is one who works with disciples 
to help them follow Jesus more closely. A coach will do this in a variety of ways and 
under a wide set of circumstances. Whether we are talking about understanding God’s 
call, about becoming a more compassionate parent or spouse, about managing conflict in 
the local church, about improving teaching or preaching, or about determining where God 
is calling next—the coach and mentor help the disciple to walk with greater integrity in 
the steps of Jesus.  
 
Coaching and mentoring are two methods of discipleship and while they may be 
complementary, they are quite different in focus. Nevertheless, it is helpful to think about 
these two methods on a continuum and not as exclusive terms. Depending on what is 
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needed or what the disciple is asking, there may be times when a person in a coaching 
relationship would become a mentor and vice versa. Generally, coaching is more highly 
relational, requiring a greater degree of transparency and trust, but that is not to say that 
mentoring is not relational only that it usually serves a more specific end. 
 
Yet fundamental to both in the Christian context is the understanding that coaching and 
mentoring are both three-way relationships between client, coach and Holy Spirit. 
 
Two differentiating definitions: 
 
Coach: A coach is more interested in invitation and discovery and not in replication. A 
coach has fewer answers and more questions. The coach is a companion who walks along 
side and helps another to grow him or herself. The coach walks alongside and “draws 
out.” Coaching is more broadly—some would say “life”—focused. The coach is invited 
to help another person make major life and work/ministry decisions. Coaching is a 
relationship with a purpose based on facilitating change. A coachee asks the question, 
“Would you please help me figure this out?” 
 
Bob Logan puts it this way: [Coaching] “ensures that people have someone to travel 
alongside them as they discover their destination—someone to help them think through 
their options and chart their course” (emphases added). 
 
Mentor: A mentor is more about replication than discovery. A mentor is a person who 
has achieved a degree of expertise/excellence in an area; the mentor is selected by the 
mentee because of that expertise/excellence so that the mentee might also grow in that 
particular area. A mentor goes ahead and “pours in.” Mentoring tends to be more 
specific, often skill or knowledge oriented, and focused more by the mentee. The topic or 
question is set by the mentee but the mentor sets the content and direction. A mentee asks 
the question, “Please teach me how to do this—or how to do this better?” 
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PORTFOLIO LETTER OF ACHIEVEMENT 
 
To Whom It May Concern: 
 
The Youth Division of the Church of God in ________ provides leadership-training 
opportunities for high school students in a program called the Youth Institute for Servant 
Leadership. (YISL)  Students are selected through the recommendations of their youth 
leaders or pastors because they exhibit leadership qualities within their local 
congregations. The YISL is a three-year leadership training course with 15 contact hours, 
designed to equip and prepare students to develop their leadership skills. There is a strong 
emphasis on the recognition of God’s calling in their life and preparing them for future 
vocations and ministries.  
 
The 3-year training program contains these facets: 
 
Year 1 sessions consist of:  

• A personality inventory 
• A spiritual gifts inventory 
• An interactive activity using various approaches to problem-solving 
• Finding your S.H.A.P.E. in student ministries: 

S- Spiritual Gifts 
H- Heart 
A- Abilities 
P- Personality 
E- Experience 

Year 2 sessions consist of: 
• Personal Bible study 
• Personal prayer life 
• Interactive initiatives stressing the role of teamwork in leadership 
• Accountability 
• Servanthood in Action 

Year 3 sessions consist of: 
• Biblical Obedience 
• Right & Wrong Choices 
• Developing Your Testimony/ Defending Your Faith 
• Servant Leadership/ Foot Washing 

 
Upon the completion of the requirements of the program, the students are commissioned 
to apply their training in their local congregation and encouraged to continue to develop 
and pursue leadership qualities throughout their continued education and life.  
 
Dan DeJong, from the Alma Church of God, in Alma, MI, successfully completed 
the Institute in November 2007.    
 
Respectfully submitted,  
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STUDENT LEADERSHIP FOCUS COMPARISON 

Institute 
Locale 

Florida 3SLI – OH, IN, 
KY, WV 

Michigan Oklahoma Warner Pacific 
- NW 

AVG # 80 150  85 <25 

Presenters Speaker with 
attending staff 

Speaker with 
attending staff 

  College 
Professors 

Level 1      

 Personality 
Inventory – 
Myers-Briggs 

Disc Personality 
Profile 

Personality 
Inventory 

Loved by God Biblical and 
theological 
foundations of 
leadership 

 Spiritual Gifts 
Inventory 

Practice of 
Prayer 

Spiritual Gifts 
Inventory 

God’s Purpose 
for your life 

OT Evidence of 
Leadership 

 5 Level 
Leadership 
(Maxwell) 

5 Level 
Leadership 
(Maxwell) 

Interactive 
Problem 
Solving 

Uniquely 
Created 

NT Evidence of 
Leadership 

   

  

  

  

  

The Biblical  
Model of 
Being called 
As a Leader 

  

SHAPE 

Spiritual Gifts 
Heart 
Abilities 
Personality 

Experience 

SHAPE 

Spiritual Gifts 
Heart 
Abilities 
Personality 

Experience 

SHAPE 

Spiritual Gifts 
Heart 
Abilities 
Personality 

Experience 

    God’s Love 
demands a 
Response 

Experiences of 
those in 
Leadership 

Level 2      

 Leadership 
Qualities and 
Skills 

Personal 
Testimony 

Personal Bible 
Study 

Lover of God Spiritual Life of 
the Christian 
Leader 

 Critical focus 
on Leadership 
skill set 

Attitude of 
Service 

Personal Prayer 
Life 

Sacred 
Pathways – 9 
spiritual 
formation 
temperaments 

 Servant 
Leadership 

Leadership 
Jesus Style 

Teamwork in 
Leadership 

Intentionally 
Loving Jesus 

 Discipleship 
Skills 

Conflict 
Resolution 

Accountability  

 Developing the 
Great 
Commission 

Team 
Leadership 1 

Servanthood in 
Action 

 

 Decision-
Making skills 

Team 
leadership 2 

  

Utilizes Richard 
Foster’s 
Streams of 

Living Water 
Topics include: 
Spiritual 
Enlightenment 
Lifestyle 
Holiness 
Conviction; 
Confession; 
Covenant for 
Empowerment; 
Thanksgiving; 

 Developing 
skills from a 

Personal (Inner) 
Life 
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 Developing 
skills from a 
biblical 
Perspective 

Personal (Inner) 
Life 

   

Level 3      

 Personal 
Accountability 

Inductive Bible 
Study 

Biblical 
Obedience 

Lover of People Doers: 
Leadership in 
Service 

 Accountability 
through 
relationships 
and practice 

Fasting Right & Wrong 
Choices 
 

Giving to the 
Least of These 

Inspect the 
Biblical Call to 
serve 

 Apologetics Living 
Leadership 

Developing a 
Personal 
Testimony 

Platinum Rule Service Project 

 Defending 
one’s faith 
when 
challenged 

Personal 
Leadership 
Development 

Apologetics Partnering with 
God to bring 
Restoration and 
Reconciliation 
to the world 

Bible Study 

  Create Faith 
Road Map 
(Magna Carta) 

Servant 
leadership 

 Take the 
Homeless to 
Dinner 

  Leadership 2   Personal 
Reflections on 
the Experience 

  Apologetics    
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Two Great Youth Events this Fall

 

Two Great Youth Events this Fall! 

 

Tri-Level Student 

Leadership Institute 
September 26-28, 2008
King's Island Resort & 
Conference Center
 
Flyer with more info

Registration Form 

  
 

Regular registration fees are 
effective until Sept. 5, 2008.  
Registration Sept. 6-19 is an 

additional $10 per person 
At the door $20 per person will be added to the registration fee.

 

 

 

Registration & Information Booklet as .pdf  (might take a little while to upload as it's 

about 2 MB)

 
Early bird registration $45 per person, postmarked by Oct. 17, 2008 
 
Be sure to tell the hotels that you are with Indiana Ministries of the Church of God 

file:///C|/Documents%20and%20Settings/sgustin/My%...0Gustin/CGM/DNN%20Temp%20Folder/3SLIandISYCAd.htm (1 of 2)9/11/2008 12:37:03 PM

http://rs6.net/tn.jsp?e=001GGjZIywqN4paW_tiRcxuQa_Hsk9Gr8t4HGeX7W3BSk65b5Pr30r5TzDfcRo56Oms9KfZ28CQ1Ds2Bl6z489tlmtP3qOuZE1anEVWn2Ob6XJZrwI4CUIJdpSUdN53ML8CXoYnouNqbVSQvjIhgQSFL4-VPWpnVrMz8OHO7duTUABBSWjfR_SIZsCOCyQfUPnOajWuWX71mMs=
http://rs6.net/tn.jsp?e=001GGjZIywqN4rWFmmnAzynkQlBpgeS2iaFjMBGYZ_5tccCK2b8fXOD6buF4gxpzyJRET0HttOOZGvKr52YEm5Rch4goIVRZubzcjhZ7ZaFSNKGqt4m3cyyp4K_qYlnCuIytyGRrSy5MtgZhkaWmeYPG6rdKSNAKLiJzsi3aU3ZZ6aX8PPqS0R3cPsmY-1Lhjdn4Yz8gQyHKoj0Ed5ObGHFIwA4gbYB6ZEw
http://rs6.net/tn.jsp?e=001GGjZIywqN4r3pJqxcoPfSsUWX_P6BLVHhK2YyqAJihqZ3S_oQ6bDR1k_hSRB5cFRrhtduhUx4yexr_HY8Je3luZgRSvQuCfUtyr0gI40Lp1CShPjc3cVmR5SbLzMUFtfHYJQG82FEVXE1YkPVH3fxMku97LKwOFZJYWyT-5uzXsU8TdoCyR1I7oICIR9-8drjOaZ4I5e7dSB2w9Ps_7qfQ==


Two Great Youth Events this Fall

to reserve rooms in our block!  

 

There is more information on both of these events at our web site:

www.indianaministries.org  

 

Questions?  Call Mimi at 317-773-6477 

Indiana Ministries

13300 Olio Rd., Suite 303

Fishers, Indiana 46037

 

Forward email

 

This email was sent to akelly@chog.org by mklotz@indianaministries.org.

Update Profile/Email Address | Instant removal with SafeUnsubscribe™ | Privacy 

Policy.

Email Marketing by

 

Indiana Ministries | 13300 Olio Rd., Suite 303 | Fishers | IN | 46037
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In the past five years, 3SLI (Tri-Level Student Leadership Institute), has functioned to train hundreds 

of the Church’s students involved in leadership and/or with a call to ministry on their lives. This 3-day 

conference will help students discover their SHAPE in ministry, their personal leadership skills, 

and will challenge their spiritual disciplines.  The training is intense, and is designed 

specifically for student leaders.  Participants must have a pastor’s recommendation to 

attend.

Make plans NOW to attend 3SLI in September!  Our speaker will be Chip Taylor, youth 

pastor at Bayside Church of God in Safety Harbor, Florida.  Chip serves on the Church 

of God National Youth Ministry Team and we’re excited that he will be coming this year 

as our special guest.  Jonathon Huff will be leading us in worship.  Jon is a student at 

Moody Bible Institute in Chicago.

For more information, check out our website at www.threesli.com or contact Tami Byrd 

(tami@smdcog.org) or Bryan Kratzer (pastorbryan65@yahoo.com).  See you at 3SLI 2008! 

Tri-Level Student Leadership Institute

September 26-28, 2008  

King’s Island Resort & Conference Center - Mason, Ohio

Level 1

Level 3

Level 2

For:  First-time attendees (High school aged student leaders)

Topics: SHAPE Profile, 5 Levels of Leadership, Spiritual Disciplines

For:  Students who have completed Level 1

Topics: Accountability, service, handling conflict, team leadership

For:  Students who have completed Levels 1 & 2

Topics: Bible study, fasting, developing as a leader, apologetics

Adult For:            Adult youth workers, students who have completed levels 1-3

Topics: Youth Ministry

Chip



September 26-28, 2008  
Sponsored by the Churches of God in Indiana, Kentucky, Ohio and West Virginia!

Registration

Level 1

Level 3

Level 2

For:  First-time attendees (High school aged student leaders)

Cost:  $105 (includes food, lodging, DISC profile and more!)

For:  Students who have completed Level 1

Cost:  $100 (includes some meals, lodging, and more!) 

For:  Students who have completed Levels 1 & 2

Cost:  $100 (includes some meals, lodging and more!)

Adult For:         Adult youth workers, students who have completed levels 1-3

Cost:  $100 (includes some meals, lodging and more!)  $45 for Saturday only

Please make checks payable and remit payments to:    

Indiana Ministries, 13300 Olio Rd #303   Fishers, IN  46037-7630

Late fee of $10 per person if postmarked after September 5, 2008
$25 cancellation fee.  No refunds or cancellations after September 19, 2008

Please DO NOT mail registration forms after September 19th.  After that date you may register at the door.  
At the door a $20 late fee will be assessed.

Circle one:         Level:    1         2         3          Adult (weekend)             Adult (Saturday only)

Name:  _______________________________________   Grade this fall:  ______________  Male or Female

Address:  _______________________________________________________________________________

City, State, Zip:  __________________________________________________________________________

Phone:  ___________________________________  Cell phone:  __________________________________

E-mail address:  ____________________________________________

Church:  _________________________________________  City:  _______________________  State:  ____

All participants must be recommended by their Pastor, Youth Pastor, or Church Youth Leader as persons with 

leadership gifts and/or a call to ministry.

!"Yes...I can recommend this student for participation in 3SLI!

Pastor/Youth Pastor/Leader  ______________________________________ 

                     (printed name) ______________________________________   Phone ____________________
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YPC N o m i n a t i o n  F o r m
(Y o u t h  P l a n n i n g  C o u n ci l )



All applications must be submitted to Indiana Ministries, 13300 Olio Rd #303, Fishers, IN 46037 by 

Friday, November  7, 2008.  The nominees selected will be announced in the Sunday Morning Worship 
Service during ISYC 2008.  

YPC Nomination
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Visit these web sites for information about Indianapolis:

www.indy.org  www.indydt.com

Questions?  Give us a call!  1-888-844-4231 or 1-317-773-6477
Your INMin team:  Mimi Klotz, Cindy Blake & Jenene Lighty

This entire booklet is available on our web site in a .pdf

www.indianaministries.org

13300 Olio Rd  #303

Fishers,  IN  46037


