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FOREWORD 
The SHAPE Journey: A Maturing Ministry 

 
A Good Journey 
Since its inception in late 2002 and early 2003, SHAPE—Sustaining Health And 
Pastoral Excellence—has had an impact on the lives of hundreds of pastors within the 
Church of God through the development of loving, caring communities of leaders 
growing together into the fullness of Christ. The SHAPE journey has taught us many 
lessons and resulted in changes that have strengthened this ministry. As we keep 
learning from our experiences, adjustments will continue to be made for the optimal 
effectiveness of SHAPE. We are deeply indebted to the many persons who have 
committed and contributed to this ministry over the years. We are deeply dependent 
upon the continuing involvement of our regional directors and coordinators, as well 
as the emergence of new leadership to guide us into the future. While we have made 
strides to move beyond a programmatic mentality to truly become a force for lifestyle 
transformation, we have much yet to accomplish. We must begin to embrace 
covenantal relationships and trust in the broader context of kingdom life rather than 
merely cluster life. 

To maintain relevance and growth in transformational effectiveness, SHAPE 
must 

continue to emphasize these key areas of concern in the life of the 
pastor: 

 
• ongoing growth in character, competence, and community; 
• journeying together with other pastors in community in fulfilling the kingdom 

mission; 
• living in safe, trusting relationships of support and accountability; 
• avoiding the pitfalls of independence and isolation while seeking the benefits 

of interdependence and ministry connectivity; 
• journeying with other pastors in the implementation of SHARE—taking the 

principles and practices of SHAPE to congregational leaders—and in the 
development of specific training initiatives for each congregation; 

• encouraging and supporting one another in a way that enables each pastor 
to finish well in life and ministry. 

 
Expanding Our 
Thinking 
It is possible to utilize the ministry of SHAPE/SHARE to draw pastors and leaders 
into 
new practices of holiness and unity—the combination of theology and practice that, 
taken holistically, helps define our distinctiveness as a church group—that are critical 
to the transformation of the Church of God movement. There must be intentional, 
courageous steps taken in order to call pastors to a new level of relationship, 
accountability, and responsibility to the Lord and to the body of Christ we are called to 
lead into the fullness of Christ (Eph 4:13). Movements are empowered and propelled 
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forward, not by institutions, but by relationships and shared passions. Significant 
conversation and a renewed commitment to prayerful dependence upon the Holy Spirit 
must occur to establish a credible plan for the strengthening of leadership within 
the Church of God. 
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Program or Lifestyle? 
One of the most significant misconceptions regarding SHAPE that we are addressing is the 
idea of a “three year and out” program. SHAPE was never intended to be a three-year 
program. It was believed that a three years was sufficient time to grasp the value of life 
and ministry in community that would continue beyond those three years. However, 
language and practice—a SHAPE “graduation” after three years, for instance— 
perpetuated the idea of a three-year program. Efforts are now being made to change 
language to help reduce the impact of that concept and move us more effectively into a 
“lifestyle transformation” paradigm. It may be good to think of the first three years of 
the SHAPE journey as an initiation into a SHAPE lifestyle of life and ministry in community. 

As we move beyond the perception of some of SHAPE as a three-year experience, we 
must not lose the power of the four key elements of the SHAPE experience: the cluster, 
the cluster leader, the curriculum, and the LAMP. Cluster meetings will continue to be the 
focal point of the SHAPE/SHARE journey. The cluster meetings should continue monthly. 
While greatly discouraged, some flexibility is allowed after the initial three years of the 
experience for groups to adjust their meeting schedule as befits ongoing ministry. 
However, care should be given to the reality that meeting too infrequently can weaken the 
connectivity and trusting relationships that have been built. If we have made it three years 
into the experience of monthly meetings, we should be able to carry that on with an 
increasing effectiveness in ministry and strengthened ministry community. If we are too 
busy to meet together monthly for this journey in corporate ministry, we may be too busy 
doing the wrong things, not developing a ministry team as we ought, or just too lazy. 
Obviously there may be extenuating personal or health circumstances and unresolved 
issues within the cluster that may preempt any of those reasons. Such issues should be 
dealt with redemptively within the cluster or with the help of the regional pastor. 

 
The Big Picture—the “Bigger” Picture 
We have yet to emphasize how the commitment to trust and confidentiality can transfer 
from the cluster to the broader SHAPE community and to the Church of God. If we 
experience a caring, trusting relationship within the cluster, what can we do to expand 
that kind of trustworthiness and care beyond the cluster to other pastors involved in the 
SHAPE journey? We must also consider how covenantal relationships can help lead to 
transformation throughout the Church of God. One of the most effective ways to 
accomplish that is to model such behavior in all of our relationships. While trust-building, 
confidentiality, helping build one another up in Christ, and journeying together into the 
fullness of Christ are multifaceted relational experiences, we are each individually 
responsible for what we bring to our relationships. Modeling trusting behavior can 
greatly enhance our corporate ability to move into a higher, more God-honoring realm of 
relationships. 
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Regional Focus 
The key to long-term impact rests in the regional director/coordinator’s commitment 
to establishing leader connectivity and growth as a major component of strategy for 
state/regional ministry. While numerous initiatives regarding congregational health 
and growth are being embraced in parts of North America, SHAPE/SHARE continues 
as a viable option for long-term development due to its inclusion of spiritual growth 
and development and relational connectivity as part of its vision and also because 
of its relatively low financial burden on already stretched budgets. The more regional 
leadership can move toward a relational paradigm in all structuring and programming, 
the more effectively we can build a strong foundation for the implementation of 
effective ministry tools for optimum kingdom service. 

Annual regional rallies could enhance the ability to widen the impact of the 
SHAPE experience to the broader SHAPE community (beyond one’s cluster) and 
contribute to our ability to transition from one cluster/region/state to another 
and maintain a SHAPE relationship. The more we can extend the SHAPE experience 
to settings beyond the cluster, the more we can influence the church to see SHAPE as 
more than a program and instill “ministry in community” as the way we do ministry 
in the Church of God. 

 
A Road Well-Traveled 
We have travelled far; we have travelled well. But in many ways the journey is still 
young and there is much to experience and learn. This journey is much larger than the 
ministry of SHAPE. As we journey onward, let us think more and more from a 
kingdom perspective rather than from a SHAPE perspective. If SHAPE is truly a gift 
from God, then I am certain God’s vision of the future of this ministry is much larger 
than anything we have asked or imagined! 

 
 
 

Paul Dreger 
National SHAPE 
Coordinator
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PREFACE 

 
The 1st century church had a clear identity—an identity of love.  That is what is often missing in our 
churches today.  We must be a people who know how to love God and love others.  When we lack this 
identity of love, we present a distorted view of faith, worship, and God, and we hinder our world from 
coming to know Christ. 

–David Ferguson, Relational Leadership, p. 14 
 

The ministry of SHAPE continues to spread its influence in North America and the Caribbean. While 
ministry and methodologies continue to evolve, some things do not change. The core values—the 
centrality of Christ, the 4-C Person, the 4-M Church, the importance of building a trusting and 
healthy community, and the Hallmarks of health and growth—remain as the foundation of our 
journey together as Kingdom servants. Being the Body of Christ fulfilling the mission of Christ in the 
world will always be our calling. Love expressed in all our relationships will always be our identifying 
characteristic from a Gospel perspective. Imago Dei still provides our common identity and purpose. 
The message and the mission are still non-negotiable. 

 
The world desperately needs to see a clear Gospel picture of Jesus and experience the church as a body 
of loving, caring servants. It continues to be our hope that the ministry of SHAPE/SHARE will lead us 
toward a more powerful witness to the love and grace of Christ both in the church and to those who 
have yet come to faith in Jesus. 



1
0	

 

INTRODUCTION 
 
This Manual is the result of a long and continuing conversation about discipleship, 
giftedness, and leadership; in some important ways, this Manual continues to be a work 
in progress simply because SHAPE has proven to be a discovery process. God is the 
author of SHAPE. There is no question about that in the hearts and minds of those who 
worked to understand and implement it. Like an archeological dig, we have been 
delving ever deeper into fertile ground. Layer upon layer has revealed to us that what we 
are doing is deeper and richer than anything we ever thought possible. 

 
We give glory to the God who started & sustains SHAPE. 

 
Persons of significance in the early development of this Manual are: Lewis Alexander, 
Ann Brandon, Ryan Chapman, Paul Dreger, Tom Dumbacher, Al Ells, David Ferguson, 
Jeannette Flynn, Elton Hume, Julie Nance, Thom Pratt, Tony Wheeler, and Greg Wiens. 
Arthur Kelly, compiler and editor. 

 
This Manual is also the result of a distinctive, creative relationship between Intimate Life 
Ministries and Church of God Ministries. We wish to express our heartfelt gratitude and 
appreciation for the many contributions to the development of SHAPE and this Manual. 
But even more we are indebted to our friends, especially David and Teresa Ferguson, 
Lewis Alexander, and Joseph Loehr, at Intimate Life Ministries for their willingness to 
share not only the gospel but their very lives, guiding us on a journey of deepening, 
evolving life as disciples of Jesus Christ. 

 
This Manual is also the result of contributions of area administrators and state pastors 
from those states who have joined the SHAPE journey. We would be remiss if we did not 
express our gratitude to those leaders and states: Florida, Indiana, Oregon, Washington, 
Oklahoma, Kansas, the Eastern States, central and northern California, Tennessee, 
Kentucky, and Western Canada. We are eagerly anticipating the extension of SHAPE in 
these states and are grateful to their leaders for welcoming SHAPE into Southern 
California, Colorado, Michigan, Alabama and Louisiana. 

 
With this Manual, also, goes our prayers for the health of the church and for God’s 
blessings on all who join with him in Kingdom health. 

 
This Manual is dedicated to Jeannette Flynn, Director, Kingdom Ministries Team, Church of God Ministries. 
It was during her tenure and under her visionary leadership that the possibility of SHAPE was seen and the 
creative, collaborative energy that produced SHAPE was channeled and inspired, bringing hope and health 
back to hundreds of pastors. 

 
Copyright ©2004 
Congregational 
Ministries 
Church of God Ministries, Anderson, Indiana 
Combined Manual Copyright©2010 
Church of God Ministries levels 
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SHAPE ORIENTATION GUIDELINES 

 
 

...to land the vision 
 

SHAPE is designed as both a national and a regional initiative. All SHAPE regional centers 
will be a combination of elements common to all as well as distinctive elements more 
common to a region. In light of that intent, the SHAPE National Steering Committee 
established the following topics and approximate time periods as necessary for the SHAPE 
orientation time for the cohort group. 

 
The purpose of orientation is 4-fold: 1. To introduce SHAPE, its theological and relational 
foundations as well as its expectations. 2. To introduce the cluster leaders to the cluster 
and to lay the foundations for relational connectivity. 3. To begin the SHAPE cluster 
journey. 4. To begin to experience SHAPE. 

 
ESSENTIAL: 

 
• Relational leadership and Trust-building— Since SHAPE is based on fundamental 
assumptions about the value and worth of relational connectivity, all SHAPE 
orientation experiences focus on building relationships and trust within each cluster. 

 
 
 

• Hallmarks and Goals—Since the hallmarks and goals are the foundational definition of 
pastoral health, a careful understanding of these is part of every SHAPE cohort 
orientation. 

 
 
 

• Facing New Growth—Growth, often difficult and always challenging, is part of the 
SHAPE cluster experience. Understanding this is essential to cluster development. 

• Worship/reflection/prayer times (both corporate and private) are part of 

orientation. HELPFUL: 
 

• Spiritual disciplines—Some regions have also included presentations on Church of 
God theology and doctrines. 

 
 
 

• Fellowship/fun group activities— 
 
 
 

• Assessments—If assessments were used as part of the cohort selection process, and 
were completed before the beginning of orientation, you may need to arrange for 
professional interpreters. 
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my life needed to be 
wrecked.” 
—SHAPE cluster leader 

 
 
 
 
ORIENTATION GUIDE: INTRODUCTION 

 
 
SHAPE—SUSTAINING HEALTH 
AND PASTORAL EXCELLENCE 

 
“SHAPE wrecked my life in all the ways 

 

SHAPE is not a program. It is not a notebook 
that can be pulled off the shelf and plugged in 
to address a problem. It is deeper and more 
vital than that. SHAPE is about life-change. 
It is about culture change. It is about 
ministry- change. SHAPE is not an event-
oriented ministry in which the focus is 
isolated occurrences; it is not propositional 
ministry in which the focus is primarily only 
knowledge acquisition; it is not about 
segmented ministry 
that results in fragmentation; and it is not about competitive ministries in which the 
“us v them” mentality operates. 

 
 
SHAPE is a collaborative national and regional ministry initiative designed to 
encourage and facilitate pursuit of proactive, planned, and sustained strategies so 
that pastors may achieve and integrate the hallmarks of good and faithful ministry—
spirituality, connectedness, knowledge, leadership, vision and personal health—into 
their life and vocation. 

 
SHAPE is about discipleship; it is about leader formation and leadership development; 
and it is also about congregational health and Kingdom mission fulfillment. 

 
SHAPE is rooted in the fundamental conviction that the underlying message of the 
Bible is found in the Great Commandments of Jesus Christ: 

 
“Teacher, which commandment in the law is the greatest?” He said to him, “‘You 
shall love the Lord your God with all your heart, and with all your soul, and with all 
your mind.’ This is the greatest and first commandment. And a second is like it: ‘You 
shall love your neighbor as yourself.’ On these two commandments hang all the law 
and the prophets” —Matthew 22:36-40 [NRSV]. 
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Whatever programmatic elements may be involved in the implementation of SHAPE, 
first and foremost, the goal of SHAPE is to assist pastors in their life-long quest to be 
Great Commandment and Great Commission leaders. 



15	 

SHAPE GOALS AND OBJECTIVES 
 
The ultimate goal of SHAPE, in partnership with other Church of God constituencies 
and agencies, is to provide a holistic, seamless cycle of self-directed and collaborative 
practices that will sustain and nourish Church of God pastors from the moment of their 
first calling through the culmination of their pastoral ministry—and beyond. 

 
SHAPE exists to motivate and sustain pastors as they enhance their calling—a “good 
and faithful ministry”—by becoming more balanced as persons so that burnout and 
attrition can be avoided and multi-faceted growth can occur. SHAPE exists to build 
and sustain relational networks that enhance the relational health of pastors and 
congregations of the Church of God reformation movement, resulting in healthy 
interdependence. 

 
SHAPE is founded on five fundamental assumptions about Jesus, the church, 
relationships, and healthy pastors. 

 
Assumption 1: The Centrality of Christ. 
Assumption 2: The Four “C” Person 
Assumption 3: The Four “M” Church 
Assumption 4: The centrality of relationships in healthy ministry and ministries. 
Assumption 5: The definition of a sustainable healthy ministry. 

 
ASSUMPTION 1: The Centrality of Christ. 

 
At the heart of both the health and unhealth of pastors and churches is the image of 
Jesus carried in the hearts and minds of God’s children. Who Jesus is; how Jesus 
relates and cares; our unhealthy and non-biblical pictures of Jesus—each of these 
contributes to our own sense of esteem, how we relate to others, and how we relate to 
God. If our image of Jesus is of a judging, finger pointing Jesus, our lives and 
ministries will be judgmental, demanding, and unfulfilling. If our view of Jesus is of 
one who is excited to be with us, then our lives and ministries will be connected, 
healthy, compassionate, and open to God and others. 

 
As David Ferguson writes: 
The real Christ is attentive and caring, sensitive and compassionate. He does not 
have a tally sheet in heaven, and is not too preoccupied to care about each of us 
individually. He is not detached or distant, disappointed or displeased. In fact, 
Christ, the Savior of the world, wants a relationship with us! The real Christ wants to 
be close, intimate friends with you and me. He is excited when we wake up in the 
morning, and cannot wait to talk with us and relate to us. He is delighted to know us 
and be with us. The real Christ generously and graciously gave up His life because He 
could not bear the thought of eternity without you. He is pleased with you because He 
sees you with the eyes of a Master Creator, One who admires His handiwork and 
values each of His treasures because they are unique and wonderful. Of course, the 
real God is also holy, without 
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spot or blemish, and His plan is that, out of our deep love for Him, we would live out 
His commands. For this reason, He has sent His Spirit to empower us with His holy 
life and abundant love. This is the character of the real Christ, the One to whom we 
have the privilege and honor to relate. 

 
ASSUMPTION #2: The 4-C Person 

 
Our relationship to Christ provides the foundation for a life of health, growth and 
effective Kingdom service. The focus of SHAPE is the health of the pastor in 
community that leads to excellence in ministry. Amid the pressures and routines of 
daily life, personal change in the stewardship of life can be lost to the needs of the 
moment and life can be directed by circumstances that do not lead to health or 
excellence in ministry. What we bring to the life of the church, both personally and 
corporately in relationship, can be much more significant to effective ministry than 
the methods of ministry we embrace. The truth is, who we are contributes more 
significantly to the success of ministry than we often admit. A healthy view of self 
provides the second foundational assumption of SHAPE. We call this view the 4-C 
Person. 

 
FOUNDATIONAL LEVEL: CREATED 

 
As people created in the image of God, we possess a common purpose for life and 
living that provides the foundation for the unity of God’s people and a proper attitude 
toward all of creation. The Great Commandments—to love God with all our being and 
to love neighbor as we love self—provides the foundation for our common identity. 
God, who is perfect love, created humanity in divine image (Imago Dei): beings 
capable of consciously receiving love and sharing love with one another. God created 
us so that He could love us and so that we could consciously love Him in return. But to 
love God completely is also to embrace a love for His creation that affects our attitude 
and actions in relationship not only to humankind but also to the entire created order. 
When God created humankind he blessed them and said, “Be fruitful and increase in 
number; fill the earth and subdue it. Rule over the fish of the sea and the birds of the 
air and every living creature that moves on the ground” (Gen 1:28 NIV). In Genesis 
2:15 we are told, “God took the man and put him in the Garden of Eden to work it and 
take care of it.” As God’s people undertook the challenges of inhabiting the Promised 
Land, God instructed them: “. . . the land is mine and you are but aliens and my 
tenants. Throughout the country that you hold as a possession, you must provide for 
the redemption of the land” 
(Lev 25:23-24 NIV). The Psalmist eloquently reminds us that “The earth is the Lord’s, 
and everything in it, the world and all who live in it” (Psalm 24: 1 NIV). 

 
As we embrace a holistic understanding of our created purpose, we are drawn to affirm 
our love for God, a love for all people created in God’s image, and a love for all that 
God has created. Put simply: 

 
We have been created to love God and to love all that God loves. 
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This created purpose is ordained of God. We have been entrusted with the stewardship 
of creation. There has never been a person born who has not been endowed with the 
capacity to enter into this created identity and purpose. As people created in the image 
of God, we share a common identity that will never change. It is an identity and 
purpose that has the potential of binding all of us together. 

 
The beauty of God’s creative plan is that God is not only the creator of all but also the 
sustainer of all that is, and is intimately involved in the midst of his creation. Thomas 
Jay Oord and Michael Lodahl write: “Just as people affect others through relations, 
God as the Maker and Sustainer of all things also affects all things, all people, all the 
time, everywhere. There is no environment in which God is not related to others as a 
present, active and loving agent. To think about God in this way is to believe that God 
is the most important actor in everyone’s environment. God affects all others and 
does so in every moment” (Oord, Thomas Jay and Lodahl, Michael: Relational 
Holiness. Kansas City, Beacon Hill Press, 2005, page 32). 

 
Our created identity—to love God and love all that God loves—also provides the 
foundation for the life of holiness we are called to live in loving response to God’s 
creative act: a life of holiness in all our relationships. Again Oord and Lodahl observe: 
“. 
. . .Love functions well as the core notion of holiness. Love provides the foundation 
and framework for faith. God’s love for us and our love in return, as well as our love 
for our neighbors and ourselves, resides at the core of Christianity. Love provides 
holiness with the foundation it needs to flourish as the theological distinctive of the 
Holiness tradition. And love is a truth for which we can live and die” (pg. 69-70). 

 
Just what, then, does this love look like? How can we know if we are responding to 
our created purpose in God-honoring ways? Consider these three expressions of love: 

 
Love is rooted in an intimate relationship of worship and adoration of God. 

 
Because God is love (1 John 4:8) any true experience of love begins—and ends—with 
an encounter with him that affirms his sovereignty and our submission. To enter into 
God’s presence in this spirit sensitizes us to our stewardship of life as it relates to all 
of creation. It is in this experience of divine intimacy that we become partakers of the 
Spirit of God. The Apostle Paul identifies the fruit of that encounter as: love, joy, and 
peace (Galatians 5:22). As we enter into God’s intended relationship for us, his Spirit 
is made manifest in our spirit and these divine qualities become the foundation for all 
of our relationships. 

 
Love is outwardly focused. 

 
“For God so loved the world that he gave. . .” (John 3:16, NIV). The nature of love is 
to give. Living in a world that has perverted the true meaning of love to a self-serving, 
self- indulgence challenges us continually to keep our love life properly focused. To 
love is our joyous response to the grace of God that has been lavished upon us. Much of 
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our world labels as “love” is actually lust: a desire to satisfy self through the use of 
people and resources. Lust is self-serving; love is outwardly focused on honoring God 
and serving others. Even a healthy self-love is outwardly focused: on loving and 
honoring God through a submission that recognizes both personal strengths and 
weaknesses as stewards of the life God has entrusted to us. Love is marked by a 
sacrificial 
service reminiscent of the sacrifice of our Lord for our own salvation. To love is to say, 
“I will live my life to help every person I encounter experience this love that God has 
so freely shared with me—to help them have an intimate encounter with God in their 
own life’s journey.” The fruit of that spiritual encounter with God transferred to our 
interpersonal relationships is marked by: patience, kindness, and goodness (Galatians 
5:22). When we rest by faith in God’s love for and acceptance of us, we find freedom 
to practice the fruit of that love through the power of the indwelling Holy Spirit in all 
our relationships. Patience, kindness, goodness, compassion, and grace become 
extensions of our intimate walk with God and part of the living out of our created 
purpose in practical ways. Passages such as 1 Corinthians 12, Romans 12, Philippians 
2: 1- 11, and 1 John 3:11-24, as well as many others, remind us of the practical, 
outward focus of our journey of love. 

 
Love is a conscious choice made in response to the grace of God experienced 
inwardly through a faith relationship with Jesus. 

 
While love is most certainly an emotional experience, the foundation of love is a 
conscious, deliberate choice to enter an intimate relationship with God and to allow 
that relationship to shape and form every part of our own life’s journey. Love is a 
cooperative effort between the God who has saved us and our own personal 
determination to order our own life by the grace that birthed and sustains our life in 
Christ. The discipline of our own spiritual life in growing into the fullness of Christ 
(Ephesians 4:13) leads us to a discipline of self and relationships that will continue 
throughout all of life. Even here the Holy Spirit empowers and inspires us. Paul 
reminds us that the fruit of the Spirit—specifically faithfulness, gentleness, and self-
control—are God’s means of guiding us in the stewardship of our own life and 
development (Galatians 5:22). Our own spiritual formation is informed significantly 
by our willingness to enter this life of divinely ordered discipline. 

 
NEXT LEVEL: COMMISSIONED 

 
As we move to the next level, we are reminded once again that God has provided this 
foundational piece for our personal development and maturity and understanding. 
Just as we have each been created intentionally, so we have been commissioned for a 
common purpose: 

We have been commissioned to help others discover and live out their created 

identity. It is tempting to relegate the mission of the church to a board, committee, 
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or a 

congregational program. However, God calls us individually to invest in the work of 
introducing persons to their created identity and purpose and walking with others as 
we, and they, enter a personal relationship with God through faith in Jesus Christ and 
move, in community, into the fullness of Christ (Eph. 4:13). While we have spent 
countless hours and dollars developing methods to “win the lost,” we have sometimes 
neglected the truth that binds us all to the mission of Christ in the world. The Great 
Commission (Matt 28:18-20) is not first fulfilled by groups or committees or through 
programs and promotions. It is first fulfilled by persons who are so in love with Jesus 
that they will do whatever they can to introduce other people to him and walk with 
those people as they develop to be a faithful disciple of Christ and to make disciples as 
we live from day to day. If we understand the Great Commission methodologically 
rather than relationally, we run the risk of reducing disciple-making to one of many 
programs and losing sight of the mandate. When, however, we understand this 
commissioning as relationally flowing out of God’s creative design, we are able to live 
out the commission in loving relationship to everyone and everything that comprises 
our world. 

 
“If you have any encouragement from being united with Christ, if any comfort from 

his love, if any fellowship with the Spirit, if any tenderness and compassion, then 
make my joy complete by being like-minded, having the same love, being one in spirit 
and purpose. Do nothing out of selfish ambition or vain conceit, but in humility 
consider others better than yourselves. Each of you should look not only to your own 
interests, but also to the interests of others. Your attitude should be the same as that 
of Christ Jesus” (Phil 2: 1-5 NIV). This passage is not a sentimental desire for what 
might be in an ideal world, but is the natural outcome for the person who is growing 
and maturing in their created and commissioned life in Christ. 

 
THE LEVEL OF INDIVIDUALITY: CALLED 

 
At this level the commonality of our created identity and commissioned mandate 
give way to the uniqueness of God’s intimate relationship to us as individuals. Each 
of us is called uniquely: 

 
To serve our world in the inspiration and power of the Lord. 

 
“But to each one of us grace has been given as Christ apportioned it” (Eph. 4:7 NIV). 
“There are different kinds of gifts, but the same Spirit. There are different kinds of 
service, but the same Lord. There are different kinds of working, but the same God 
works all of them in all men” (1 Cor. 12:4-6 NIV). “For by the grace given me I say to 
every one of you: Do not think of yourself more highly than you ought, but rather think 
of yourself with sober judgment, in accordance with the measure of faith God has 
given you. Just as each of us has one body with many members, and these members do 
not all have the same function, so in Christ we who are many form one body, and each 
member belongs to all the others. “We have different gifts, according to the grace 
given us.” (Rom 12: 3- 6a. NIV). 
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In addition to the uniqueness of God’s work in us, there are numerous other influences 
that affect our uniqueness: personality, preferences, experiences, expectations, 
communication style, spiritual maturity, leadership style, calling, thought processing, 
and work style, as well as others. The differences we possess can provide great 
strength to the body of Christ and the mission of Christ in the world today—or great 
weakness, depending upon our spirit and attitude. God intends for our differences to 
be used for the good of the body of Christ, to lead her to growth and maturity and 
service. As we learn to live out of our corporate created-ness and commissioning, we 
also learn to set aside, jealousy, envy, and competitive spirit in order to live out of a 
spirit of self-sacrifice, respect for others, faith and trust and commitment to the 
beauty of the wisdom and grace of God, and the uniqueness of our life in Christ. 

 
We live in the reality that any day we may be faced with physical, relational, or 
emotional trauma that challenge the affirmation of our uniqueness and call us to 
question God’s wisdom, love, and grace. “In this world you will have tribulation. . .” 
(John 16:33, NIV). Even though difficult to explain and endure, such times do not 
negate the love of God or the foundation of our life in Christ. When we root our lives in 
our created identity and faithfully seek to live a life of consecrated service to those 
around us, God visits us with his peace and joy and offers a hope that can lead us 
through the most difficult of times. Never underestimate the capacity of love to 
empower the call, no matter what life might hold. 

 
 
 

THE TOP LEVEL: COMMITTED 
 

We are committed to meaningfully engage our world through life-transforming 
service in grace and truth. 

 
In an environment that emphasizes methodologies over the building of healthy, God- 
centered relationships, it is easy to develop ministry programs that react more readily 
to our own perceived resources, preferences, and comfort of activity rather than to 
the needs of our community/world. Consequently, our “ministries” often become 
little more than means to support and perpetuate the ongoing agenda of our 
congregation. We see our community as a resource to be used to achieve our programs 
and budgets, rather than seeing our programs and budgets as means to transform our 
communities into loving, caring, serving persons intimately related to God and to each 
other. We, at times unconsciously, consider the support and sustainability of our 
congregational agenda as somehow fulfilling our responsibility to God. How many 
congregations fulfill programmatic agendas and meet budgetary quotas, yet never see 
anyone saved or show little or no spiritual, emotional, and relational growth in their 
fellowship? But if we anchor our methods to our created purpose and commissioned 
mandate, then at this level we intentionally engage our community at their point of 
need—and God’s point of concern—to reveal the love of God “where they live” and 
introduce them to the One who can help them experience the deepest needs of their 
lives met in communal love 
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and grace. As we provide people an opportunity to identify and define their own 
perceived needs, or at least shed some light on those needs, we open the door for 
meaningful engagement where the love of Christ can be shared in transformational 
ways. 

 
Our challenge is to engage our world as a response to God’s love for all of creation: 
this is a challenge that may lead us outside our traditions and our structures and 
programs. In an ever-changing world, our methods and ministries must be continually 
evolving. But rooted in our created identity and commissioned purpose, our ministries 
will never lose their relevance in a world created for God’s pleasure and delight. 

 
ASSUMPTION #3: THE 4-M CHURCH 

 
SHAPE is not only about pastoral health because the context of the pastor’s life and 
work is ministry, usually in a very specific place—a congregation of the Church of God. 
While the focus of SHAPE is the pastor, there is foundational conviction that there is a 
strong symbiotic relationship between the health of the pastor and the health of the 
congregation—for better or worse. 

 
One of the factors impacting healthy ministry is the continuous flow of newly devised 
methodologies to grow, strengthen, or develop some area of church life. These 
methods often promise near miraculous results. 

 
The reality of most ministries is that they are conducted at the programmatic or 
methodological level. Program and methods absorb time and personnel. They are 
alluring and demanding because they are tangible, visible, and action oriented. And, 
since most pastors and congregations desire to get the work of ministry done, pastors 
tend to applaud anything that produces results. 

 
One of the convictions of SHAPE is that this primary emphasis on program, methods, 
and ministry may not only lead to exhaustion but may also be moving churches closer 
and closer to irrelevancy—or simply to weariness. 

 
A key assumption of SHAPE as it relates to pastoral and congregational health is what 
is called The 4-M Church. This is an understanding about church life and pastoral 
leadership that is life giving, empowering, visionary, and deeply rooted in the 
scriptures. 

 
As with any construction project, the foundation must be built first—everything else 
builds up from a “firm foundation.” 

 
FOUNDATIONAL LEVEL: THE MESSAGE 

 
The Message is our identity. It is who we are. It is our spiritual DNA. It is spoken of 
in scripture as the Great Commandment: 
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One of the teachers of the law came and heard them debating. Noticing that Jesus 
had given them a good answer, he asked him, “Of all the commandments, which is 
the most important?” “The most important one,” answered Jesus, “is this: ‘Hear, 
O Israel, the Lord our God, the Lord is one. Love the Lord your God with all your 
heart and with all your soul and with all your mind and with all your strength.’ 
“The second is this: ‘Love your neighbor as yourself.’ There is no commandment 
greater than these” (Mark 12:28-31 NIV). 

 
This is and always will be the foundation upon which everything else rests. This is 
what drives ministry. Its importance cannot be overstated. In a shorter version, we 
are to “passionately love God and sacrificially serve others.” Everything else in life and 
ministry is to be informed by this. There is no exception. After all, Jesus said it. It 
informs our mission; it informs our ministries; it informs our methods. 

 
It’s about a relationship. Listen to these words from Ephesians: “Praise be to the God 
and Father of our Lord Jesus Christ, who has blessed us in the heavenly realms with 
every spiritual blessing in Christ. For he chose us in him before the creation of the 
world to be holy and blameless in his sight. In love, he predestined us to be adopted as 
his sons through Jesus Christ, in accordance with his pleasure and will—to the praise 
of his glorious grace, which he had freely given us in the One he loves” (Ephesians 
1:3-6 (NIV). 

 
The Message is basic and yet profound. It is simple and yet consuming. We cannot be 
on mission, should not launch ministries, and will only argue about methods, if we do 
not get this foundation and live it out daily with one another and with those in our 
communities. 

 
Since our ministry of effectively sharing Christ and his love with others will not be 
any greater than our ministry to the Lord, to become a Great Commandment 
church, we start by developing intimacy with the Lord of the church—Jesus Christ. 

 
Our understanding about Christ, that is, our Christology, must be healthy. We need to 
be people who listen, yield, and are grateful to God through Jesus. Yet how we view 
Jesus and Jesus’ attention toward us is crucial to healthy ministry and ministers. How 
can we long to listen, yield, and be grateful if we view him as inspecting, 
disappointed, and distant? 

 
But what a difference occurs if we see him as the welcoming Jesus, the Jesus who 
prays for us, the compassionate Jesus, the embracing Jesus, the grace-filled Jesus, 
the serving Jesus, and yes even the Jesus who lovingly confronts us. 

 
To become Great Commandment churches and pastors, it is essential to see Jesus as 
excited to love us. This incredible love relationship with Christ is at the heart of 
being a Great Commandment people because it is about what kind of God is the God 
we love. 
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Thomas said to him, “Lord, we don't know where you are going, so how can we 
know the way?” Jesus answered, “I am the way and the truth and the life. No one 
comes to the Father except through me. If you really knew me, you would know my 
Father as well. From now on, you do know him and have seen him.” 

 
Philip said, “Lord, show us the Father and that will be enough for us.” 
Jesus answered: “Don’t you know me, Philip, even after I have been among you 
such a long time? Anyone who has seen me has seen the Father” (John 14:5-8 
NIV). 

 
We never grow beyond knowing Jesus more deeply. Paul writes, “I want to know 
Christ and the power of his resurrection and the fellowship of sharing in his 
sufferings, becoming like him in his death” (Philippians 3:10 NIV). In Ephesians, he 
writes, “…And I pray that you, being rooted and established in love, may have power, 
together with all the saints, to grasp how wide and long and high and deep is the love 
of Christ, and to know this love that surpasses knowledge—that you may be filled to 
the measure of all the fullness of God” (Ephesians 3:17-18 NIV). 

 
Without this the church, can be as busy as ever but, in Kingdom terms, be quite 
shallow. We must live in the Message. 

 
NEXT LEVEL UP: MISSION 

 
Like the Message, the Mission does not need to be invented. Like the Message, the 
authority of the Mission rests in the One who gave it. We have a mission because it is 
the Mission Jesus gave us: 

 
Then Jesus came to them and said, “All authority in heaven and on earth has been 
given to me. Therefore, go and make disciples of all nations, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit, and teaching them to 
obey everything I have commanded you. And surely I am with you always, to the 
very end of the age” (Matthew 28:18–20 NIV). 

 
This is the Great Commission—along with the Great Commandment, it supersedes all 
other identities and tasks and informs everything the church is called to be and do. It is 
at the heart of the other key expression of the Message and Mission that directs us to 
build up the body of Christ (Ephesians 4). 

 
Like the Message, the Mission is unchanging. No person, congregation, or movement 
established the mission. God established the mission through Christ when he sent his 
only Son to reach and win the lost. A congregation’s “lived out” mission must be 
clearly to build up the body of Christ, that is, to evangelize and disciple in the spirit of 
Jesus. 

 
Jesus calls us to make more and better disciples. Our emphasis is often on making 
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more and we often struggle with how to make them better—but that is the Mission. It 
has 
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been said that discipleship is the heart of everything because a disciple is one who 
loves God, loves others, and serves them in the spirit of Jesus. 

 
Therefore, it is necessary to ask, “What do disciples look like?” 

 
Most often we have a rational, behavioral definition of disciple. A disciple, for 
example, is one that has a certain set of biblical information and does or does not do 
certain things. But as many congregations have experienced, people who know the 
most facts about the Bible and do the “right things” behaviorally are not always the 
best examples of the God-within life. 

 
Rather than this rational or behavioral model approach, there is a “Relational 
Component.” Within this relational focus, the disciple enjoys a growing intimate 
relationship with the Lord and a heart for others as well. 

 
A disciple is one who serves (ministers) in many ways. The four key serving modalities 
are: 

 
• A disciple ministers to the Lord – (“While they were ministering to the Lord 

and fasting, the Holy Spirit said, ‘Set apart for Me Barnabas and Saul for the 
work to which I have called them’ ” (Acts 13:2 NASB; italics added). 

 
o By listening – (“She had a sister called Mary, who was seated at the 

Lord's feet, listening to His word” —Luke10:39 NASB). Mary was sitting 
at Jesus’ feet “listening.” Where in our churches’ ministry do we train 
others how to listen? It is hard to listen in a culture that feels so inclined 
toward doing. 

o With gladness/praise – (“…and he fell on his face at His feet, giving 
thanks to Him. And he was a Samaritan” —Luke 17:16 NASB). We so 
easily look at what we don’t have or what we aren’t doing. In Luke 17 the 
man healed 
of leprosy is on his knees expressing his gratefulness to Jesus for what 
he has done. Where do we encourage gratefulness in our ministries? 

o Through yielded-ness – (“If anyone is willing to do His will, he will 
know of the teaching, whether it is of God or whether I speak from 
Myself” (—John 7:17 NASB). Yielded-ness comes before we know what it 
is that God is asking of us. Faith is expressed rather than fear. 

 
• A disciple ministers the Word – (“But we will devote ourselves to prayer and 

to the ministry of the word” —Acts 6:4 NASB). We minister the Word by living 
it out. We serve people with the truth of the Word. We may or may not quote 
the verse but we are being and doing it. Did we speak with gentle words to 
the cashier? Are we experiencing the Word? How did we comfort someone 
(“mourn with those who mourn”) when they were hurting? 
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• A disciple ministers love to others – (“For you were called to freedom, 
brethren; 
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only do not turn your freedom into an opportunity for the flesh, but through 
love serve one another” —Galatians 5:13 NASB). We care for others. We have a 
short memory when it comes to remembering how we were wronged. We love 
the unlovable. This begins with those nearest us. We love when the love is 
not coming back. We love with forgiveness. We accept others in their failures. 
We help carry the burden of others. We care for those that are different from 
us. 

 
• A disciple ministers the message of reconciliation – (“Therefore from now on 

we recognize no one according to the flesh; even though we have known Christ 
according to the flesh, yet now we know Him in this way no longer. Therefore, 
if anyone is in Christ, he is a new creature; the old things passed away; behold, 
new things have come. Now all these things are from God, who reconciled us to 
Himself through Christ and gave us the ministry of reconciliation” —2 
Corinthians 5:16-18 NASB.) We minister to those outside of Christ. This is 
evangelism. 

 
THE NEXT LEVEL UP: MINISTRY 

 
This is the level that most are drawn to—after all, aren’t we called to do ministry? Yet 
it is also at this level, without the two foundational truths of the Great Commandment 
and Great Commission, that we are most tempted and at risk. 

 
In the 4-M Church model, ministries arise out of the Message and Mission. With this 
foundation, we ask ourselves, “What ministries then should we try to accomplish? 
What ministry objectives do we intend to accomplish? How is it that we are able to be 
a Great Commandment–Great Commission church in the location and with the gifted 
people who serve and worship here?” 

 
SHAPE is a ministry. It serves the question, “How can we bring about a culture that 
calls and sustains Great Commandment-Great Commission pastors and leaders?” The 
ministry concept is to create healthy pastors who will do well and finish well in life 
and in ministry. SHAPE is a means to move in that direction. 

 
The essential methods of SHAPE—coaches, clusters, the L.A.M.P., the curriculum—
are means to achieve the ministry, which is the means to achieve the goal of 
Sustaining Health and Pastoral Excellence. 

 
At the local church level, ministry is about helping disciples to walk in the light (the 
light of Jesus, the Bible, other believers) so the darkness (discouragement, moral 
failure, etc.) does not overtake them (see John 12:35). Ministry at the local level is 
about developing a congregation of persons who are Great Commandment–Great 
Commission disciples of Jesus Christ. 

 
Many congregations never even get to this level, staying stuck at the 
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Methodological level and never take time to ask, “Why are we doing this?” 
Methods keep us so busy 
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there is no time to stop and reflect. What we must know deep in our hearts is that our     
ministries must be driven from what is below. They must be informed by the Message 
and the Mission. It is not, “You know I think this would be a good idea; it worked at 
  .” 

 
Ministries tend to be longer in duration than methods, but they are not sacred and 
must be effective in accomplishing the Mission and in harmony with the Message—or 
abandoned. 

 
THE “TOP” LEVEL: METHODS 

 
The “top” layer of the 4-M Church is Methods. These are the tangible expressions—the 
doings—of our ministries. And there are many of them. The critical understanding, 
however, again is that methods are deeply informed by what is below – the Message, 
the Mission, and Ministry. Even when the planning process moves to selecting the 
methodologies by which our ministries will be carried, the context is the Message and 
the Mission. 

 
Basically speaking, “Methods” are how we do our ministries. Our ministry may be 
Christian education and the ways Christian education takes place in a local church can 
be quite different. Some of the methodologies that carry the ministry of Christian 
education might be small groups, Sunday school classes, club experiences, mid-week 
Bible studies. This list could be quite extensive in just one church. But methods can, 
do change, and should—even if the ministry does not. 

 
Methods answer to what is “below.” They do not exist on their own, and they are 
always open to change if they no longer fulfill what is called forth in the Message, 
Mission, and Ministries. They may be effective programming but also they may be 
harmful to persons or contradictory to the Message. They are not sacred. While we are 
married to the Message and the Mission, we are not married to Ministry and 
Methodology. 

 
Methods can vary greatly with time, culture, preference, setting, the abilities and 
gifts of the persons involved, etc. They are “tools” of ministry. We want to 
continuously live with the Message. We want to continuously live with the 
Mission. The Ministries and Methods grow out of them and never the other way 
around. 

 
ASSUMPTION 4: The Centrality of Relationships 

 
SHAPE is foundationally a relational ministry, which is another way of saying that 
within SHAPE leadership development means discipleship development. Relational 
Connectivity, one of the SHAPE hallmarks, is about the Message and the Mission. 
SHAPE is foundationally a relationally focused ministry. At its heart, its purpose is to 
provide a safe learning environment in which pastors are able to speak openly, freely, 
and transparently. While there are a variety of tools and practices that characterize 
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the “work” of SHAPE, because of this deep commitment to relational connectivity, 
the cluster and the coach are the primary means through which this relational 
ministry is fulfilled. 

 
The Centrality of Relationships: Relational 

Leaders How to become a caring, connected, and 
effective leader. 

How to build a caring, connected, and effective team. 
 
Leaders are given the responsibility to make things happen. They are charged with 
certain responsibilities that they must take care of. This is a wonderful opportunity, 
but it also has challenges. Primarily because the opportunities of pastoral leaders are 
likely to be Kingdom-sized, they cannot be accomplished solely on their own. 
Relational leaders— Great Commandment leaders—know they need others. 

 
In SHAPE we make a great deal out of being as opposed to doing because the emphasis 
in the church is often the opposite: “get it done.” The reality, however, is that 
sometimes pastor leaders have to do ministry and employ methodologies. In order to 
achieve that in the context of the 4-M church, the question is not only a matter of 
getting it done, but of getting it done with others. As Great Commandment leaders in 
the context of the church, there are additional challenges. We are not working with 
robots and not just with people; we are working with fellow disciples who are also 
called to journey. Ministry cannot simply be about giving orders. 

 
Our fellow disciples have ideas that may be just as good as —or better than ours. They 
also have their personal, family, and life struggles. So how then do we get about what 
needs to be done? 

 
THE BASEBALL DIAMOND 

 
A key paradigm for leadership in the life of the church is called the Baseball Diamond. 
It is about a process of how we can go about building a caring, connected, and 
effective team and become a more caring, connected, and effective leader. 

 
This is precisely what Jesus did. In Mark 3:13-18 we have the appointing of the Twelve 
Apostles by Jesus: “Jesus went up into the hills and called to him those he wanted, and 
they came to him. He appointed twelve—designating them apostles—that they might 
be with him and that he might send them out to preach and to have authority to drive 
out demons. These are the twelve he appointed….” 

 
Softball or baseball in the United States is a widely known and enjoyed sport. It is a 
wonderful game. It is fun. It is safe. It is great game. 

 
There are three critical components to the game of baseball: 
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• All the bases have to be touched in order. We cannot go to third base and 
then run back to home for the score. We have to go to first, first; then to 
second; and then to third—and then to home. There is no other path to take. 

• In order to score a run you have to touch all the bases. We don’t score a run 
unless we literally touch each base, and we don’t score a run just because we 
made it to first base. We don’t score a run if we get to first and second. We 
don’t score a run even if we get all the way to third. We have to get to all four 
bases. We have to touch home. 

• The point is to score as many runs as possible. Getting all around the bases in 
order once will not likely guarantee a win. The goal is to get around all of the 
bases as many times as possible. The more times around, the greater the score 
and the greater the victory. We want to score as many times as possible. 

 
 
 
These common understandings about baseball provide a great metaphor for 
relational leadership and relational team building. It is a model for the relational 
and missional priorities of Jesus. 

 
Note that the following contains personal stories from one of the national SHAPE 
trainers. As coaches you would replace your own story with these. 

 
FIRST BASE: We know and care for one another. 

 
The disciples were first called to be with Jesus. There are lots of ways that 
this can happen that we can get to know and care for others. Here are some 
examples. 

 
Know about one another’s family, interests, strengths, struggles, goals, and 
dreams. Colossians 4:2 states, “Devote yourselves to prayer being watchful and 
thankful.” We can pray so much better when we know someone. 

 
The more specific we know the better we can pray and the better we can care. 

 
This kind of thing by the way can happen in secular organizations as well. There is a 
group called McCoy’s that carries merchandise like Lowe’s and Home Depot. They 
have stores in Texas and Missouri and perhaps other states as well. They have come 
to the conclusion that their only sustainable competitive advantage is relationships. 

 
They try to incorporate this kind of knowing and caring throughout their whole 
organization. I had the opportunity to sit in on some training that they were doing in 
Austin, Texas. It was amazing to hear the company president share the kinds of 
things they do and testify to their business success as well. 

 
One of the examples that most stuck out to me involved the company president, a 
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delivery driver, and the store manager. The president just happened to be making a 
stop at this particular store and asked one of the drivers if he could go along with him. 
And so they are making several stops at homes that are being built. 

 
Time was getting away from them and the president could see that the driver was 
beginning to get anxious. Not too long afterwards the cell phone rings. The person on 
the other end of the conversation was the store manager. He asked the driver how far 
along he was on his deliveries. The driver told him and the store manager who knew 
that this was the day that the driver had to be back on time to pick up his son from 
pre- school offered to pick up his son for him. (Now this was a small community 
where someone else beside the parent can still do this because people know each 
other.) 

 
The president said that you could just see the relief come over the driver’s face. That 
conversation could have never happened unless the manager was making efforts to 
know those that work for the store. 

 
In fact the way that the sales people get to know customers is by simply asking this 
question if it is at the beginning of the week, “What did you do this weekend?” If it is 
at the end of the week they ask, “What are you doing this weekend?” These simple 
questions may lead into other matters. If someone says that we are putting our 
mother into a nursing home and then they receive a card – it goes a long way. This is 
about care that results from knowing. 

 
Taking thought of one another: Ask, “How are you really doing.” Take initiative. 
During recent times, as the US and the rest of the world struggles with a set of 
economic challenges, many pastors and churches are experiencing some serious 
personal and family obstacles. Pay attention to the worlds of your pastors so that you 
can be helpful and compassionate. 

 
Celebrate special days, accomplishments, etc: Birthdays are special accomplishments 
and worthy of celebration. As a leader, look for things to celebrate in the lives of 
others. As we know people we know what those things are. A staff member can have 
the responsibility to let the rest of the team know when someone’s birthday has come. 
It gives everyone a chance to recognize it and not pass over it. 

 
Comfort: “I really regret you’ve been going through that…” Some people are really 
good at expressing that kind of thing with such great heart-felt expression, but it can 
be learned. It may seem uncomfortable at first but we can improve. 

 
Giving first: Look for ways to give first to each other: You may have done a relational 
needs inventory prior to coming here and if not you will experience it some time. It 
will help us to learn about what our top relational needs are and what it looks like to 
meet them. 
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Derailers on going to first base: We can get out before even making it to the first base 
of knowing and caring. Knowing is not enough: It is not enough to just have 
information but then not act on it. We are all guilty of that. We hear about what 
someone is going through but then never follow-up on it. 

 
Or we hear and do nothing because it seems like it is not that big of a deal. One 
trainer personalized this in this manner. Consider your own story: My son came home 
a few days ago. He is doing well where is working and his boss who is over Indiana 
wanted her boss to meet Ryan. 

 
He was really pretty excited about that all day and could hardly wait to get home to 
tell us. When he did, there was hardly any celebration from us. We had some lame 
kind of “that’s nice.” We knew it. We did not celebrate with him and it was noticeable 
on his face. It was a derailment. We talked about that afterwards. 

 
Not caring in a way meaningful to the other person: The mistake here is that we care 
for the other person in a way that represents the meeting of our relational needs. 
What we want is to meet the needs of others in ways meaningful to them. 

 
 
 

SECOND BASE: We serve and trust one another. 
 
This is going deeper with those around us. This is what was happening as the Apostles 
spent time with Jesus. He was open and transparent about his life and ministry. We 
deepen trust by sharing our lives together: We cannot build trust hiding from people. 
This is something that I have to work on. A friend told me years ago that I hold my 
cards close to the vest. That is not good. We cannot be just continually sharing with 
everyone everything that is happening with us. But we need to be open with others. 

 
Serve one another with apologies: “I regret I did that…forgive me.” We may not feel 
that it is that big a deal. But the fact is we may have hurt them. We want to humble 
ourselves and make things right. 

Express acceptance and forgiveness of someone who has let you down. 

Build a safe place that says, “We can be real here and still be cared for.” 
Sometimes we’re hurting. 
Sometimes we are struggling with life issues 
Can we be real about these? 

 
Stop Triangulating! This lets people know that you don’t talk critically/negatively 
about them to others. We want to be trusted to do the right thing with others. 

 
Derailers: We can also mess up on the way to 2nd base: 
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By not letting people know you. Sometimes we think the higher we go in an 
organization even if that organization is a local church that the more closed we are. 
Remember this: Credibility is not based on perfection but on growth. 

 
The inability to receive. So much of our lives in ministry is that of giving that it feels 
very unnatural to receive. Be willing to receive. Here’s one story; present your own: I 
was preaching at this church and as part of the sermon introduction was sharing that 
one of my dreams is to go to Alaska on a fishing trip – hopefully this August. 

 
To my astonishment a few days later I received a very nice note about my speaking and 
a $5 check to help with expenses for the Alaska trip. The reason it was so meaningful 
to me was because it came from a man probably in his 40’s. When he was in the service 
he got involved in drugs. The consequence of this is that basically he ruined his mind. 
He is unable to drive. He lives on disability in a small apartment. 

 
But his heart wasn’t ruined. He was gracious in his words. And considering the very 
small amount of income that he has he was extraordinarily generous. Now I have to 
admit not only was I strongly moved by this man’s kindness but my first reaction was 
to say – I cannot take this. He needs this. But the more I thought of it I realized that I 
would be taking something from him if I returned the $5. It was hard to receive it. 

 
In fact I have this pattern that I am trying so hard to deal with. But whenever someone 
offers something to me or offers to help me in some way my first thought is to think 
they are being civil and saying the right things but they really do not mean that. They 
hope that I will decline the invitation. I am learning to believe that they really do mean 
it, would not say it otherwise, and it is okay to receive the offer. 

 
THIRD BASE: Here we support and accomplish with one another. 

The key words are “with one another.” 
 
This is hardest for all of us. We are such an accomplishment-focused culture. We 
applaud getting it done. There is always a task to be done and as soon as it is we move 
to the next one. We want to jump to third base right away. Let’s get to the agenda 
baby and knock it out. 

 
Remember the order. We always want to go to first base first and then second base 
and then third base. There is work to be done. It would be unhealthy to remain only at 
first or second. Jesus sent his disciples out to partner with him in extending the 
Kingdom through their various assignments. There must be a strong missional 
component to our lives and ministries. 

 
The missional component, however, will be more effective in the end if the relational 
element is fully embraced. 
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We begin by giving support to others in accomplishing “their” job even when it is not 
your job! We want to change from “my vision” to “our vision.” We want to change 
from “my team” to “our team.” 

 
The Derailers: 

 
We simply announce vision. I am the leader and here is the plan. We need input from 
others. Their input will actually create not only ownership but a stronger vision. 

 
We move immediately to third base. We challenge people with the vision of 
accomplishing great things before knowing and caring for the people. 

 
We want to “get ‘r done” —moving to third base right away. In the end, however, we 
become less effective than we really could have been. Jesus’ model is best lived out 
when we go from first to second to third and then home. 

 
HOME BASE: Here is where we are creative and 

connected. 
 
At home base, we are not just cooperative, we are connected. This kind of team and 
these kinds of relationships produce attitudes that say “We’ll do anything for each 
other.” They will work to accomplish the impossible. 

 
In the experience of mutual connectivity, we make team care a priority. We make 
a sacrificial mutual commitment to frow; we help one another to keep growing. 
We involve more and more people in the vision. 

 
KEY CONCEPTS: 

 
• Great performance follows great relationships. 

 
• Getting to home will not kill us if we go as a team. The burn-out comes 

from going it alone for so long that there is nothing left. We can make it if we 
go as a team. 

 
• If we cover the bases, we are motivated by care and love and want to go the 

extra mile. We are not just “doing the job”; we are accomplishing out of a 
reserve that is greater than just sheer “gutting it out.” 

 
ASSUMPTION 5: THE DEFINITION OF A SUSTAINABLE HEALTHY MINISTRY 

 
A “good and faithful ministry” is characterized by six hallmarks (spirituality, 
connectedness, knowledge, leadership, vision and personal health) and three 
inclusive goals (character, competence, and connectivity): 
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HALLMARKS: 

 
Spirituality—The pastor is more God-centered than church-centered. Healthy 
pastors create appropriate boundaries between work and respite and between 
family and congregation. They make time to engage in the spiritual disciplines of 
devotional time, solitude, and personal and family withdrawal, prayer, biblical 
and theological study, fasting, and rest. Healthy pastors desire to grow as whole 
persons and pay attention to their spiritual vital signs. 

 
Knowledge—The pastor can help congregations think in new ways about 
spirituality and community. Healthy pastors seek continuing education 
opportunities and have access to competent practitioners in ministry and biblical 
and theological studies. Healthy pastors are willing to stretch and be stretched 
out of their comfort zones; they care and plan for growth and are life-long 
learners. 

 
Connectedness and life events—The pastor’s life touches people and brings 
them closer to God. Healthy pastors strive to avoid isolation and are energized 
for ministry through regular contact with their peers. They and their families are 
nurtured by biblically based counseling. Healthy pastors are committed to 
building relationships and are willing to be mutually accountable to others—
specifically in peer clusters. 

 
Vision and fulfillment—The pastor helps others discern God’s plan for their 
lives. Healthy pastors take charge of and assume responsibility for designing 
and taking part in study, relationships, and activities that sustain and nourish 
vision. They seek to live out of God’s purpose and are willing to plan for 
personal growth and development. By maintaining their own journey, they are 
able to inspire and assist others in vision and its fulfillment. 

 
Leadership—The pastor is empowered to make an orchestrated impact on the 
community. Healthy pastors are able to recognize their strengths and 
weaknesses as they grow in self-awareness and insight. They, then, take charge 
of and assume responsibility for designing and taking part in study, 
relationships, and activities that sustain and nourish their leadership. 

 
Personal Health—The leader recognizes the importance of personal physical 
and emotional health to an experience of holistic personal health and 
wellness. The leader is able to connect the importance of personal health to the 
development of health in each of the five previous areas and develops a plan for 
diet, sleep, exercise, work and Sabbath rest, and the establishment of margin and 
boundaries that contribute to an overall healthy lifestyle. 
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THE GOALS OF SHAPE: 

 
Character Growth—A healthy pastor is one who embraces the six hallmarks in 
his/her personal growth. Healthy pastors grow as parents and spouses. They 
grow as persons quite aside from any professional role. Healthy pastors develop 
their personal devotional life. 

 
Competence Growth—A healthy pastor grows as a pastor, seeking to 
become a better leader, better manager, and better spiritual guide. Healthy 
pastors grow as preachers and teachers, as counselors, and as 
mentors/coaches of disciples. They grow as a result of accountability 
relationships. 

 
Connectivity Growth—A healthy pastor is connected with other pastors, works 
with ecumenical groups, and supports the state, national, and global 
ministries of the Church of God of which he/she is a part. 

 
There are four key methodologies in the fulfillment of the Message and Mission of 
SHAPE, as defined by the SHAPE hallmarks and goals: the cluster, the coach, the core 
curriculum, and the L.A.M.P. Each of these—and the relationships inherent in 
them—is a primary means by which pastors are shaped toward health and excellence. 

 
No one of these methodologies is more important than the other; each has a specific 
and vital role to play. The goal is that Christ will be formed in all. 

 
• Clusters—Participation in peer learning clusters is the primary context for the 

development of the pastor. Within the cluster, relationships are established 
and nurtured; learning is facilitated and shared; and growth—personal, 
relational, and missional—is achieved and measured. Each person belongs to 
and covenants with a group of fellow pastors to stay together through a three-
year journey and to be encourager, collaborator, commentator, and 
accountability partner to achieve a long term anticipated outcome. 

  
• Cluster Leaders—The cluster leader is the facilitating partner in the overall 

processes of SHAPE and will function in a wide-ranging set of roles and 
responsibilities, but at its core the role of the SHAPE cluster leader is defined 
in terms of mutual discipleship. Each cluster has one or two leaders to assist 
in the formation of a covenant group, facilitate the development of the 
L.A.M.P., and provide healthy guidance in the creation of relational 
connectivity. 

 
• Core Curriculum—There is a common set of experiences, practices, and 

resources that constitute key elements of the cluster experiences. These are 
designed to expose SHAPE participants to new experiences, new information 
and perspectives, and new means to go deeper into themselves, their 
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relationships with others, and their relationship with God. 
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• L.A.M.P.—The L.A.M.P. is a planning tool that sets the direction, limits, and 
the means by which the SHAPE hallmarks are connected, within which the 
SHAPE goals are measured, and through which growth in Christ is achieved. An 
acronym, it reflects the inclusive focus of SHAPE work: Life And Ministry Plan. 
Through the use of the L.A.M.P., participants will create the means by which 
they grow. It is intended as a key process in SHAPE as well as in the whole life 
of participants. All elements of SHAPE lead to the L.A.M.P. Key elements of 
the development of the 
L.A.M.P. are mapping, assessment, and accountability. 

 
Mapping—All SHAPE participants take part in mapping exercises related to 
their life, their ministry, and their call—past, present, and possible 
future—as a means of seeing the big picture of one’s whole life so that the 
basis for the 
L.A.M.P. is laid. Mapping is ... “a way of looking at your life by displaying 
its component parts so that you see key events, patterns, and your potential 
in a fresh, new way. It involves “storyboarding” your past and your future 
so that 
you become an active participant in rewriting your own life story. And its goal 
is to move you with clarity and conviction to healthy relationships, 
Christlikeness, and a hope-filled future” (Trent, John. Life 
Mapping. WaterBrook Press, 1998). 

 
Accountability and responsibility—Each SHAPE participant enters into three 
covenants: with the SHAPE initiative, with the congregation they support, 
and with the members of their cluster (these covenants follow in this section 
as well as in a later section). Accountability is a learned trait but central to 
the fulfillment of any covenant and at the heart of any relationally based 
program—“I have to trust you; the basis of my trust is that I can hold you 
and be held by you accountable to the covenant we have entered mutually.” 

 
Within the SHAPE experience, accountability is defined primarily in terms 
other than legalistic. David Ferguson says that accountability is the “third 
base” of the relationship; it has to be preceded by deep knowing and deep 
caring. Al Ells has defined accountability in similar terms: “Participants 
invite coaches and cluster members to help them to stay true to what they 
said they want to do or be.” The relationships produce accountability and 
bring about change. 

 
Assessment—Through a variety of assessment tools pastors discover and 
learn their level of commitment to growth and development within their 
calling; the level of healthy involvement in their work; their spiritual health, 
emotional health, relational health, and their physical health; their desire to 
learn; some sense of their financial health; and good understanding of their 
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leadership style. 
 
All three of these key elements are essential. They strengthen each other and the 
absence of one weakens the whole. 
 
A Three-Year Plan:  SHAPE is designed  as a three-year initiation, 4-6 hour, one-day-a-
month peer learning experience that guides pastors through a series of experiences, 
practices, resources, and relationships in order to more fully sustain personal health 
and pastoral excellence.   
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KNOW YOUR NEIGHBOR 

 
 

First and Last Name  

Spouse or significant other  

Children: names and ages  

Pets  

Favorite drink and snack  

Favorite food and restaurant  

Favorite hobby  

Birthday  

Other key dates  

My favorite all time TV show is:  

If you gave me a plane ticket 
to go anywhere in the world, 
I would go to: 

 

If I could have anyone (living 
or dead) as a dinner guest, 
I would invite: 
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SHAPE: Sustaining Health and Pastoral 
Excellence: Cluster Leader’s Covenant 

 
• Knowledge: As a leader, I covenant to continually stretch the boundaries of my knowledge 
as well as those in the learning cluster, trusting that the Holy Spirit calls, sustains, and 
stretches me at the edges of life and experience. 
• Spirituality: As a leader, I covenant to continually read my own spiritual vital signs as well 
as those of the members of the learning cluster, trusting the Holy Spirit to diagnose, heal, 
and guide me into greater wholeness. 
• Connectedness: As a leader, I covenant to commit to set aside time to disciple those in the 
learning cluster in shaping their call, supporting their ministry, holding them accountable (as they 
hold me accountable), joining them in their journey as fellow pilgrims, trusting in the Holy Spirit to 
comfort and convict me through the ministry of fellowship. 
• Leadership: As a leader, I covenant to continually read, affirm and evaluate the strengths 
(spiritual giftedness) of those in the learning cluster. I will continually provide support, 
assessment, instruction, accountability, prayer support, and guide them in the development and 
fulfillment of their vision as they live out their Life and Ministry Plan (L.A.M.P). 
• Vision: As a leader, I covenant to understand the purpose and value of a personal vision for 
ministry. I covenant to help those in the learning cluster to develop, based on God’s sent vision, a 
Life and Ministry Plan and hold them accountable to live out the vision articulated in their 
L.A.M.P. . Trusting in the Holy Spirit to sustain, motivate, encourage, comfort and empower 
myself and those in the learning cluster. 
•Personal Health: As a leader, I covenant to seek to be a good steward of the life in the flesh 
entrusted to me, to seek to develop proper physical and emotional practices that keep my body 
in harmony with the call of God upon my life. 

 

Knowing that the above six hallmarks are vital to sustaining the health and pastoral 
excellence of all involved in SHAPE, I covenant to be a leader of a SHAPE learning 
cluster and further covenant: 
• To be present for all meetings of the learning cluster. Learning clusters are to be 
learning communities guided by the presence of Christ and the Holy Spirit. 
• To maintain confidentiality: Learning clusters will be holy places for safe sharing. 
• To really listen. 
• To offer advice only when invited. 
• To come as a person on a journey. 
• To come with openness to receive as well as give. 
• To come with a willingness to be open, honest, and transparent: Open, honest, and 
healthy relationships begin with a willingness to be vulnerable. Healthy learning clusters 
require confidentiality, faithful participation and prayer. 

 
I understand that any violation of any portion of this Covenant may result in expulsion from 
the learning cluster, Cohort, and the SHAPE Center. 

 

 
Signed Date 

 
 

Witness Date 
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SHAPE: Sustaining Health and Pastoral 
Excellence: The Participant’s Covenant 

 
Years ago I heard God’s call to ministry; today, I affirm that call and affirm that God’s 
call is to excellence—that is, holiness—in the fulfillment of that call through the 
achievement of the six hallmarks of healthy ministry. I enter freely and hopefully and 
with a sense of new vitality in God’s plan for my life into this covenant. 

 
• PROFICIENCY AS KNOWLEDGE: To grow as a person, I will continually stretch the 
boundaries of my knowledge, trusting that the Holy Spirit calls and sustains and 
stretches me at the edges of life and experience. 
• PROFICIENCY AND SELF-CARE AS SPIRITUALITY: To grow as a person, I will 
continually read my spiritual vital signs (such as, provide list), trusting the Holy Spirit to 
diagnose, heal, and guide me into greater wholeness. 
• LIFE EVENTS AND CONNECTEDNESS: To grow as a person, I will commit to set 
aside time to be in relationship with peers who shape my call, support my ministry, 
hold me accountable, who join me on my journey as fellow pilgrims, trusting in the 
Holy Spirit to comfort and convict me through the ministry of fellowship. 
• SELF-CARE AND LEADERSHIP: To grow as a person, I will continually read and 
evaluate my strengths and spiritual giftedness in relationship with mentors and 
partners, who will support, assess, teach, hold accountable, pray for and with me, and 
guide me in the development and fulfillment of my vision as I live out my Life and 
Ministry Plan. 
• VISION AND FULFILLMENT: To grow as a person, I understand the purpose and value 
of a personal vision for ministry under God and covenant to develop, based on God's sent 
vision, and affirm my covenanted intent to live out of that vision as articulated in my Life 
and Ministry Plan, trusting in the Holy Spirit to sustain, motivate, encourage, comfort 
and empower me. 
• PERSONAL HEALTH AND WELLNESS:  To grow as a person, I will seek to develop 
proper practices of diet, exercise, and rest that will enable to me to most effective serve 
the Lord with gladness and to offer myself as a living sacrifice to the glory of God. 

 
 

Signed Date 
 
 

Witness Date 
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SHAPE: Sustaining Health and Pastoral 
Excellence: A Congregational Covenant 

 

We affirm the call of God in the life of our pastor. We affirm that God has called our pastor to this 
place for us at this time. We affirm that God’s call is to excellence —that is, holiness—in the 
fulfillment of our mutual call and we covenant to support and collaborate with our pastor in the 
achievement of the six hallmarks of healthy ministry. With a sense of new vitality in God’s plan for 
our life together, we enter freely and hopefully into this covenant. 

 
• We understand that our pastor is first a person on a spiritual journey. 
• We understand that the relationship between congregation and pastor is based 

upon mutual trust, support, and nurture. 
• We understand that healthy pastors sustain healthy congregations and that 

healthy congregations help to sustain healthy communities. 
• We understand that healthy pastors need to be encouraged to take regular time off 

with family, for an annual vacation time, and to have an equitable sabbatical plan. 
• We understand that participation in the SHAPE program requires prayer support 

and a level of financial support. 
• We affirm our pastor’s SHAPE covenant. 

 
We covenant to support, encourage, and hold accountable our pastor as he/she participates in 
SHAPE. We understand that this will require time away that will be determined in a mutual 
process involving the pastor, SHAPE, and us. 

 
Through participation in an assets-building model for effective ministry, we understand that 
participation in the SHAPE program will 

 
• Strengthen our pastor’s spiritual, physical, and emotional self to further excellent 

pastoral ministry 
• Strengthen our pastor’s understanding of the Bible, theology, church growth, 

spiritual formation, and ministry development; 
• Require entering into mentor/mentee relationships with other active and retired 

pastors; 
• Require a vision for excellent pastoral leadership; 
• Require the development of a L.A.M.P.. Developing a pastoral life plan for current 

and future ministry. 
 

We further understand that, in order for our pastor to participate in the SHAPE program, 
our congregation will commit $ per year for a minimum of three years. 

 
We also understand that the congregation may be asked by the Regional Implementation 
Team to participate in research gathering and assessment of our local congregation. 

 
 

Signed Date 
 
 

Witness Date 
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SHAPE: Sustaining Health and Pastoral Excellence 
Cluster Covenant 

 
We affirm the call of God in our lives. We affirm that God has called us to the places 
we pastor at this time. We affirm that God’s call is to excellence—that is, holiness—
in the fulfillment of our mutual call, and we covenant to support and collaborate 
with each other in the achievement of the six hallmarks of healthy ministry. With a 
sense of new vitality in God’s plan for our life together, we enter freely and 
hopefully into this covenant of mutuality, accountability, and responsibility. 

 
We understand that: 

 
Our cluster—or learning/growth community—is to be a learning community guided by the 
presence of Christ and the Holy Spirit. 

 
Our cluster will be a holy place for safe sharing. 

 
Our cluster, based on open, honest, and healthy relationships, begins with a willingness to 
be vulnerable, recognizing that transparency with each other is necessary. 

 
Our cluster requires confidentiality, faithful participation, and prayer. 

Therefore, we covenant with each other and before God: 

• To be present for of meetings. 
• To maintain confidentiality in large and small things and to share no story, 

however anonymously, without the permission of the story teller. 
• To really listen. 
• To offer advice only when invited. 
• To come to the cluster as persons on a journey, not as pastors. 
• To come with openness to receive as well as give. 
• To come with a willingness to be open, honest and transparent. 

 
I further understand that any violation of any portion of this covenant may result in 
expulsion from the cohort. 

 

 
 
 
 
 
 

Signed by All Participants Date 
 
 

Witness Date 
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The SHAPE Checklist 

 
 Activity Description Date Completed Comments 

 Orientation   
 The Centrality of Christ   
 The 4-C Person   
 The 4-M Church   
 The Centrality of Relationships: Baseball Diamond   
 SHAPE Hallmarks   
 Covenants   
 Know Your Neighbor   
    
 Cluster Experience   
 The SHAPE Journey and Orientation Resources   
 Building an Altar of Remembrance   
 My Journey in Love   
 Which Christ Do I Need the Most?   
 Mary/Martha- The Priority of Hearing God   
    
 Life and Ministry Plan- An Introduction   
 My Life and Ministry Statement   
 Life Mapping   
 Life Map- Storyboard   
 Call Mapping   
 Ministry Mapping   
 Relational Needs Assessment   
 L.A.M.P.   
 Creating S.M.A.R.T. Goals   
 Four Friends   
 Putting away anything that Hinders   
 What is Coaching?   
    
 Old Testament- Servant Church Perspectives   
 New Testament- Servant Church Perspectives   
 Challenge and Blessing of Ministry Engagement   
 Know Your Neighbor...Deeper   
 Welcome to the SHARE Journey   
 Sustaining Health and Pastoral Excellence   
 The SHAPE/SHARE Connection   
 My Annual Hallmark Checkup   
 Reflection and Learning   

 
Please see grid on following page for further explanation of the Cluster experience. 
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Please design your Cluster experiences to focus not only on the fulfillment of the curriculum, but more importantly, the health 
and growth of your pastors and the building of healthy community. 

 
The SHAPE Journey 

 
 

SHAPE • Focus: Relational Connectivity and Transparency 
Fundamental

s 
Servant 
Leaders Core Curriculum 

Leaders that Last In the Name of Jesus 
Life Together The Servant Leader 
The Search to Belong   A Work of Heart 

SHAPE 
Practices/Processes Know Your Neighbor The Priority of Hearing God: Mary/Martha 

4M Church/4C Person/Relational Ball 
Diamond 

Which Christ? 

Stones of Remembrance My Journey in Love 
Checkpoint: 

How well have we developed a healthy community?  
What can we do to further strengthen our relationship 

life?  

 
 
 
 
 

SHAPE • Focus: God-Awareness, Self-Awareness, World-Awareness 
Me Us 

Core Curriculum 
Let Your Life Speak I Saw the Church 
Emotional Healthy Spirituality Relational Holiness 
Fit Forever Pursuing the Full Kingdom Potential. . .Church  

SHAPE Practices/Processes 
Putting Away What Hinders Relational (Intimacy) Needs 
Unpacking Assessments Four Friends 
Life and Ministry Statement LAMP Development 
Mapping (call/ministry/life) LAMP Celebration 
Coaching Training  

  
Checkpoint

: 
How have we grown in our understanding of identity and purpose? 

What next steps can I/we take in developing a deepening God/Self/World 
awareness? 
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SHAPE • Focus: Relationship between Being and Doing 
Inward Outward 

Core Curriculum 
Soul Feast Faith as a Way of Life 
Spirit of the Disciplines One Way Love 
Experiencing God The Present Future  

SHAPE 
Practices/Processes The Challenge & Blessing of Ministry 

Engagement 
Which Christ? 

SHARE & LAMP Review/accountability/development/celebration 
Spiritual Retreat Stones of Remembrance 
Servant Church: OT Perspectives Servant Church: NT Perspectives 

Checkpoint: 
What disciplines have I/we established to assure continuing health and growth in 

life and ministry? 
In what ways is this journey impacting my life of kingdom ministry in the 

local congregation and community? 
 
 
 
 
 
 

SHAPE • Focus: Being Body of Christ 
Congregation Community 

Core Curriculum 
Relational Foundations Missional Renaissance 
You Lost Me   AND:  The Gathered AND Scattered Church 

  The Good and Beautiful Community   The Forgotten Ways 
SHAPE 

Practices/Processes Stones of Remembrance SHARE Development 
4-M Church L.A.M.P. Development 
My Annual Hallmark Check-Up The Fullness of Christ Study 

Checkpoint: 
How is my continuing health and growth impacting the health and growth of my 

local congregation? 
What disciplines and practices must we develop congregationally to assure 

kingdom mission fulfillment? 
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The SHAPE Journey 
 
 
 

CLUSTER LEADERS: Remember this basic rule for your SHAPE experience—it is 
more important to land what is presented than to meet a pre-determined 
schedule. This section provides a “roadmap” for leading your cluster through the 
basic SHAPE curriculum. SHAPE can be best experienced when the practices follow 
this format. Please make sure you have thoroughly covered the previous pages of this 
manual before you begin to work with your cluster. 

 
As cluster leader, you are the person that will determine the effectiveness of the 
SHAPE journey for your cluster. In this section, you will find a descriptive statement, a 
process statement, and the worksheets you will need for each SHAPE experience. 
Please remember, that the focus of these experiences is for each person to develop 
greater awareness (of God, self, and world) that leads to discovery and growth. 

 
Building Community: Know Your Neighbor—Every session of your actual cluster 
begins with connecting again, catching up on what has been going on since you were 
last together, and following up on anything learned in the previous session—prayer 
concerns, challenges in church and family, etc. The Know Your Neighbor form (KYN) 
is always the first step both in training and in leading a cluster. These are filled out, 
shared in the group, and collected by the leader. It connects to the “Baseball 
Diamond” and provides an early stage of learning about who is with you in your 
cluster. 

 
A key element of this experience is the follow up: either at the next day or next time 
of the training, the coach should follow up with a tangible response to something 
indicated on the KYN. For example, if someone says that their favorite snack is 
nachos and Dr. Pepper, when you meet again, provide them with their favorite 
snack—and watch what happens. Another follow up is to send a note, e-mail, or card 
on their birthday or anniversary. This is a fundamental teaching tool about the 
importance of knowing each other. 

 
Other check-in questions can include: 
• Where did I meet God since we were last together? 
• Where has God been at work in your life, your relationships, or work since we 
were together last? 
• Where is God finding great joy in your life? 
• How has God spoken/moved/related to one of the hallmarks in your life this month? 
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KNOW YOUR NEIGHBOR 
 
 

First and Last Name  

Spouse or significant other  

Children: names and ages  

Pets  

Favorite drink and snack  

Favorite food and restaurant  

Favorite hobby  

Birthday  

Other key dates  

My favorite all time TV show is:  

If you gave me a plane ticket 
to go anywhere in the world, 
I would go to: 

 

If I could have anyone 
(living or dead) as a dinner 
guest, I 
would invite: 
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Landing the Vision: In some ways, this is the most important teaching step in SHAPE. 
While the basic assumptions of SHAPE are covered in the Orientation, do not assume as 
a leader that these basic premises are fully captured by participants in the Orientation. 
Careful attention to getting this vision across to your cluster provides the context for 
understanding everything else that happens in SHAPE. Being able to answer the 
question—What is SHAPE?—will help to bring focus to everything else. Understanding 
the purpose of SHAPE, as well as its theological and philosophical underpinnings, is 
essential for everyone involved in SHAPE. In your own way, share what is presented in 
this  Manual in the opening pages and lead into: 

 
The 4-C Person 

The 4-M 

Church 

Building Healthy Community: Baseball Diamond (Mark 3) 
 

Reflection and learning —Ample opportunity must be provided for people to “get it.” 
Allowing time for persons to reflect on and think about their experiences will help in 
the landing of it. Furthermore, all SHAPE practices are designed for sharing in the 
cluster; the cluster leader needs to experience that from the inside as well. 

 
Landing the Hallmarks 

 
Health and continuing growth in life does not happen automatically or without 
commitment and effort. Nor can we expect health and growth if commitment is to the 
wrong values and effort is made in the wrong areas. A hunting group once hired a man 
whom they were told was “the best guide in Kenya.” But after two days of wandering 
and finding nothing, they confronted their guide. “We were told you were the best 
guide in Kenya!” “Yes,” the guide replied, “but I think we are in Uganda.” So we in 
the church can find our efforts ineffective if we are not properly focused on the 
elements of health and growth that lead to good and faithful ministry. 

 
For greater insight into the meaning of these hallmarks, please take time to read the 
essays on each of the Hallmarks that are found in the resource guide. 
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HALLMARKS 
 

Spirituality—The leader is more God-centered than church-centered. Healthy 
leaders create appropriate boundaries between work and respite and between family 
and congregation. They make time to engage in the spiritual disciplines of devotional 
time, solitude, and personal and family withdrawal, prayer, biblical and theological 
study, fasting, and rest. Healthy leaders desire to grow as whole persons and pay 
attention to their spiritual vital signs. 

 
Knowledge—The leader can help congregations think in new ways about 
spirituality and community. Healthy leaders seek continuing education opportunities 
and have access to competent practitioners in ministry and biblical and theological 
studies. Healthy leaders are willing to stretch and be stretched out of their comfort 
zones; they care and plan for growth and are life-long learners. 

 
Connectedness and life events—The leader’s life touches people and brings them 
closer to God. Healthy leaders strive to avoid isolation and are energized for ministry 
through regular contact with their peers. They and their families are nurtured by 
biblically based counseling and healthy Christ-centered relationships. Healthy leaders 
are committed to building relationships and are willing to be mutually accountable to 
others—specifically within the Christ-centered community of faith. 

 
Vision and fulfillment—The leader helps others discern God’s plan for their lives. 
Healthy leaders take charge of and assume responsibility for designing and taking part 
in study, relationships, and activities that sustain and nourish vision. They seek to live 
out of God’s purpose and are willing to plan for personal growth and development. By 
maintaining their own journey, they are able to inspire and assist others in vision and 
its fulfillment. 

 
Leadership—The leader is empowered to make an orchestrated impact on the 
community. Healthy leaders are able to recognize their strengths and weaknesses as 
they grow in self-awareness and insight. They, then, take charge of and assume 
responsibility for designing and taking part in study, relationships, and activities that 
sustain and nourish their life and leadership. 

 
Personal Health—The leader recognizes the importance of physical and emotional 
health to an experience of holistic health and wellness. The leader is able to 
connect the importance of personal health to the development of health in the 
previous five areas and develops a plan for diet, sleep, exercise, work and Sabbath 
rest, and the establishment of margin and boundaries that contribute to an overall 
healthy lifestyle. 
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GOALS: 
 

Character—A healthy leader is one who embraces the six hallmarks in his/her personal 
growth. Healthy leaders grow as parents and spouses. They grow as persons quite aside 
from any professional role. Healthy pastors develop their personal devotional life. Healthy 
leaders strive in every area of life to develop the “attitude of Christ” (Philippians 2: 5) and 
grow with other believers into the “fullness of Christ.” (Ephesians 4:13) 

 
Competence—A healthy leader grows as a person, seeking to become a better leader, 
better manager, and better disciple of Christ. Healthy leaders grow as they seek to 
understand their roles and responsibilities as Kingdom servants called to fulfill the 
mission of Christ as disciplemakers. They grow as a result of accountability relationships. 

 
Connectedness—A healthy leader is connected with other leaders, grows in 
understanding the dynamics and values of a healthy Christ-centered community, 
recognizes individual and corporate responsibility to Christ as head of the church, and 
works to cooperate fully with God and God’s chosen servants in the fulfillment of the 
mission of Christ in the world in which they live and serve. 
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SHAPE HALLMARKS 
 

 
 
 

LEADERSHIP: 
The pastor is empowered to make an 

orchestrated impact on the 
community. 

 
 

CONNECTEDNESS: 
The pastor’s life touches the 

people and brings them closer to 
God. 

 
 

SPIRITUALITY: 
The pastor is more God-centered 

than church-centered or self-
centered. 

 
 

KNOWLEDGE: 
The pastor can help congregations think in new ways 

about spirituality and community. 
 
 

VISION: 
The pastor helps others discern God’s plan for their lives. 

 
 

PERSONAL 
HEALTH: 

The leader recognizes the importance of physical and 
emotional health to an experience of holistic health 

and wellness. 
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THE 4-M CHURCH 
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Building an Altar of Remembrance 

“Stones of Remembrance” 
This is a relational activity to create connection, understanding, and gratitude. 
Joshua 4 is one example of God’s emphasis on gratitude – remembering the past as we 
move to the future. The list of questions can be used in part or in whole as a way to 
share remembrances with one another and express gratitude for what God has 
brought us through and blessed us with. The intent of the orientation retreat is to 
help facilitate the beginning of your cluster experience. During the Orientation, each 
person will answer one question. Most often asking persons to remember someone of 
influence, a particular life verse, or a moment when they experienced Christ have 
been used in this first setting. Then in your first session alone with the cluster, the 
leader can continue this experience by allowing participants to share 
the rest of their “stones.” Remember, as leader, “give first” and set the tone for 
openness and transparency for the cluster. 

 
• As each cluster member reflects on the questions, have them write their 

remembrances on stones. (You may choose to gather rocks from the setting you 
are in, purchase river rock from a local Wal-Mart or craft store, or use paper.) 

• Then ask that they each share their remembrance with the rest of the group, 
reminding the group to share in celebration with them. “Rejoice with those who 
rejoice.” 

• SHAPE will be an environment in which each person can share remembrances of 
celebration and work through pain from the past as well. It is important to build 
the altars so that generations to come will ask “what do these stones mean?” 
and we will have the opportunity to share what God has been and done in and 
through us on the journey. 
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Healthy Leaders: Empowered by Gratitude 
 

Building an Altar of Remembrance 
 

—take up twelve stones from the middle of the Jordan from right where the priests stood and to 
carry them over with you and put them down at the place where you stay tonight. 

—Joshua 4:2-3 
 

God commanded the Israelites to pick up stones from the middle of the Jordan and build an altar. God 
explained that the altar was to be a testimony to their children and to other nations of the power and 
faithfulness of God. The altar was built as a memorial or reminder of the awesome God they served. 

 
As you reflect on your Life Celebrations, what stones would you pick up to build an altar in honor of 
God? Allow God’s Spirit to “forget not the benefits of God” (Psalm 103:2) as he stirs your heart with 
gratitude. 

 
PICKING UP STONES 

 
1. An encounter with Christ that was life changing 

  
 
 
 

2. A person whom the Lord specially involved in shaping/guiding your life 
 
 
 
 

3. A blessing from Christ that was life changing 
 
 
 
 

4. A scripture that has come alive in your heart to guide/shape your life 
 
 
 
 

5. An opportunity from Christ that was life changing 
 
 
 
 

6. An answered prayer that God used in a special way 
 
 
 
 

7. A loss/disappointment or tragedy from which God brought forth great purpose 
and good 
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My Journey in Love 
 
My Journey in Love begins with the premise that we have all been created for the same 
purpose: to love God with our entire being and to love all that God loves. While we may 
choose to word it differently, at the core, we must affirm conceptually that every 
person shares this common purpose. But the reality of life is that we have all been 
effected by experiences that have caused us to see God, ourselves, and our world—
both human and non-human—through a faulty lens of love. This experience helps us 
redefine, to the extent necessary, our understanding of who we are in Christ through 
the experiences that have helped us embrace and exercise the spirit and nature of 
godly, Christ-centered love in all our relationships. 

 
The Process: Through a series of reflections upon your interaction with God’s Word 
and life experiences, My Journey in Love practice leads you to identify areas of growth 
in your understanding of Divine love and the practice of that love in all our your 
relationships. Don’t be afraid to be transparent with yourself as you contemplate how 
your life’s experiences have shaped your picture and practice of love and be bold in 
addressing issues of areas of growth in love. Have the participants fill out the My 
Journey in Love sheet (page 56) and be ready to share with one another after they 
have done so.
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MY JOURNEY IN LOVE 

 
 
 

As you reflect upon the centrality of love in God’s creative and ministry plan, take time 
to consider and celebrate your own journey in understanding and experiencing God’s love 
in your own life. What factors have played a significant role in your own development? 

 
 
 

List scriptures, persons, and events that have helped you understand and experience 
God’s love for yourself. 

 

 
 
 
 
 

List scriptures, persons, and events that have helped you understand and 
experience a healthy, God-centered self-love. 

 

 
 
 
 
 

List scriptures, persons, and events that have helped you understand and experience your 
love for God. 

 

 
 
 
 
 

List scriptures, persons, and events that have helped you understand and experience your 
love for other persons and for all of God’s creation. 

 

 
 
 
 
 

Have there ever been times in your life when you questioned God’s love for you or your 
love for yourself? How have you dealt with those times of questioning? 

 

 
 
 
 
 

Have there ever been times in your life when you questioned your ability or willingness to 
love other persons? How have you dealt with those times of questioning? 

 
 
 
 

As you think about your life right now, what steps of growth in love would you like to see occur? 
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Which Christ Do I Need Most? 

 
What is your view of Jesus Christ? One of my earliest memories of Jesus was the 
finger- pointing Jesus I encountered in the singing of the children’s song about 
Zacchaeus. When we would come to the place in the song when Jesus invited 
Zacchaeus to come down from the tree, we would all gleefully point our fingers upward 
and scoldingly say, “Zacchaeus, you come down!” and end the song clapping our 
hands.  Yet, how many times was I confronted by the scolding Jesus, waiting to tell me 
what I had done wrong (which I did quite frequently it seems!). Many have developed 
pictures of Jesus that seem to fail us or condemn us throughout life. The Jesus who 
judges, the Jesus who  waits for us to fail, the Jesus who is disappointed in us, the 
Jesus that we can never quite please: these pictures often rob us of the reality of the 
God who loves us intimately and who made that love beautifully known through the 
Son. These views of Jesus often leave us unhealthy and out-of-balance in our lives. 
There is no question that God calls us to responsible, faithful, obedience living, but the 
foundation of that call is not condemnation but rather grace and love. Within the 
framework of grace and love God cheers us on to victorious, holy living. God provides 
all that we need to dwell within Divine love through all of life’s events and 
circumstances. We serve a God who loves us dearly and wants us to succeed! 

 
This assessment invites cluster participants to think about Jesus and their relationship 
with him as evidenced in the image of Christ they most often connect with—and also 
the image of Jesus they are most in need of. 
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WHICH CHRIST DO I NEED 
MOST? 

 
 
 

The Discipline of Solitude—the real Christ: 
 
 

Jesus is excited to share in your 
love. 

 
 
 
 

• The welcoming (accepting) Jesus of Luke 19:5 
 
 
 

• The encouraging Jesus of Luke 22:32 
 
 
 

• The compassionate (weeping) Jesus of John 11:35 
 
 
 

• The embracing Jesus of Matthew 19:15 
 
 
 

• The lovingly confrontive Jesus of John 18:11 
 
 
 

• The grace-filled Jesus of Luke 15 
 
 
 
 
Which Jesus am I most in need of at this time in my life? 

 
 
 
 
 
 
 
 
 
 

I’m sometimes hindered in seeing Christ as “excited to love me” because I am: 



64	 

Reflection and learning Mary-
Martha 
-Jesus: The Priority of Hearing God Bible Study 

 
One of the SHARE hallmarks is spirituality. Briefly stated this hallmark says, “The 
pastor is more God-centered than church-centered or self-centered.” The reality is 
that many pastors struggle in their own spiritual and devotional life. They are 
experienced, even skillful and gifted, at assisting others on the discipleship journey, 
but they are often at a loss for themselves. This process asks pastors to consider what 
God may be saying to them about the priority of their own spiritual health as spiritual 
leaders of a congregation. 

 
Process: 

• Individual work—provide a copy of the guide for each participant. This is a quiet 
time for individual reflection and discernment. Provide plenty of time for this 
process. 

• Small group sharing—after the individual work, in small group, guide the 
cluster through these questions: 

o What is my dominant image of Jesus?  
o Do I see Jesus more as critic or as lover? 
o How might things/activities crowd my relationship with Jesus?  
o What are the dominant distractions in my life? 
o How might following Mary’s example guard against distractions that 

steal my joy? 
 
Questions/connection to cluster and L.A.M.P:  

• How does this Bible study connect to your L.A.M.P? 
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Bible Study: The Priority of Hearing God 

 
 

Now as they went on their way, he entered a certain village, where a woman named Martha welcomed 
him into her home. She had a sister named Mary, who sat at the Lord’s feet and listened to what he was 
saying. But Martha was distracted by her many tasks; so she came to him and asked, “Lord, do you not 
care that my sister has left me to do all the work by myself? Tell her then to help me.” But the Lord 
answered her, “Martha, Martha, you are worried and distracted by many things; there is need of only one 
thing.  Mary has chosen the better part, which will not be taken away from her (Luke 10:38–42 NRSV). 

 
In this passage, we see a contrast between Martha, a follower of Jesus who truly loved him but made a 
priority of activity for him, and another follower, Mary, who loved Jesus and made a priority of hearing 
from him. 

 
Review the text and consider the following questions, along with the implications the passage might 
have for your own priorities: 

 
 
 

1. What was Mary’s posture? What is its significance to the principle of yielding even before you hear? 
 
 
 
 
 
 

2. What is Mary’s purpose? 
 
 

 
 
 
 

3. Which priority does Jesus say is more important: listening to him or doing things for him? 
 
 
 
 
 
 

4. What emotions does Martha seem to portray in her words to Jesus? 
 
 
 
 
 
 

5. What evidence of self-centeredness, a demanding attitude, and an insistence on divisive comparison 
do you see in Martha’s words and actions? 
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6. How might things and activities have crowded your own relationships with Jesus? 

 
 
 
 
 

7. How might following Mary’s example with Jesus guard us against the distractions that 
stole Martha’s joy? 

 

 
 
 
 
 

Close your study with this prayer: 
 

Lord Jesus, I yield my priorities to you. I know that I need to prioritize hearing 
from you even above other necessary activities. Help me to set aside time regularly 
to “sit at your feet”—seeking you, listening to you, and hearing from you. 

 
In Jesus’ 

name, Amen. 
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MY LIFE & MINISTRY STATEMENT 
 

Discover Your Focus By Writing Out A Personal Life & Ministry Statement 
 
• Definition: 

 
Your calling in life is what brings purpose and significance to your life. It is 
the source and focal point of your vitality, your commitment, your passion, 
and therefore your destiny with God. 

 
Your Life & Ministry Statement is about your life. It is not only about your 
current ministry or calling. While your current calling is one of the most 
important aspects of your life, it is not the only. But everything flows from the 
Life & Ministry Statement of your life. 

 
Understanding your Life & Ministry Statement helps you gain perspective of 
where you are and where you want to go. Knowing your Life & Ministry 
Statement can assist you in setting personal and ministry priorities. It can also 
give you the ability to live your life more intentionally and forms a solid point of 
focus for the development of your Life And Ministry Plan. 

 
• The Process: 

 
One way to discover or uncover your primary life focus is to follow a multi-step 
process of writing out a Life and Ministry Statement. Your Life & Ministry 
Statement is already within you. Reflecting on key questions will help you 
discover what is deep within your heart. The process is more about discovery 
than creation. 

 
Sometimes this is an easy process; other times it may be difficult and 
challenging. Remember to be rigorously honest with yourself. This is all about 
you and the inner desires of your heart, not other people’s expectations of you. 
Lastly, the discovery of your life focus and the creation of a Life and Ministry 
Statement is not a “one time event.” It is not static; it is development. You 
should review your Mission and Life & Ministry Statement every 3–5 years, or 
whenever significant events impact life and ministry. It is a process that 
continues to unfold all our lives. 
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DISCOVER YOUR FOCUS BY 
WRITING YOUR LIFE & MINISTRY 
STATEMENT 

 
Our mission is the Great Commission, not something we define on our own. Our 
challenge is to discover our place and role in the fulfillment of the mission through our 
own calling and giftedness for ministry: our life focus or primary aim: 

 
 
a. List 3-5 key Bible verses, stories/events, or biblical 
principles/commandments that mean a lot to you: 

 
 
 
 
 
 
 
 
b. Make a list of 3-5 men and/or women that you admire from your life and the 
Bible. After each name list the character quality(ies) you admire about that 
person. 

 
 
 
 
 
 
 
 
 
 
c. Reflect back on your life. Try to remember those important lessons of life that 
you learned. Many of these may have come through others or even through 
difficult times or failures. Write down 3 or 4 of the most important (formative) 
ones. 
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d. Have you ever had dreams, plans, and ambitions—especially those that came 
from childhood or seemed to come from God? Write down any lingering dreams 
you still have or disappointed ones that you’ve given up on. 

 
 
 
 
 
 
 
 
e. Now list what you don’t want in life. When finished, circle the top two or 
three that elicit the most negative emotional response. 

 
 
 
 
 
 
 
 
 
 
 
f. List what you do want in life. When finished, circle the top two or three 
items that elicit the most positive emotional response—you want these the 
most. 

 
 
 
 
 
 
 
 
 
 
 
g. Set priorities to what you want in life by listing and prioritizing the top two or 
three items you’ve circled in “f” above. List them in order of importance and 
opposite of each one describe a barrier or limitation you may have to its 
accomplishment. 
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h. Imagine being dead after your 80th birthday. What “epitaph” would you 
want written on your tombstone (avoid “Well done, good and faithful 
servant”)? 

 
 
 
 
 
 
 

i. What would you want Jesus to say to you upon encountering him in person? 
 
 
 
 
 
 
 
 
j. Now write a draft of your personal Life & Ministry Statement. 

 
 
 
 
 
 
 

k. Share your draft Life & Ministry Statement with those who know you and value 
you— including your cluster partners. 

 
l. Refine your Life & Ministry Statement based on the input you received. 

 
 
 
 
 
 
 
 
 
 

Sign and Date your Life & Ministry Statement: 
 

 
 
(Name) (Date) 

 
3 Adapted from a model developed by Dr. Al Ells, Leaders that Last 
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MAPPING 
 
Once the Journey in Love and Life and Ministry Statement are complete, it is time to 
begin the mapping. Mapping is about self-discovery and personal assessment. It can 
be both a painful and a joyful process because mapping is about remembering key 
events and key relationships in your life and work that, for better or worse, play a 
significant role in your formation as spouse, parent, person, and pastor. There are 
several mapping tools and processes that you can use to work on mapping. Life-
Mapping, the primary process, forms the “spine” of this process; call and ministry 
mapping are about focusing on remembering your call and reflecting on places in 
which you fulfilled your ministry. Mapping can begin with either the focused or the 
general mapping—but life mapping should always be part of the work of participants. 
Like all experiences in SHAPE, the journey and the outcome are shared with the 
whole cluster. 

 
Life-Mapping is a means to get a sense of the big picture of one’s whole life so that the 
basis for the life and ministry plan is laid. Life-mapping is ... “a way of looking at your  
life by displaying its component parts so that you see key events, patterns, and your 
potential in a fresh, new way. It involves “storyboarding” your past and your future so 
that you become an active participant in rewriting your own life story. And its goal is 
to move you with clarity and conviction to healthy relationships, Christlikeness, and a 
hope- filled future.” (Trent, John. Life Mapping. WaterBrook Press, 1998.) 

 
Storyboard with Post-its®: 

 
• Each cluster member will need a poster board and a number of Post-its® of 

each color. (It is not required to use the colors on the following page, but you 
will need four different colors for each person. Provide a way for them to keep 
track of what the colors represent.) 

 
• Walk them through the following questions for each of the first three-color 

Post- its®. Each question will have multiple answers and only one answer goes 
on each post-it. They can place the post-its on their poster board. 
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Green Post-it® Notes: What are the positive events in your life? What are some key 
transitions that changed your life in a positive way? 

 
Orange Post-it® Notes: What are the negative events in your life? What are some key 
transitions that changed your life? 

 
Yellow Post-it® Notes: Who has influenced you? Who are you influencing (circle these 
names on your Post-it®)? 

 
When they have completed green, orange, and yellow, ask them to create categories 
to organize their Post-its®. Some might use chronological stages; some might use 
“family, school, ministry”; others might come up with other categories. This is for 
their use, helping them to organize the many post-its on their poster board using the 
top half of the board. 

 
• Cherry Post-it® Notes: What are the themes that emerge as you consider 

your “life map”? Once they have created their categories and placed their 
Post-its® in the appropriate categories, ask them to consider any themes that 
may have emerged. Use the cherry Post-its® to record these themes. Perhaps 
in several categories they will see lack of connectedness, loneliness, deep 
trust, or “celebration.” Any theme that they can identify should be written on 
a cherry Post-its® and placed in the appropriate area. 

 
• Green Post-it® Notes: What are your strengths? Spiritual gifts, personality 

traits, skills. Ask each person to list his or her strengths on the green Post-its® 
notes. These Post-its® will be placed in the categories where they evidenced 
themselves as well. They may need to duplicate one particular strength on 
several Post-its® if that strength shows up in several categories. 

 
• Orange Post-it® Notes: What are your limitations? What growth areas do you 

currently see? Ask each person to list his or her limitations on orange post-it 
notes. Perhaps they have discovered new areas as they worked through their 
life-map. These post-its will be placed in the categories where they evidenced 
themselves as well. 
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Vocational Call-Mapping: For most pastors the initial call, as well as God’s 
continuing and sustaining call on their lives, is central to their sense of being and 
doing. Their devotion to that call is a central factor in nearly every post-call aspect of 
their lives. This “map” asks you to think more fully and deeply over the history of 
your call in order to fix it more clearly within the context of your life and the LAMP 
you will develop. 

 
Ministry-Mapping: The main life map will record some of the places pastors have 
served as pastor. This “map” provides an opportunity to go deeper in this area—an 
opportunity to map out those places and their impact on participants as spouse, 
pastor, Christian, and parent. 



74	 

MY VOCATIONAL CALL MAP 
 
 

For most pastors their initial calling, as well as God’s continuing and sustaining 
call on their lives, is central to their sense of being and doing. Their devotion to 
that call is a central factor in nearly every post-call aspect of their lives. This 
“map” asks you to think more fully and deeply over the history of your call in 
order to fix it more clearly within the context of your life and the LAMP you will 
develop. 

 
1. When and where did you first experience God’s call on your life? 

 
2. Who was involved in that celebration? How was it confirmed? Who rejoiced 

or celebrated with you. 
 

3. Were there those who did not rejoice with you and you wish they had? Were you 
alone in your joy? 

 
4. What subsequent events or experiences confirmed that initial call? Who 

mentored you as you explored your call? 
 

5. Have you doubted your call? Why where, and when did that happen? What pain, 
disappointment, loss, insecurity, or sadness was in that exploration and who 
gave a caring response? 

 
6. Have you doubted your call? Why where, and when did that happen? But no one 

gave you a caring response—you were alone in your pain. 
 

7. Did you ever leave your calling? What caused that? What brought you back 
and why? 

 
8. How has your call effected your family—is it now? Celebrations and 

painful times? 
 

9. Times in responding to your call when you needed some relational 
connection— such as affection, approval, attention, comfort, support, 
acceptance, encouragement, etc.—and it was shared with you. 

 
10. Times in responding to your call when you needed some relational 

connection— such as affection, approval, attention, comfort, support, 
acceptance, encouragement, etc.—and it was missed. 

 
11. How has your called changed over the years? What caused those changes—

where and when did they happen? 
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MY MINISTRY MAP 
 
 

No doubt in your life map, you have recorded some of the places you have served as 
pastor. This “map” provides you with an opportunity to go deeper in this area—an 
opportunity to map out those places and their impact on you as spouse, pastor, 
Christian, and parent. 

 
1. What, when, and where was your first assignment? Was it a time of celebration 

and learning and growth or a time of disappointment and confusion—or some 
place in between? 

 
2. If you were an associate, what was your relationship to your senior? How did 

your senior mentor you and celebrate with you. Who was involved in that 
celebration? How was it confirmed? Who rejoiced or celebrated with you. 

 
3. If you were an associate, what was your relationship to your senior? How did 

your senior mentor you and celebrate with you. Were there those who did not 
rejoice with you and you wish they had? Were you alone in your joy? 

 
Answer the following for each of your appointments after your first: 

 
4. Who mentored you as you continue to grow as a pastor/leader? 

 
 
 

5. What, where, and when did you doubt your ability to lead a particular congregation? 
What pain, disappointment, loss, insecurity, or sadness in that exploring and 
someone gave a caring response? 

 
 
 

6. What, where, and when did you doubt your ability to lead a particular congregation? 
What pain, disappointment, loss, insecurity, or sadness but no one gave you a 
caring 
response—you were alone in your pain. 

 
 
 

7. How have ministry assignments impacted your family? Celebrations and 
painful times? 

 
 
 

8. Times during your ministry assignments when you needed some relational 
connection—such as affection, approval, attention, comfort, support, 
acceptance, encouragement, etc.—and it was shared with you. 

 
 
 

9. Times during your ministry assignments when you needed some relational 
connection—such as affection, approval, attention, comfort, support, 
acceptance, encouragement, etc.—and it was missed. 



76	 

 
 
 

Relational (Intimacy) Needs Assessment 
 
Relational Needs Assessment Tool: Provide each cluster participant with the 
assessment.  
 
The following will help to set this in context. 

 
While we all seem to have most of the same intimacy needs, the priority of those needs at 
particular times of life can be different for each person. Your greatest need may be for 
affection, while your partner’s greatest need may be security. One child may have an acute 
need for comfort, but another sibling’s greatest need may be encouragement. Appreciation 
may be at the top of the list for your next-door neighbor, while your tennis buddy may need 
approval more than anything else. 

 
An important aspect of learning to love people is taking the time to know them and to discover 
what their unique needs are. Perhaps this is what Peter meant when he admonished husbands 
to, “Live with your wives in an understanding way” (1 Peter 3:7). It may also be a part of how 
a woman, “Watches over the affairs of her household” (Proverbs 31:27). It is, no doubt, part 
of parents’ “unwrapping” gifts that God has given them through children. “Children are a gift 
from the Lord” (Psalms 127:3). 

 
This questionnaire will help you assess your most important intimacy needs. It will also help 
you to think about how needs are met. Answer the questions; then use the Interpretation Chart 
to  identify which needs you perceived as most important. (Incidentally, this is one assessment 
that is often very beneficial to be used with spouses; it may even be helpful for your family 
members to complete the questionnaire and discuss the results.) 
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RELATIONAL (INTIMACY) NEEDS ASSESSMENT1 
 

This exercise will enable you to better identify the priority of your relational 

needs. Instructions: 
Take time to individually respond to the following statements by placing the appropriate 
number beside each sentence. 

 
Strongly Strongly 
Disagree Disagree Neutral Agree Agre

e 1 2 3 4 5 
 

Name: Date: _ 
 

  1. It is important that people receive me for who I am – even if I’m a little “different.” 
 

  2. It is important to me that my world is in order. 
 

  3. I sometimes grow tired of trying to do my best. 
 

  4. It is significant to me when others ask my opinion. 
 

  5. It is important that I receive frequent physical hugs, warm embraces, etc. 
 

  6. I feel good when someone takes a special interest in the things that are important to me. 
 
  7. It is important for me to know “where I stand” with those who are in authority over me. 

 
  8. It is meaningful when someone notices that I need help and then offers to get involved. 

 
  9. When I feel overwhelmed, I especially need someone to come alongside me and help. 

 
  10. I feel pleased when someone recognizes and shows concern for how I’m 
feeling emotionally. 

 
  11. I like to know that I am significant and valued by others. 

 
  12. Generally speaking, I don’t like a lot of solitude. 

 
  13. I like it when my loved ones say to me, “I love you.” 

 
1 Business as Unusual 1 ©Copyright- Center for Relational Leadership; P.O. Box 201808; Austin, TX 78720 
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  14. I don’t like being seen only as a part of a large group – my individuality is important. 
 

  15. I am pleased when a friend calls to listen to me and encourage me. 
 

  16. It is important to me that people acknowledge me not just for what I do but for who I 
am. 

 
  17. I feel best when my world is orderly and somewhat predictable. 

 
  18. When I’ve worked hard on a project, I am pleased to have 
people acknowledge my work and express gratitude. 

 
  19. I am happy when others who enjoy my company are with me. 

 
  20. It is encouraging to me when I realize that others notice my skills and strengths. 

 
  21. I sometimes feel overwhelmed and discouraged. 

 
  22. It’s important to me to be treated with kindness and equality, regardless of my 
race, gender, looks, and status. 

 
  23.To have someone I care about touch me on the arm or shoulder or give me a hug 
feels good. 

 
  24. I enjoy it when someone wants to spend time with just me. 

 
  25. It is meaningful when someone I look up to says, “Good job.” 

 
  26. It is important to me for someone to show concern for me after I’ve had a hard day. 

 
  27. While I may feel confident about what I “do” (my talents, gifts, etc.), I also believe 
that I need other people’s input and help. 

 
  28. Written notes and calls expressing sympathy after the death of a loved one, 
health problems, or other stressful events are (or would be) very meaningful to me. 

 
  29. I feel good when someone shows satisfaction with the way I am. 

 
  30. I enjoy being spoken well of or affirmed in front of a group of people. 

 
  31. I would be described as an “affectionate” person. 
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  32. When a decision is going to affect my life, it is important to me that my input is 
sought and given serious consideration. 
  33. I am pleased when someone shows interest in current projects on which I am 
working. 

 
  34. I appreciate trophies, plaques, and special gifts, which are a permanent 
reminder of something significant that I have done. 

 
  35. It is not unusual for me to worry about the future. 

 
  36. When I am introduced into a new environment, I typically search for a group of 
people with whom I can connect. 

 
  37. The possibility of major change (moving, new job…etc.) produces anxiety for me. 

 
  38. It bothers me when people are prejudiced against others just because they dress 
or acts different. 

 
  39. It is necessary for me to be surrounded by friends and loved ones who will be 
there “through thick and thin.” 

 
  40. Receiving written notes and expressions of gratitude particularly please me. 

 
  41. To know that someone is thinking of me is very meaningful. 

 
  42. People who try to control me or others annoy me. 

 
  43. I am pleased by unexpected and spontaneous expressions of care. 

 
  44. I feel important when someone looks me in the eye and listens to me 
without distractions. 

 
  45. I am grateful when people commend me for a positive characteristic I exhibit. 

 
  46. I don’t like to be alone when experiencing hurt and trouble; it is important for me to 
have a companion who will be with me. 

 
  47. I don’t enjoy working on a project by myself; I prefer to have a “partner” on 
important projects. 

 
  48. It is important for me to know I am “part of the group.” 

 
  49. I respond to someone who tries to understand me emotionally and who shows me 
caring concern. 

 
  50. When working on a project, I would rather work with a team of people than by myself. 
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Identifying Your Top Needs Form 
 

1. Add up your responses to 
statements: 1    
19    
36    
38    
48    
Total     

These responses relate to the need for Acceptance. 
 

2. Add up your responses to 
statements: 2    
17    
35    
37    
39    
Total     

These responses relate to the need for Security. 
 

3. Add up your responses to 
statements: 11    
18    
25    
34    
40    
Total    

These responses relate to the need for Appreciation. 
 

4. Add up your responses to 
statements: 3    
15    
21    
33    
41    
Total    

These responses relate to the need for Encouragement. 
 

5. Add up your responses to 
statements: 4    
14    
22    
32    
42    
Total     

These responses relate to the need for Respect. 
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6. Add up your responses to 
statements: 5    
13    
23    
31    
43    
Total    

These responses relate to the need for Affection. 
 

7. Add up your responses to 
statements: 6    
12    
24    
30    
44    
Total     

These responses relate to the need for Attention. 
 

8. Add up your responses to 
statements: 7    
16    
20    
29    
45    
Total     

These responses relate to the need for Approval. 
 

9. Add up your responses to 
statements: 10    
26    
28    
46    
49    
Total     

These responses relate to the need for Comfort. 
 

10. Add up your responses to 
statements: 8    
9    
27    
47    
50    
Total     

These responses relate to the need for Support. 
 
 
 

1. What were your three highest totals? Which needs do they represent? 
 
 
 
 

2. What were your three lowest totals? Which needs do they represent? 
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TEN KEY RELATIONAL NEEDS 
(Interpretation Tool) 

 
1. ACCEPTANCE: Receiving one another willingly and unconditionally, especially when 

one’s behavior has been less than perfect. (“Welcome one another, therefore, just as 
Christ has welcomed you, for the glory of God” —Romans 15:7, NRSB.) 

 
Looks like: freedom to fail; being given another chance. Sounds like: I know that you 
want to do better. I’m looking forward to serving together. 

 
2. AFFECTION: Expressing care and closeness through appropriate physical touch; saying, 

“I love you” or “I care about you.” (“Greet one another with a holy kiss. All the churches 
of Christ greet you” —Romans 16:16, NRSB.) 

 
Looks like: appropriate greetings with friendly smiles, handshakes, and welcoming 
words; recognition of special days and occasions. Sounds like: You’re really special! I 
love you. 

 
3. APPRECIATION: Expressing thanks, praise, or commendation to one another (“And let 

the peace of Christ rule in your hearts, to which indeed you were called in the one body. 
And be thankful” —Colossians 3:15; “I commend you because you remember me in 
everything and maintain the traditions just as I handed them on to you” —1 Corinthians 
11:2, NRSB.) 

 
Looks like: certificates, notes, rewards for effort as well as accomplishment; 
public and private recognition and thanks. Sounds like: You did a great job. Thank 
you for your thoughtfulness. I appreciate your diligence. I know you are working on 
that. 

 
4. APPROVAL: Building up and affirming one another; affirming both the fact of and the 

importance of a relationship. (“Let no evil talk come out of your mouths, but only what 
is useful for building up, as there is need, so that your words may give grace to those 
who hear” —Ephesians 4:29, NRSB.) 

 
Looks like: You are “bragged on” and built up to others. Sounds like: I’m proud of 
you! You are a gift from God to us. I’m glad to get to serve with you. 

 
5. ATTENTION: Conveying appropriate interest, concern, and care; taking thought of one 

another; entering another’s world (“But God has so arranged the body, giving the 
greater honor to the inferior member, that there may be no dissension within the 
body, but the members may have the same care for one another” —1 Corinthians 
12:24b-25, NRSB.) 

 
Looks like: Individual, undivided listening. Effort to get to know you and your 
needs. Asking your opinion. Going to breakfast or lunch. Sounds like: Tell me how 
things are going. I’d like to get to know you better. 



83	 

 
6. COMFORT: Responding to a hurting person with words, feelings, and touch; hurting 

with and for others in the midst of grief or pain (“Rejoice with those who rejoice, weep 
with those who weep” —Romans 12:15, NRSB; “Blessed be the God and Father of our 
Lord Jesus Christ, the Father of mercies and the God of all consolation, who consoles us 
in all our affliction, so that we may be able to console those who are in any affliction 
with the consolation with which we ourselves are consoled by God” —2 Corinthians 1:3-
4, NRSB.) 

 
Looks like: Putting an arm around you when you’re sad. Sitting quietly and just “being 
there.” Crying with you. Sounds like: I’m sad for you. I’m so sorry that you are going 
through this. I know you are disappointed. I know it really hurts when…. 

 
7. ENCOURAGEMENT: Urging another to persist and persevere toward a goal; stimulating 

toward love and good deeds (“Therefore encourage one another and build up each other, 
as indeed you are doing” —1 Thessalonians 5:11, NRSB.) 

 
Looks like: A phone call to pray for you on your “big day.” A note expressing belief in you, 
that you can do it. Sounds like: I know you can do it. Don’t give up. Keep at it. I believe 
in you! 

 
8. RESPECT: Valuing and regarding one another highly; treating one another as 

important; honoring one another (“Love one another with mutual affection; outdo one 
another in showing honor” —Romans 12:10, NRSB.) 

 
Looks like: Authority appropriate to your responsibility. Freedom to do the job your way. 
Listening without interrupting. Checking with you before making plans that affect you. 
Appropriate tone of voice. Confessing wrong to you. Sounds like: I’d like to hear your 
ideas. What do you prefer? I was wrong; will you forgive me? 

 
9. SECURITY: Ensuring harmony in relationships; providing freedom from fear or threat of 

harm (“Live in harmony with one another; do not be haughty, but associate with the 
lowly; do not claim to be wiser than you are. Do not repay anyone evil for evil, but take 
thought for what is noble in the sight of all. If it is possible, so far as it depends on you, 
live peaceably with all” —Romans 12:16–18, NRSB.) 

 
Looks like: Not threatening you. Not harming you in any way. Setting appropriate limits 
and reasonably enforcing them. Providing for needs. Not losing temper at you. Being 
dependable. Keeping promises. Providing training. Sounds like: I’m here for you. We’re 
going to work this out. I’m going to keep my promise to you. 

 
10. SUPPORT: Coming alongside and gently helping with a problem or struggle; providing 

appropriate assistance (“Bear one another’s burdens, and in this way you will fulfill the 
law of Christ” —Galatians 6:2, NRSB.) 

 
Looks like: Helping you with a big project. Teaching you how. Doing hard things 
together. Sounds like: How might I help you? I’ll be glad to help you. Just let me know. 
How might I assist you? 
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Relational (Intimacy) Needs Assessment Discussion: After the assessment and processing is 
complete, facilitate a discussion about what it means, how does it ring true, what surprises? 
What confirmation? How might you use this with staff or committees? If it was used in the 
family, perhaps some would share about any breakthroughs in communication? 

 
Most groups find this tool and process helpful in knowing and caring for one another. Also 
highlight the benefit to family relationships, church leadership groups, and other settings. This 
is another tool to help us know ourselves better and, at times, give us a language with which to 
express that knowledge and needs. 

 
Relational leaders not only know their own needs and the interests, struggles, and joys of 
their team, they deeply know the needs of others. Philippians 4:19 says, “And my God will 
meet all your needs according to his glorious riches in Christ Jesus.” Obviously, the Apostle 
Paul was convinced that we have a “needs-meeting” God—one who possesses both boundless 
compassion and unlimited resources with which to meet all our needs. 

 
As human beings, we have physical, spiritual, and relational needs. Everyone is acutely aware 
that we have an ongoing need for physical nourishment. God, in his sovereignty, elected to 
meet that need through food and water. In addition, we have a persistent need for rest to 
renew our strength. God chose to meet this need for physical restoration through the process of 
nightly sleep. We also share certain spiritual needs. Every person has a need for redemption 
and the forgiveness of sin. We all have a need for the unconditional love of God because there is 
within each of us a deep longing for fellowship with our Creator. Finally, we were all created 
with certain relational needs. Each of us has an ongoing need for attention, affection, and 
security in our relationships. Through spiritual maturation, we learn to humbly admit these 
needs and exercise faith in God’s provision. In reality, that is how we experience God’s love. 
We need acceptance and he gives it (Romans 15:7); we need forgiveness and he grants it (1 
John 1:9); and we need comfort, and he provides it (2 Corinthians 1:3-4). 

 
But Scripture tells us in Genesis 2 that we not only need a relationship with God, but we require 
relationships with other people so we will not be alone (Genesis 2:18). But what is it exactly 
that we need from each other? The Bible again gives us the answer. Romans 15:7 exhorts us to 
“Accept one another”; Romans 12:10 urges us to “Honor one another”; and 1 Thessalonians 
5:11 tells us to “Encourage one another.” If Scripture tells us to give these things to each 
other, it stands to reason that we must need them. We must need acceptance, honor, and 
encouragement. 

 
Discernment: Did God speak to you during or after your relational needs assessment and what 
did he say? 

 
 
 
How will this assessment and discernment be reflected in your LAMP? 
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THE LIFE AND MINISTRY PLAN (L.A.M.P.)- Leader Guide 
 

Assessments – At some point in the process of SHAPE for all participants, some set of 
personal assessments will occur. These assessments may vary but key to the SHAPE 
process are the 16pf, a spiritual gifts inventory, the DiSC, and other measuring 
devices, such as the Relational (Intimacy) Needs Assessment. Each of these 
assessments tells the participant something about personal strengths and abilities as 
well as identifies personal life challenges. As coach, take time to walk through each 
assessment as they consider their goals. 

 
Assessments may vary across regions; some assessments may be specific to a region; 
some assessments may be specific to a cluster or an individual. In all cases, they are 
used as one of the bases for developing the L.A.M.P. 
Assessments that have proven helpful include: 

 
• DiSC Profile 
• 16PF - Marital Health/Emotional Health 
• Spiritual Gifts Inventory 
• Natural Church Development 
• Gallop-Strengths Finder 
• Leading from Your Strengths 
• Relational Needs Questionnaire 

 
 
 
In addition, as the L.A.M.P. is developed, take full advantage of the information and 
insights discovered in foundational SHARE experiences: 

 
• Connecting to the hallmarks 

o Use Life-Mapping: Hallmark (see appendix, p. 69) questions for this 
segment. Responses to these questions should be placed on the bottom 
half of the poster board. 

 
• Goal-setting 

o Use the “My Journey In Love” and “Life and Ministry 
Statement” experiences to help each person re-focus goal 
setting. 

o After completing the entire process, ask all to write out one goal for 
each hallmark that they are seeing as a growth area at this point, using 
the 
L.A.M.P. hallmark matrix. We will return to these in subsequent 
sessions, so this work is intended only as “practice” to get the process 
started, but it 
will not necessarily be their final L.A.M.P. goals. 
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Life and Ministry Plan 
 
 
The L.A.M.P: The L.A.M.P. is a planning tool that sets the direction, limits, and the 
means by which the SHAPE hallmarks are connected, within which the SHAPE goals 
are measured, and through which growth in Christ is achieved. An acronym, it reflects 
the inclusive focus of SHAPE work: Life And Ministry Plan. Through the use of the 
L.A.M.P., participants will create the means by which they grow. It is intended as a 
key process in SHAPE as well as in the whole life of participants. 

 
A L.A.M.P. is a means to sustain a healthy life and pursue excellence in ministry… so 
that, first and foremost, individuals and groups can grow as persons and leaders under 
the lordship of Jesus Christ living out their calling within the context of the 
congregation that has called them to lead. 

 
Every one of the following SHAPE practices is designed to lead into the development 
of a LAMP. 

 
THE DEVELOPMENT OF THE LIFE AND MINISTRY PLAN (L.A.M.P.) 

 
The L.A.M.P. Defined 

 
“For I know the plans that I have for you,’ declares the LORD, ‘plans for welfare and 
not to harm you, plans to give you hope and a future’” (Jeremiah 29:11 NIV). 

 
In a holistic sense the L.A.M.P. is best explained with an acrostic: 

 
L stands for Life—the L.A.M.P. is not only about professional ministry; it 
is ontological: it is about your being; you are a human being; so the 
L.A.M.P. is about you, your family, and your friendships and about your 
own personal relationship with God and how these come together 
holistically, healthily, and with a high level of connectivity. 

 
A stands for And—this is a key word: note the words holistic, healthy, and 
connectivity; note that they show up as part of the definitions for life and 
ministry. 

 
M stands for Ministry— the L.A.M.P. is not only about your life; it is 
about your calling and your work; you are a human being and a human 
doing; so the L.A.M.P. is also about you as preacher, teacher, pastor, 
leader, guide, gifted person, prophet, counselor, your calling under God to 
a particular 
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congregation and how these come together holistically, healthily, and with a 
high level of connectivity. 

 
P stands for Plan—in other words, we are talking about something that is 
more than a good idea; we are talking about something that is more than 
aspirational; we are talking about goals, objectives, assessment, timelines, 
and accountability. 

 
The defining characteristics of the L.A.M.P. process are: 

 
o It is strengths-based, future focused, and life and ministry connected. 
o It is mission driven. 
o It provides a clear picture of an individual’s life goals and story. 
o It can provide insight, growth, and healing from a biblically 

positive perspective. 
o It grows and develops as the minister grows. 

 
A well-conceived and developed L.A.M.P. will help the follower of Christ to: 

 
o Identify and move beyond past hurts. 
o Build and follow a positive plan for your future (vision). 
o Improve your communication and problem solving. 
o Add intimacy as it reduces daily stress. 
o Deepen your spiritual life as you move towards Christlikeness. 
o Improve your self-knowledge. 
o Build and strengthen your relationships. 
o Clarify your call and build your personal mission. 
o Deepen your walk with God 

 
The way it will achieve that has been partially outlined in the sections on mapping. In 
addition, there are a wide range of means and processes that can be used to achieve 
greater and great clarity. 
While the format for the L.A.M.P. may change, it will always be organized around the 
SHAPE hallmarks and the SHAPE goals 

 
HALLMARKS: A personal L.A.M.P., over the course of the three year formal 
engagement with SHAPE, directs the participant in addressing growth in the hallmark 
areas indicated through assessment and personal narrative: 

 
• Spirituality 
• Connectedness and life events 
• Knowledge 
• Vision and fulfillment 
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• Leadership 
• Personal Health and Wellness 

 
GOALS: A personal L.A.M.P., over the course of the three year formal engagement 
with SHAPE, directs the participant in addressing growth in each hallmark area 
through one of the overall goals of the SHAPE initiative. 

 
• Sustaining health and Relational excellence through personal health (e.g. 

care of self, care of personal and familial relationships, growth as a person, 
personal spiritual health) 

• Sustaining health and relational excellence through professional experience 
(e.g. growing as a leader: administrator, educator, pastor, counselor, 
visionary, servant, etc) 

• Sustaining health and relational excellence through partnership (e.g. 
growth through intentional connectivity with those with whom one 
serves). 

 
Therefore, one goal may be connected to more than one hallmark. For example, 
spirituality needs to be addressed in the context of personal health, professional 
experience, and partnerships. Vision and fulfillment, for another example, need to be 
addressed in the context of personal health, professional experience, and partnerships. 

 
A good L.A.M.P. clarifies who, what, where, when, how, and how much? 

 
By developing measurable goals, followed by realistic steps to reach those goals, 
followed by a time line, accountability is built in for the coach, the participant, and 
the cluster. 

 
Goals and objectives set out what is to be accomplished and when it will likely happen. 
Good goals can be difficult to set because they must be faith-stretching goals without 
being presumptuous. 

 
Therefore, goals should be S.M.A.R.T.—Specific, Measurable, Attainable, Realistic, 
and Timely (see page 106-107). 

 
All of this flows out as your L.A.M.P.—your personal life and ministry plan—leads 
you toward the personal realization of the goals of healthy and whole life and 
ministry. The 
L.A.M.P. develops out of a rhythm that can be described in terms of private and 
communal growth. The L.A.M.P. is a living document; it is about finding meaning and 
purpose and an increasingly congruent perspective—a joining together of life and 
ministry in a seamless process of growth. It is a personal plan. But it is not a private 
plan; therefore, it is also covenantal and collaborative, involving the coach and the 
participant’s family and congregation. It is also a plan developed in the context of a 
group of fellow SHAPE participants with whom the participant covenanted to journey. 
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The cluster—or learning/growth community—is “A group of colleagues who come 
together in a spirit of mutual respect, authenticity, learning, and shared 
responsibility to continually explore and articulate an expanding awareness and base 
of knowledge. The process of learning community includes inquiring about each 
other's assumptions, biases, experimenting, risking, and openly assessing the 
results” (NcNeal, Reggie. Revolution in Leadership. (Abingdon Press), 1998.) 

 
The learning/growth community, the participant’s cluster, is the primary context 
within which the L.A.M.P. and its fulfillment are actualized. The participant’s 
“work” is not the only thing that clusters are about; what the participant does in 
between cluster experiences, the journaling of and reflection on that work, as well as 
the serendipitous experiences and connections along the way, become the content of 
the work done collaborative in cluster. 
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THE STAGES OF L.A.M.P. DEVELOPMENT: 
 
1. L.A.M.P. STEP ONE: The L.A.M.P. begins with a thoughtful review of the 
whole SHAPE journey to date and includes the assessments, practices, exercises, 
conversations, and mapping exercises, as well as input from the cluster and coach. 
The L.A.M.P. is developed collaboratively with coach, cluster, spouse/family, and, 
as appropriate, with congregational leaders. Understanding what these assessments 
are saying to the participant about the participant is central to step one—and the 
whole L.A.M.P. development process. 

 
2. L.A.M.P. STEP TWO: The next step in the development of the L.A.M.P. will be 
determining a set of conclusions based on those assessments, the hallmarks and goals, 
and the self-learning processes. These conclusions are really answers to questions: 

 
One outcome of the assessment is the identification of strengths: The coach and 
cluster help the participant think about such question as, “Where are things going 
well?” “What are good habits?” “Healthy relationships?” And so on…. 

 
The other outcome of the assessment is growth areas: The coach and cluster help the 
participant think about such questions as, “Where am I being pushed?” “Where am I 
out of my comfort zone?” “What saps my strength?” “What do I not know?” And so 
on…. The coach helps the pastor consider the conclusions that can be drawn from the 
assessment process, life experience, and ministry needs and goals. From these 
develops an intentional plan that includes: 

 
3. L.A.M.P. STEP THREE: Goals, objectives, and timeline: Keeping all your 
resources in mind—assessments, maps, purpose and mission statements, what areas 
of concern  emerge as significant to your growth and development. Working with the 
coach and the other cluster participants, each participant should write out one goal for 
each hallmark that they see as growth areas at this point, using the HALLMARK matrix 
(see appendix, p. 90). 

 

 
• A goal is a broadly stated direction that reflects an area of assessed need 

for growth. 
 

 
• An objective is the specific measurable action steps you plan to take to 

accomplish the goal. 
 

 
• The timeline is the estimated time period during which you will undertake 

to achieve the goal and by which time you will have completed the action 
steps. 
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Some aspects of the L.A.M.P. will be individual—about the individual primarily. 
Some aspects of the L.A.M.P. will be corporate—about the cluster and common 
strengths and needs. But, in the context of assessment and hallmarks, the participant 
will also create his/her own curriculum as a part of your plan—books, group studies, 
workshops, mentoring experiences, retreats, Galatians 6:6 Intimate Life Marriage 
Retreats, and on and on. 

 
THE EXCEPTION TO THE RULE— 
A key qualifier to the process and a means to underscore the “living” nature of a 
LAMP: 
The planned curriculum and processes for learning clusters will serve to convene a 
cluster meeting. Once together, however, learning will occur serendipitously. While it 
is vital for each cluster to pursue its own journey, it is equally important that each 
cluster map out a learning path that includes the hallmarks, goals, and core curriculum 
of SHAPE. 

 
4. L.A.M.P. STEP FOUR: Journal 

 
Although not a requirement, it is a good idea to keep a journal—an on-going narrative 
of “my work” in SHARE. This is where the participant tells the story of the process— 
some of what is journaled may result from direction by the coach; other journaling 
will be private reflections and commentary about the curriculum (both individual and 
common); some journaling will be about the cluster experience. 

 
Also, other members of the cluster may get involved, as they share their own 
progress, their goals, their learning, and insights. There may also be some mutual 
accountability matters that emerge within the cluster. 

 
The L.A.M.P. never ends. Even as the participant works on developing a L.A.M.P., 
the process of SHARE continues. A L.A.M.P. is always under review. Even the 
process of developing a L.A.M.P. may create new discoveries and learning that will 
change it. 

 
Sharing of LAMP progress: After work on the L.A.M.P. has begun, coaches should 
regularly check in on progress. Specific and planned times for sharing each other’s 
L.A.M.P’s should be built into the process. A L.A.M.P. , remember, is personal but 
not private and its development and implementation should be shared with the whole 
cluster—and the cluster should be invited to speak into its development. 

 
Concerns that can always be addressed are: Are goals formulated? Are there ways the 
cluster can help you in achieving those goals 
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L.A.M.P. MATIX 
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Life–Mapping: Hallmark Connections2 

 
Connecting the life map to the six SHAPE hallmarks: vision, knowledge, spirituality, 
leadership, connectedness and personal health. 

 
Vision: the pastor helps others discern God’s plan for their lives. 

• What are you most excited about doing and how does it connect with the people you lead? 
• What is your personal mission? 
• If you could dream big, what would it look like for your church? For your family? For you 

personally? 
Knowledge: the pastor can help congregations think in new ways about spirituality and 
community. 

• What book (or other resource) has affected you the most, personally and/or 
professionally, in the past 12 months? Why? What did you learn that speaks into your 
life map? 

• List three personal strengths and three personal limitations. Give an example of how 
they show themselves in your life? 

• Share a story of the greatest lesson you have learned from someone else. How has 
it changed you? How has it changed your life? 

Spirituality: the pastor is more God-centered than church-centered. 
• What do you do to develop the kind of communities where prayer and scripture 

reading are nurtured? 
• What would you describe as the most spiritually transforming experience of your life? 
• How would you define spiritual maturity? 
• Where are you on your journey toward spiritual maturity? 

Connectedness: the pastor’s life touches the people and brings them closer to God. 
• As you look over your shoulder, who is in the wake of your influence and how are they 

doing? 
• Whom do you trust with the deepest issues of your life? Why? If you don’t have 

someone like this, why not? 
• Share a story of when you were in a time of crisis, trauma, or pain and you 

trusted someone else to give you counsel, comfort, or protection. 
Leadership: the pastor is empowered to make an orchestrated impact on the community. 

• Share a story of when you paid the price for a choice of integrity—knowing that it 
could cost your reputation, a title or position, finances, or some other personally 
valuable resource. 

• What scares you the most about leading others? 
• What gives you the most satisfaction as a leader? 

Personal Health: the pastor values the importance of physical and emotional wellness. 
• What are your greatest challenges in personal, physical and emotional stewardship? 
• What steps can you take to embrace a healthier lifestyle? 

 
 
2 Based on sessions lead by Dr. Al Ells, Leaders that Last 
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YOUR LAMP 
 

(Life And Ministry Plan) 
 
 
 
 

“But I do not consider my life of any account as dear to myself, in order  
that I may finish my course, and the ministry which I received from the 

Lord Jesus…” (Acts 20:24) 
 
 
 

The cry of most leaders is to be successful in what God has called 
them to do. We want to “apprehend that for which we were 
apprehended”. We want to “finish well” and be assured that we have 
“served the purposes of God” in our lives and in our generation. 

 
 

But with so many temptations, distractions and obstacles, how can 
any of us be reasonably assured that we are on the right track running the 
right race? One major way of keeping our heart right, our lives on track 
and our focus clear, is to intentionally examine our lives (Pr 26:2) and 
embrace change. 

 
 

Completing a Life And Ministry Plan (LAMP) is a tool that can assist 
one in being focused and intentional in the necessary areas of ones life.  It 
is a means by which each of us can also “lay aside every weight and the 
sin which so easily ensnares us, and run with endurance the race that is 
set before us.” (Hebrews 12:1). 

 
 

May this LAMP guide help you sustain excellence in leadership and 
finish well. 

 
 
 
 
 
Rev. Alfred H. Ells, M.C. 
al.ells@leadersthatlast.org 
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The ‘LAMP’ 
 
 
 
 
 

“And David having served the purposes of God in his generation, fell 
asleep…” (Acts. 13:36) 

 
 
 

• A tool for change that encompasses all of one’s life. 
 
 

• A roadmap for you journey to becoming the effective leader you want 
and God wants 

 
 

• A living and dynamic document not an end product 
 
 

• The plan belongs to you 
 
 
The plan will have the following four basic components: 

 
1.  An Information Gathering Step. An information gathering step that 

usually includes assessment material, feedback and thought about one’s 
life and mission. 

 
 
 

2.	 A Strength and Growth Areas Step. Strengths and Growth 
areas are identified and listed along with Opportunities. 

 
 
 

3. A Goals, Actions & Timelines Step. Converting Growth areas into 
priorities for change by listing 3 to 5 key goals that become the current 
focus for growth, development, and change along with plans for how to 
meet the goals. 

 
 

4.	 A Progress Diary that records the results of your efforts and the work of 
the Holy Spirit (Galatians 3:3). 



98	 

LAMP STEP 1 
 
 
 
 

“The Information Gathering Step” 
 
 
 
 

This initial step is an information gathering step. Begin your LAMP by gathering 
assessment material that is going to help you know yourself and your ministry better. The 
resultant understanding of your strengths and weaknesses will assist you in discerning God’s 
focus for your life at this time. You may want to gather some of the following information. 

 
 
 
 

Ø Copies of current and past mission statements for you, your ministry, family, etc. 
Ø Copies of personal and organizational assessment results such as Leading From 

Your Strengths, 16 Personality Factor Assessment, Meyer-Briggs, Natural Church 
Development, etc. 

Ø LifeMapping™ Results 
Ø Spiritual Gifts Inventories 
Ø Social History &/or Genogram 
Ø Input from significant others 
Ø Etc. 

 
 
 

You will want to review the personal, relational and professional aspects of your life: 
One way to do this is to examine your life in the context of the Six Hallmarks <See page 15> 

 
1. SPIRITUALITY 

 

2. CONNECTEDNESS 
 

3. KNOWLEDGE 
 

4. VISION 
 

5. LEADERSHLIP 
 

6. HEALTH 
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LAMP STEP 1 
 
 
 
 

“The Information Gathering Step” 
 
 
 
 
Describe what you have done to assess yourself. What assessments have 
you done or feedback have you solicited in order to appropriately evaluate 
personal, relational, professional and organization aspects of your life. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KNOW . . . 
 
 

“Who you are” 
 
 
 

“What you are called to do”. 
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LAMP STEP 
2 

 
 
 
 

“The Strength and Growth Areas Step” 
 
 
 

Based upon information gathered through Step 1 please list your main “strengths” 
and “growth areas” (weaknesses). Consider at least one strength and growth area for each 
of the Six Hallmarks and indicate the Hallmark. 

 
List of Strengths: 

 
1.    
2.    
3.    
4.    
5.    
6.    
7.    
8.    
9.    

10.    
 
 

List of Growth Areas: 
 

1.    
2.    
3.    
4.    
5.	 		 	
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OPPORTUNITIES 
 
 
 
 
At this time in your life: What opportunities are God offering that would further enable 
you to complete your God-given mission? 

 
 
 
 
List a few of these opportunities: 

 
1.    

 
 
 
 

2. 
 
 
 
 

3. 
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LAMP STEP 3 
 
 
 
 

“Goals, Action Steps and Timelines” 
 
 
 
 

From your growth and strength lists, choose 3 to 5 of the MOST vital areas 
that you feel God wants you to focus on now. 

 

1.    
 

2.    
 

3.    
 

4.    
 

5.    
 
 
 

Prioritize them according to importance: 
 

1 .   
 

2 .   
 

3 .   
 

4 .  
 

5 .  
 
 
 
 
 

On the following pages establish for each area a GOAL (brainstorm if need be) 
that capitalizes on your opportunities, utilizes your strengths and will help you grow 
in Vision, Leadership, Connectedness, Knowledge, Spirituality or Health. 
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“Example” 
 
 
 
 

Establish for each growth area a GOAL (brainstorm if need be) that 
capitalizes on your opportunities, utilizes your strengths and will help you grow 
and change personally, relationally, professionally and/or organizationally. 

 
 
 
 
 

v Strength/Growth Area: Pride 
 
 

Hallmark: SPIRITUALITY 
 
 

GOAL: I need to grow in Humility 
 
 
 
 

List steps and people that will help you achieve your goal: 
 

1. Do a Scripture study on Pride and Humility by end of month 
 

2. Ask my wife and friends for examples of my pride by ??? 
 

3. Make a list of 5 ways my pride shows by ??? 
 

4. Confess my pride to my peer group/mentor/coach by ??? 
 

5. Preach on Pride whenever I have the opportunity 
 

6. Pray and repent daily of my pride 
 

7. Look for opportunities to show humility 
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“Example” 
 
 
 
 

Establish for each growth area a GOAL (brainstorm if need be) that capitalizes 
on your opportunities, utilizes your strengths and will help you grow and change 
personally, relationally, professionally and/or organizationally. 

 
 
 
 
 

v Strength/Growth Area: Gift of Writing 
 
 

Hallmark: VISION 
 
 

GOAL: I want to write a another book 
 
 
 
 
List steps and people that will help you achieve your goal: 

 
1. Hire a Bookkeeper/Office Mgr. to manage office 

 
2.  Move my off ice  home  for more ‘ thin king,  wr i ting’  

 
3. Have book introduction and chapter outlines done by Feb   

 
4. Hire editor (Heather?) and submit above to her in Feb 

 
5. Secure Baker or Thomas Nelson by March 

 
6. Ask Bill Turner to write forward 

 
7. Have first draft ready for editing by end of July  

 
8. Send draft to Bill in order to write forward 
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“Goals, Action Steps and Timelines” 
 

 
 
 
 

Now List your Goals, Action Steps and Timelines: 
 
 
 
 
 

v Strength/Growth Area:    
 
 

Hallmark:    
 
 

GOAL:    
 
 
 
 
 
 
 
 

List steps, people and timelines that will help you achieve your goal: 
 

1.    
 

2.    
 

3.    
 

4.    
 

5.    
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v Strength/Growth Area:    
 
 

Hallmark:    
 
 

GOAL:    
 
 
 
 
 
 
 
 
List steps, people and timelines that will help you achieve your goal: 

 
1.    

 
2.    

 
3.    

 
4.    

 
5.    
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v Strength/Growth Area:    
 
 

Hallmark:    
 
 

GOAL:    
 
 
 
 
 
 
 
 
 
List steps and people that will help you achieve your goal: 

 
1.    

 
2.    

 
3.    

 
4.    

 
5.    
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v Strength/Growth Area:    
 
 

Hallmark:    
 
 

GOAL:    
 
 
 
 
 
 
List steps and people that will help you achieve your goal: 

 
1 .   

 
2 .   

 
3 .   

 
4 .   

 
5 .   
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v Strength/Growth Area:    
 
 

Hallmark:    
 
 

GOAL:    
 
 
 
 
 
 
List steps and people that will help you achieve your goal: 

 
1 .   

 
2 .   

 
3 .   

 
4 .   

 
5 .   
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LAMP STEP 4 
 
 
 
 

“Record the Results of Your Efforts” 
 
 
 
 

Document the ongoing narrative of how well your improvement plan is working. 
 
 
 
 

Journal your: 
 
 
 
 

• Reflections 
 
 

• Insights 
 
 

• Difficulties/obstacles 
 
 

• Achievements 
 
 

• Progress 
 
 

• Coach’s input 
 
 

• Others input 
 
 

• Holy Spirit’s leading 
 
 

• Etc. 
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The Six Hallmarks 
 
 
 
 

Hallmark 1: LEADERSHIP:  Empowers and influences the 
congregation for impacting the community positively. The pastor is 
empowered to make an orchestrated impact on the community 

 
 
 
 

Hallmark 2: VISION: An ongoing discernment of God’s plan for 
His people’s lives. The pastor helps others discern God’s plan for their 
lives. 

 
 
 
 

Hallmark 3: KNOWLEDGE: An ongoing biblical and theological study 
that supports the pastor’s ministry and personal growth. The pastor can 
help congregations think in new ways about spirituality and community. 

 
 
 
 

Hallmark 4: CONNECTEDNESS: An ongoing connection with ministry 
peers and appropriate friendships. The pastor’s life touches people and 
brings them closer to God. 

 
 
 
 

Hallmark 5: SPIRITUALITY: An ongoing devotional study, 
scripture reading and prayer life that is observed in personal and spiritual 
growth. The pastor is more God-centered than church-centered. 

 
 
 
 

Hallmark 6: PERSONAL HEALTH: An ongoing valuing of the 
importance of physical and emotional wellness. The pastor models physical 
and emotional health practices that promote well-being. 
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RESOURCES FOR 

LEADERS THAT LAST 
 
 

By Alfred H. Ells 
 

Issues Unique to Pastors and Ministry Leaders 
 

 
Alfred H. Ells is the founder-director of Leaders That Last Ministriesä. He is an 

ordained minister, consultant and author of several best-selling books and devotionals 
including Leaders that Last – How Covenant Friendships Can Help Pastors Thrive. Al 
has founded or assisted in establishing numerous Christ-centered treatment programs 
for individuals, families, and youth including LifeGate residential treatment center 
for adolescents and Remuda Ranch treatment center for women suffering from 
anorexia and bulimia. 

 
Al has four children and resides in Mesa, Arizona, with his wife, Susan. 

 
Leaders That Last Ministriesä is a not-for-profit organization that equips 

Christian Leaders to finish well - lead with excellence and fulfill the great 
commission. We offer specialized services that meet the personal, professional and 
organizational needs of Christian Leaders. Our services include: 

 
The Leaders Life 

Ø Leadership assessment and coaching 
Ø Succession planning 
Ø Biblically based counseling 
Ø Friendship and accountability groups 

The Leader’s Organization 
Ø Organizational consultation 
Ø Team building and conflict resolution 
Ø Strategic planning 
Ø Governance training and 

assessment The Leader’s Training and 
Education 

Ø Leaders that Last seminars, conferences and luncheons 
Ø Resources 
Ø Speaker’s bureau 

 

 
Leaders That Last Ministriesä sponsors the Marketplace One Institute, Pastors of 

Influence and Pastors In Covenant Groups. www.leadersthatlast.org 480-325-9350 
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ClergyCare 
Pastors of 

Influence Pastors 
in Covenant 

 

 
 
 
 

1356 E. McKellips Road ~ Suite 103 ~ Mesa, AZ 
85203 Phone: 480-325-9350 ~ Fax: 480-325-9355 

info@leadersthatlast.org 
www.leadersthatlast.org 

 
 

Partnering with 
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www.remudaranch.com 
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Creating S.M.A.R.T. Goals1
 

 
Specific• Measurable • Attainable • results-oriented • Timebound 

 
Specific: A specific goal has a much greater chance of being accomplished than a general goal. 
To set a specific goal you must answer the six "W" questions: 

 
• Who: Who is involved? 
• What: What do I want to accomplish? 
• Where: Identify a location. 
• When: Establish a time frame. 
• Which: Identify requirements and constraints. 
• Why: Specific reasons, purpose or benefits of accomplishing the goal. 

 
Example: A general goal would be, "Get in shape." But a specific goal would say, "Join a 
health club and workout 3 days a week." 

 
Measurable: Establish concrete criteria for measuring progress toward the attainment of each 
goal you set. When you measure your progress, you stay on track, reach your target dates, and 
experience the exhilaration of achievement that spurs you on to continued effort required to 
reach your goal. 

 
To determine if your goal is measurable, ask questions such as, “How much?” “How 
many?” “How will I know when it is accomplished?” 

 
Attainable: When you identify goals that are most important to you, you begin to figure out 
ways you can make them come true. You develop the attitudes, abilities, skills, and financial 
capacity to reach them. You begin seeing previously overlooked opportunities to bring yourself 
closer to the achievement of your goals. 

 
You can attain most any goal you set when you plan your steps wisely and establish a time frame 
that allows you to carry out those steps. Goals that may have seemed far away and out of reach 
eventually move closer and become attainable, not because your goals shrink, but because you 
grow and expand to match them. When you list your goals you build your self-image. You see 
yourself as worthy of these goals, and develop the traits and personality that allow you to 
possess them. 

 
Results-oriented: To be realistic, a goal must represent an objective toward which you are 
both willing and able to work. A goal can be both high and realistic; you are the only one who 
can decide just how high your goal should be. But be sure that every goal represents 
substantial progress. A high goal is frequently easier to reach than a low one because a low 
goal exerts low motivational force. Some of the hardest jobs you ever accomplished actually 
seem easy simply because they were a labor of love. 

                                                
3 1 http://www.topachievement.com/smart.html 
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Your goal is probably realistic if you truly believe that it can be accomplished. Additional ways 
to know if your goal is realistic is to determine if you have accomplished anything similar in the 
past or ask yourself what conditions would have to exist to accomplish this goal. 

 
Time-bound: A goal should be grounded within a time frame. With no time frame tied to it 
there's no sense of urgency. If you want to lose 10 lbs, when do you want to lose it by? 
"Someday" won't work. But if you anchor it within a timeframe, "by May 1st", then you've set 
your unconscious mind into motion to begin working on the goal. 
T can also stand for Tangible - A goal is tangible when you can experience it with one of the 
senses, that is, taste, touch, smell, sight or hearing. When your goal is tangible you have a 
better chance of making it specific and measurable and thus attainable. 
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Four Friends Exercise—We were created to be in community: with God and with one 
another. All of us need friends to speak meaningfully into our lives on a regular basis. This 
exercise allows us to identify and celebrate those persons with whom we share life’s journey. 

 
Overcoming Spiritual Deafness Bible Study—“Putting Away Anything that Hinders 
Hearing” This study connects with the Mary-Martha study and invites cluster participants to 
do deep assessment of their spiritual deafness. Convinced that the Good Shepherd is really 
speaking to us, his sheep, we should now long to be assured that we are hearing him clearly. 
The true disciple passionately pays any price to hear from God—not out of duty or obligation, 
but rather out of longing for communion with the Shepherd. 

 
Individual work— provide a copy of the study guide to each participant. This is a quiet time 
for individual reflection and discernment. Provide plenty of time for this process. 

 
Small group sharing— After the individual work, in small group, guide the cluster through 
the sharing of 1-2 things each needs to put away. 

 
Ask: Did God speak to you during or after your work on Spiritual Deafness and what did he 
say? How might this study be reflected in your L.A.M.P? 

 
The Church: The Body of Christ 
Servant Church Perspectives 
This study focuses attention on teachings, understandings, and examples of what Scripture 
says 
about the church and servants in the church. The underlying assumption is the paradigm of 
the servant leader and the servant church. This study considers the whole scripture teaching 
about servanthood. 
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FOUR FRIENDS 
 
 
 
For healthy life and ministry, each of us needs four “peculiar” friends in our life. Read 
these definitions and then name the person who fulfills that needed gift in your life and 
ministry. 

 
The Developer: the friend who “brings out the best in you.” This friend brings the 
gift of encouragement to your life. 

 
Name your “Developer”: 

 
 
 
 
 
 

The Designer: the friend who mentors as a “personal, hands-on coach.” The friend who 
is an adviser with “wisdom to be sought after.” 

 
Name your “Designer”: 

 
 
 
 
 
 

The Disturber: the friend who will “shake up your status quo.” This friend asks difficult 
questions, forcing you to look at motivations and ambitions. This friend perceives your 
comfort zones and calls you to greater significance. 

 
Name your “Disturber”: 

 
 
 
 
 
 

The Discerner: This friend, among a lifetime of relationships, is one who is willing to play a 
vital role…one capable of “required vulnerability.” This friend brings the gift of “spiritual 
insight” into out lives. This is the friend who will “walk into the room of your life when 
others are walking out.” 

 
Name your “Discerner”: 
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Putting Away Anything That Hinders Hearing 
 
Convinced that the Good Shepherd is really speaking to us, his sheep, we should now 
long to be assured that we are hearing him clearly. The true disciple passionately pays 
any price to hear from God—not out of duty or obligation, but rather out of longing for 
communion with the Shepherd. 

 
“In the year that King Uzziah died, I saw the Lord” (Isaiah 6:1). The prophet Isaiah’s 
dramatic encounter with the Lord brought with it the need to put away his sin. First, he 
confessed the sin: “’Woe to me!’ I cried. ‘I am ruined! For I am a man of unclean lips, and 
I live among a people of unclean lips’” (v 5). Then God cleansed him by sending an angel 
with a burning coal. The angel touched Isaiah’s mouth and said, “See, this has touched 
your lips; your guilt is taken away and your sin atoned for” (v 7). 

 
What happened next? Isaiah heard the voice of God saying, “Whom shall I send? And 
who will go for us?” Isaiah then yielded, saying, “Here am I. Send me” (v 8)! 

 
Cleansing precedes clarity concerning God’s voice and will. Faithful disciples so long to 
hear the Lord that they, like Isaiah, seek to put away anything that might hinder hearing 
him. 

 
Sin 
We are urged to “rid ourselves of all moral filth and the evil that is so prevalent” (James 
1:21), and to rid ourselves of “all malice and all deceit, hypocrisy, envy, and slander of 
every kind” (1 Peter 2:1). Genuine confession of our sins before God brings the certainty 
of his promised forgiveness and cleansing (1 John 1:9). Putting away sin may also require  
confessing to those we have wronged (James 5:16). 

 
Unresolved emotions 
We need to become free to live and hear God in the present. As our hearts become free 
from such things as guilt, anger, bitterness, condemnation, and fear, we are better 
able to experience “the peace of Christ” ruling in our hearts (Col 3:15). 

 
Childish Things 
“When I was a child, I talked like a child, I thought like a child, I reasoned like a child. 
When I became a man, I put childish ways behind me” (1 Corinthians 13:11). 

 
• Childish justifying must be replaced by personal accountability (Romans 14:12). 
• Childish talking too much is to be superseded by increasing listening—first to 

God, then to others (James 1:19). 
• Childish self-preoccupation should give way to living out God’s “others 

centered” love. 
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A story from David Ferguson: “On a recent Great Commandments Radio program, my 
wife, Teresa, recounted an instance of her own childish self-preoccupation early in our 
marriage: 

 
One day, after having worked many long days without a break, David expressed a 
desire for a much-needed day off. “I’m really looking forward to just being able to 
relax tomorrow,” he said. My response, sadly, was, “I wish I ever got a day off.” I 
not only hurt David with my comment, but I also revealed how focused on myself I 
was. 

 
“As Teresa vulnerably shared this testimony with the radio audience, I was reminded of 
how grateful I am for her maturing in Christ. For many years now, the ‘others-focused’ 
love of Christ has prompted her to say, ‘I’m glad you’ll have the time off. You need it.’ ” 

 
Self-Initiative/Confidence in the Flesh 
We must wait patiently for the Spirit’s initiative. “That which is born of the flesh is 
flesh, and that which is born of the Spirit is spirit” (John 3:6 NASB). 

 
Self-initiative must be put away in favor of waiting to hear from the Lord: “For you I 
wait all the day” (Ps 25:5 NASB). Our thoughts and ways must be replaced by his higher 
ways: “For my thoughts are not your thoughts, neither are your ways my ways” (Isaiah 
55:8). 

 
(Coach Trainers share personal examples): 

 
• Putting away sin: 

 
 
 

• Putting away unresolved emotions: 
 
 
 

• Putting away childish things: 
 
 
 

• Putting away self-initiative: 
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An Experience with God’s Word 
 

“Search me, O God, and know my heart; test me and know my anxious thoughts. See if there 
is any offensive way in me, and lead me in the way everlasting” (Psalm 139: 23-24). 

 
Be still before the Lord and offer the same prayer that David prayed as you seek to put away 
the things that might hinder you from hearing God: 

 
• Search me, O Lord, for sins that hinder me from hearing you. Free me from all moral 

filth, malice, deceit, hypocrisy, envy, and slander. Free me to have a cleansed heart 
and mind. Speak now, thy servant listens. 

 
I need to put away . 

 
• Search me, O Lord, for unresolved emotions that keep me from hearing you. Free me 

from any guilt or condemnation, any anger or bitterness, any fear or anxiety. Free me 
to live each moment “in the present” with you. Speak now, thy servant listens. 

 
I need to put away . 

 
• Search me, O Lord, for childish things that distract me from hearing you. Free me 

from rationalizing my behavior and blaming others, from idle chatter and self-focus. 
Free me to practice personal responsibility before you and others. Speak now, thy 
servant listens. (1 Corinthians 13:11) 

 
I need to put away . 

 
• Search me, O Lord, for areas of self-initiative that prevent me from hearing you. Free 

me from my thoughts, my ways, my ideas, and my goals. May I instead embrace your 
thoughts, your ways, your ideas, and your goals? Speak now, thy servant listens. 

 
I need to put away . 

 
 

Pause and wait before the Lord. Listen as he reveals what needs to be put away. 

Now yield to him, even though you may not fully know all that will be 

necessary: 

 
Lord, I sense the need to put away from my 
life. Even before fully knowing all that may be required, I yield to you. I long 
to hear you. Remove this from my life so that I can more freely hear what you 
reveal to me. Amen. 
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THE SERVANT CHURCH 
Old Testament Perspectives 

 
Two key Old Testament words related to service or ministry to the Lord: 
 

1. [‘abad] work, serve; and its derivatives [‘ebed] slaves, servant; [‘abad] work; [‘abôdâ]  
labor, service; [abuddâ] service (household servants); [a’bdut] servitude, bondage; 
[ma’bad] work. 

A. Through a joyful and liberated heart (cf. Ex 4:23; 7:6; 10:26—where the 
children of Israel would be set free from captivity to worship). 

B. With a yielded spirit when addressing God in prayer (cf. Ex 4:10; Ps 
19:11, 13; 109:28—where Moses and the Psalmist used the expression 
“your servant”) 

C. By trusting His reassuring promises (cf. 3:12—where Moses is being challenged to 
embrace the word of the Lord). 

D. By approaching Him with awe and reverence (cf. Ps 2:11 and Deut 6:13). 
E. By total dependence upon Him (cf. Deut 10:12). 
F. By expressing gratitude for His blessings (cf. Ps 100:2). 
G. Through actions of personal responsibility (cf. Num 3:7-8; 4:23, 30, 47; 8:11, 

19ff— 
where the Levites are placed in charge of dismantling, carrying, and erecting the 
Tabernacle). 

H. By having hope in Him during times of suffering (cf. Suffering Servant motif in 
Isaiah, 
e.g. Is 53). 

I. By putting away hindrances in relationship to Him (cf. 1 Sam 7:3 and 2 
Chron 34:33—where Josiah leads Israel to remove hindrances and serve the 
Lord). 

 
 
 
 

2. [sharat] minister, serve; and its derivative [sharêt] service in the Tabernacle. 
A. Through song, worship, and praise (cf. 1 Chron 16:4, 37 for a description of the 

Levites’ ministry). 
B. By becoming a person of integrity (cf. Ps 101:6). 
C. By putting off self-reliance and humbly devoting oneself to Him (cf. 2 Chron 

29:11— 
where Hezekiah seeks to renew the ancient Mosaic covenant with the Lord and 
the 
Levites agree to minister to the Lord by their allotted divisions; see also Is 56:6-
8— where foreigners who recognize themselves as lowly servants [‘ebed] will 
minister to the Lord; and Is 61:6—where the whole nation of Israel will serve God 
as His priests, fulfilling its calling as a “kingdom of priests”). 

D. Through hearing with a view toward yielding (cf. 1 Sam 2:11; 3:1, 10—where 
God bypassed the established priesthood and disclosed his intentions 
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concerning that same priesthood to young Samuel). 
E. By being trustworthy with details in an assigned role (cf. Ex 28:1, 3, 4, 41; 29:1, 

44; 
30:30; 31:10; 35:19; 40:13, 15; Lev 7:5; 16:32—where the expression 
“minister unto 
Me in the priests’ office” refers to the role of the priests who are to minister in 
the 
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Tabernacle complex in a variety of ways, i.e. burn incense on the golden altar 
twice daily, etc). 

F. By remaining faithful to the Lord, even while others may go astray (cf. Ezek 
40:46; 43:19; 44:15; 45:4—where in the time of Israel’s going astray, the 
descendants of 
Zadok faithfully maintained the service of the sanctuary, therefore acquiring the 
right 
to approach the Lord in His service and stand before Him to offer precious gifts 
of fat and blood at the altar). 

 
 
 
 

References: 
 

Francis Brown, The New Brown-Driver-Briggs-Gesenius Hebrew and English 
Lexicon, 1983. 

 
James Strong, Strong’s Exhaustive Concordance of the Bible, McLean, VA: 
MacDonald Publishing Company. 

 
R. Laird Harris, ed, Theological Wordbook of the Old Testament, Chicago: 
Moody Bible, 1980. 
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THE SERVANT CHURCH 
New Testament Perspectives 

 
Three key New Testament words related to service or ministry to the Lord: 

 
1. Diakoneo—to render assistance or help by performing certain duties, 

often of a humble or menial nature; to take care of, by rendering humble 
service to; to wait on someone at table; to care for, take care of, 
support. Diakonia—a procedure for taking care of the needs of people; 
provision for taking care of, arrangement for support—“ministry, 
service.” The emphasis here is not just the actual provision for the needs 
of others but the personal care and attention involved. 
Diakonos—a person who renders service. [huperetes—a synonym for 
diakonos with the additional meaning of one who is appointed to a 
particular place or office for service.] 

 
Jesus said that the one who rules should be like “one who serves” (Luke 
22:26). The word He uses here is diakonos. It is typically translated 
“minister, servant, or deacon” but may come from the word diakonis, 
meaning “in the dust laboring, or running through dust.” Similarly, another 
writer and church leader suggests that it is derived from the words dia, 
meaning “through” and konos, meaning “dust, dirt, or earth.” Thus he 
observes, “...diakonos literally means “through the dust.” (Gunderson, 15) 

 
What a startling word picture! Are we as leaders really willing to “get 
down in the dust” to serve those we lead? To “get dirty” with our people? 
(RL, Facilitators Guide, Session 2 Notes.) 

 
2. Leitourgeo—To serve with the implication of more formal or 

regular service. 
Leitourgia—An assignment or role in serving—“ministering, service”; a 
way of serving. 
Leitourgos—A person who renders special service. 

 
The great fact about leitourgia is that it has a double background: (i) It 
describes voluntary service spontaneously shouldered. (ii) It describes that 
service which the state lays compulsorily upon its citizens. The Christian is 
the [one] who works for God and [others], first, because he desires to, 
with his whole heart, and second, because [they are] compelled to, 
because the love of Christ constrains [them]. (Barclay, New Testament 
Words, p. 178.) 



125	 

 
3. Douleuo—to serve, normally in response to the demands or commands of 

others; to be under the control of some influence and to serve the 
interests of such—to be a slave to, to be controlled by. 
Douleia—subservience, slavery. Often rendered “bondage.” 
Interestingly, 
this word is not used in the NT to describe ministry or service of the 
Lord. In fact, quite the opposite—the bondage or slavery is always to 
something else: “For you did not receive a spirit of slavery [douleia] 
leading to fear again...” (Rom 8:15). “It is for freedom that Christ has 
set us free. Stand firm then, and do not let yourselves be burdened 
again by a yoke of slavery [douleia]” (Gal 5:1). 
Doulos—one who is a slave in the sense of becoming the property of an 
owner. 

 
When Paul speaks of himself as a slave of Jesus Christ or of God in Romans 
1:1, Galatians 1:10, Philippians 1:1, and Titus 1:1, the term doulos 
focuses attention primarily upon his belonging to Christ or to God. There 
are probably also important positive overtones, since in some languages of 
the ancient Middle East a phrase meaning “slave of the king” or “servant 
of the king” had become the title of an important person in the 
government. 

 
Thus, the Christian is a slave of Christ, yet free. But “free” to serve as a 
slave: “Do not use your freedom to indulge the sinful nature; rather serve 
(douleuo) one another...” (Gal 5:13). 

 
 
 

Relational Ministry Implications: 
 
Four dimensions of relational ministry can be discerned, each of which reflect aspects 
of these key words. Understanding these dimensions moves us toward an 
understanding not only of how we personally need to become servants, but also of how 
our churches can and must become “servant churches”—churches with a servant 
identity. 

 
Servants Ministering to the Lord 

 
• “Whoever serves [diakoneo] me must follow me, and where I am my servant 
[diakonos] will also be. My Father will honor the one who serves [diakoneo] me 
(John 12:26). 
• Church at Antioch: “...how they were ministering [leitourgeo] to the Lord... (Acts 
13:2 NASB). 
• Church at Colossae: “It is the Lord Christ you are serving [douleuo]” (Col 3:14), 



126	 

Servants Ministering the Word 
 
• Apostles were eyewitnesses and “ministers [huperetes] of the Word” (Luke 1:2). 
• Early church leaders in Jerusalem determined to give their attention to prayer and 
“the ministry [diakonia] of the word” (Acts 6:4). 

 
Servants Ministering Christ’s Love...to Christ’s people 

 
• We are to “...serve [douleuo] one another in love” (Gal 5:13). 
• Apostles preached Jesus Christ as Lord and “ourselves as your servants” [doulos] (2 

Cor 
4:5). 
• Stephanas and his household “...have devoted themselves to the service 
[diakonia] of the saints” (1 Cor 16:15). 
• Paul writing about the Epaphroditus who “...almost died for the work of Christ, 
risking his life to make up for the help [leitourgia] you could not give me” (Phil 2:30). 
• Corinthians were “... a letter from Christ, the result of our ministry 
[diakoneo—lit. ‘ministered by us’]” (2 Cor 3:3). 

 
Servants Ministering Christ’s love...to those who don’t yet know Him: “Ministers 
of reconciliation” 

 
“God...reconciled us to Himself through Christ and gave us the ministry [diakonia] of 
reconciliation” (2 Cor 5:18). 

 
Additional notes: 

 
Satan has servants also: “...such men are false apostles, deceitful workmen... It is 
not surprising, then, if his servants [diakonos] masquerade as servants [diakonos] of 
righteousness” (2 Cor 11:13, 15). 

 
Christians can also: 

 
• Serve [douleuo] our own appetites (Rom 16:17-18) indicated by divisions and 
obstacles contrary to sound teaching. 
• Serve [douleuo] money (Matt 6:24). 
• Serve [douleuo] sin (Rom 6:6). 
• Be guilty of “eye-service” [opthalmodoulia]: to serve with a view to impressing 

others; 
to serve in order to call attention to oneself; opposite of serving with a sincere heart 
and 
reference for the Lord (Col 3:22). 
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Jesus observes and notices not just individuals, but also churches: 
 
• To each of the seven churches in Revelation, He says, “I know....” To five He 
says, “I know your deeds....” To one He says, “I know your afflictions....” To one 
He says, “I know where you live....” 
• Only to the Church at Thyatyra does He say, “I know your deeds...your 
service [diakonia] (Rev 2:19). 
• “He who has an ear, let him hear what the Spirit says to the churches” (Rev 2:7, 
11, 17, 29; 3:6, 13, 22). 
• “I am He who searches hearts and minds, and I will repay each of you according 
to your deeds” (Rev 2:23). 
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The Challenge and Blessing of Ministry Engagement 
 
The Challenge and Blessing of Ministry Engagement provides an opportunity for 
participants to consider and reflect upon experiences in ministry through the life of the 
local congregation, with the desired result of more effectively engaging their 
community in Kingdom service and life transformation. Some ministry foci are “right 
on target” and some events draw people into an intimate relationship with God and 
one another. Others, unfortunately, do not contribute to the Kingdom mission of 
making disciple makers in the name of Jesus Christ. This experience allows 
participants to share what has worked and what has not worked in the life of the local 
congregation and together consider how they might become more meaningfully 
engaged in the life of their communities in fulfilling the Great Commission and the 
spirit of the Great Commandments. 

 
Process: Like precious experiences, have each participant fill out the worksheet, 
either in the cluster meeting or as homework, and then allow each participant to 
share their information, allowing time for feedback and response from the cluster. 
We have all experienced the “highs” and “lows” of ministry through the local 
congregation. It is hoped that this time of sharing can both encourage participants to 
know they are not alone in these challenges and to discover through sharing the 
possibilities for transformation of congregational and community life in the future. 
Rely on the recommended readings that focus upon the nature of the missional church 
during this time as well. 
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The Challenge and Blessing of Ministry Engagement 
 
 
 

Celebrate effective ministry programs and events of your life in pastoral service. What has 
worked well for you in fulfilling the mission of Christ in your world? 

 
 
 
 

What were the positive results of those ministries for the congregation and/or 
community? 

 
 
 
 

What are some ministry programs or events that were not very effective or at one time 
were effective but no longer serve their intended purpose? 

 

 
 
 
 
 

What are some of the most difficult aspects of methodological change in the life of the 
congregation you now serve? 

 

 
 
 
 
 

What are the needs you perceive to be present in the life of your community at this time? 
How have you determined these needs? If you are not aware of your community’s needs, 
how can you effectively engage your community to determine how to identify their 
needs, minister to their needs, and introduce them to the gospel of Jesus Christ? 

 

 
 
 
 
 

How can you more effectively introduce or further develop a missional model of 
congregational life to the people you now serve? 
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KNOW YOUR NEIGHBOR…DEEPER 
 

First and Last Name  

Spouse or significant other  

Children: names and ages  

Pets  

Favorite drink and snack  

Favorite food and restaurant  

Favorite hobby  

Birthday  

Other key dates  

My top three relational needs:  

What it looks like to meet my top three:  

Significant past life pain  

Significant present life celebrations  

Significant present life struggles  

Future life dreams  

Future fears  
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WELCOME TO THE SHARE JOURNEY! 

 
 

Sustaining Health And Relational Excellence—SHARE—has grown out of the hearts of pastors 
across North America and the National Leadership Team of SHAPE—Sustaining Health And 
Pastoral Excellence—as a means of sharing the rich and wonderful blessing that this latter 
ministry has brought to hundreds of pastors. The stories of changed lives and transformed 
ministries have been rich and powerful as pastors have testified to how their journey together in 
life has generated support and encouragement in service, healed relationships, brought new 
insight into ministry, and renewed the joy of Kingdom service. 

 

 
More than an institution, more than an organization, the church is the Body of Christ. We are 
the life of Jesus Christ being lived out by the power of God’s Holy Spirit in our world, however 
that world is defined. We are a people identified by our relationship to Jesus Christ, united in 
faith and in knowledge of the Son of God (Ephesians 4), and motivated by a common purpose of 
helping as many others as we can to experience the eternal joy of finding their life’s identity and 
purpose fulfilled through a personal relationship of faith with Jesus. 

 
 

As the Body of Christ, the heart and soul of our life is the relationships we have with God and 
with one another. Most often in the life of the local congregation, it is not broken methodologies, 
but rather broken relationships that cause the most distress. What we bring to the life of the 
local congregation spiritually and relationally as leaders has far more to do with the success of 
ministry than the programs and methods we embrace. In other words, our being is just as 
important, if not more, than our doing in the life and ministry of the local congregation. The 
spirit in which any method is embraced will ultimately determine its effectiveness. 

 
 

To state briefly, SHARE is about discipleship; it is about leader formation and leadership 
development; it is about congregational health and growth. The ministry of SHARE is built 
upon the foundational message of Jesus Christ found in the Great Commandments (Matthew 
22:36-40): 

“Teacher, what is the greatest commandment in the Law?”  Jesus replied:  “’Love the Lord 
your God with all your heart and with all your soul and with all your mind.’ This is the first and 
greatest commandment. And the second is like it: ‘Love your neighbor as yourself.’ All the Law 
and Prophets hang on these two commandments.” (NIV) 

 
 

Whatever programmatic elements may be involved in the implementation of SHARE, first 
and foremost, the goal of SHARE is to assist Kingdom servants in their life-long quest to be 
Great Commandment and Great Commission leaders. 
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Sustaining Health And Relational Excellence 
 
During the early days of SHAPE it became evident that to address issues of pastoral health at 
the exclusion of addressing issues of congregational health would ultimately lead to a failure 
to transform the life and ministry of the Church of God. The disparity between health and 
unhealth at that level of relationship would certainly prove to be a hindrance to the goals of 
SHAPE. The task then became to adapt the principles and practices of SHAPE for the lay 
leaders of local congregations. That task has reached its initial stage and SHARE—
Sustaining Health  And Relational Excellence—is being introduced to a limited number of 
congregations throughout the United States to assess it value and strengthen its ministry. 
SHARE will initially be provided to only pastors who have experienced SHAPE and 
understand the theology, practices and intent of the SHAPE journey. 

 
SHARE will be divided into two distinct experiences: 

 
1. The Theology and Practices of SHARE. This initial phase will introduce 

congregational leaders to the same relational theology and practices of the 
SHAPE journey with only a few minor adjustments. The SHARE manual has 
added content that will more fully describe the intent of a relational theology 
for the life of the church. This new focus can be summarized in the following 
areas: 

i. The development of an intentionally focused community of growth 
and maturing into the fullness of Christ; 

ii. The development of a discipling environment; 
iii. The experience of a common set of experiences, practices, and 

resources that help establish parameters for a healthy, effective 
leadership team; 

iv. The development of a personal/corporate plan of growth and 
development. Healthy leaders and missionally effective 
congregations intentionally plan to be healthy. 

 
2. An Intentional, Specific Health Plan for the Congregation. Beyond the 

common experiences of SHAPE/SHARE that lead to a healthy community, there 
are specific needs to be addressed in the life of every congregation. The intent 
of SHARE is to provide every pastor/leadership team with exercises, 
information, and resources that can enable each team to develop a training 
program that best fits their needs at any given time. Currently eight areas of 
congregational life have been identified and resources gathered. The resource 
list will most certainly expand prior to the launch of SHARE. 

 
 
 
SHARE continues to be developed and tested and will be made available as soon as all 
necessary steps have been taken to assure a smooth transition of the principles and practices 
of SHAPE to local congregational leadership. 
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The SHAPE/SHARE Connection 

 
Central to the SHARE experience is the opportunity that SHAPE pastors have to journey 
together in the development of specific plans for the development of their leadership 
teams and ministry plans for their individual congregations within the SHAPE cluster 
community. Each pastor will lead their congregational leadership team in understanding 
the core values of SHAPE/SHARE and help establish a common foundation for the 
fulfillment of the mission of Christ within each congregation. Then, much like the 
development of the LAMP, each pastor will begin to develop a specific plan for their local 
congregation with their leadership team and enjoy the continuing opportunity for us to 
share life together in transformative ways; SHARE will lead us to do the same as we serve 
our local congregations. 
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My Annual Hallmark Checkup 

 
 
 
How has your LAMP impacted your health and growth in recent months? It is very easy to 
utilize the LAMP Manual as a one-time programmatic experience and not allow it to 
accomplish the task of leading to a pattern of growth and development that guides 
throughout all of life. While we talk about the LAMP being “a living and growing 
document,” practice often falls short of that ideal. This exercise challenges us to review 
our progress over the last 12 months and to encourage us to revisit the LAMP Manual for 
updating our Life And Ministry Plan. 

 
Process: 
Have each cluster member fill out the work sheet, identifying progress made, objectives 
accomplished, areas where they have not reached their goals, and perceived needs for the 
year to come. After this has been done the group can share their insights and thoughts 
regarding their conclusions and help one another move toward re-engaging with their 
LAMP in constructive ways. Following this exercise the group should work once again 
through the LAMP Manual. 

 
 
 
 

Reflection and Learning: The Fullness of Christ Study 
 
 
 
Ephesians 4:11-13 has been mentioned as a significant passage that speaks meaningfully 
into the SHAPE journey since its inception. Our practice of evangelism and discipleship 
often falls short of the Biblical call to fulfill the mission of Christ in the world today. There 
are numerous passages that we could cite in this regard, but this Ephesians passage 
encompasses the heart of our calling as Kingdom servants and informs our understanding of 
our purpose as vocationally called leaders of the church. If we are going to experience 
transformation personally and corporately we must engage the Word of God at a deeper 
level and commit anew to the call of God to His people. 

 
Process: 
Have each cluster member take time to prayerfully answer the questions on the worksheet. 
After adequate time has been given, the cluster should share their thoughts and 
insights regarding the questions. End this experience with prayer. 
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MY ANNUAL HALLMARK CHECKUP 
 
The Life And Ministry Plan (L.A.M.P.) is intended to be a living dynamic document that 
helps lead toward a lifetime of growth and development that produces greater health and 
effectiveness in ministry. This exercise is intended to help you assess the progress you are 
making on this journey. 

 
Please prayerfully respond to the following questions in each of the Hallmark areas: 

 
What progress toward greater health and ministry effectiveness have I made in the 
past 12 months in each of these Hallmark areas? 

 
Spirituality – 

 
 
 
 
 
 
Connectedness – 

 
 
 
 
 
 
Knowledge – 

 
 
 
 
 
 
Vision – 

 
 
 
 
 
 
Leadership – 

 
 
 
 
 
 
Personal Wellness – 
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As I consider the next 12 months, what priorities for greater health and ministry 
effectiveness can I now identify? 

 
Spirituality 
– 

 
 
 
 
 
 
Connectedness 
– 

 
 
 
 
 
 
Knowledge – 

 
 
 
 
 
 
Vision 
– 

 
 
 
 
 
 
Leadership 
– 

 
 
 
 
 
 
Personal Wellness 
– 

 
 
 
 
 
 
If you have not done so in the last 6 months, please return to your LAMP Manual and renew 
the process that can help keep your Life And Ministry Plan current and effective. This 
review should be done annually to help maintain focus on a lifetime of health and growth. 
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THE FULLNESS OF CHRIST STUDY 
 

It was he who gave some to be apostles, some to be prophets, some to be evangelists, and 
some to be pastors and teachers, to prepare God’s people for works of service, so that the 
body of Christ may be built up until we all reach unity in the faith and in the knowledge of 
the Son of God and become mature, attaining to the whole measure of the fullness of 
Christ. 

–Ephesians 4:11-13 (NIV) 
 
In this passage, Paul addresses issues of vital importance for the church. Review these 
verses and consider the following questions as they relate to your leadership and the life 
and ministry of the church. 

 
1. What is the significance of the fact that Paul uses the thought “he gave some to be. . .” 
rather than “he gave some to do. . .” in verse 11? What difference does that thought 
make in understanding our role as leaders in the church? 

 
 
 
 
 
 
 
2. While the focus of our efforts in evangelism often ends with people “making a decision 
for Christ” or “being saved,” what, according to Paul in verses 12-13, should be the goal of 
our ministry? 

 
 
 
 
 
 
 
3. “Works of service” build up the body of Christ. What are those “works of service” we are 
called to perform? How do the “Great Commandments” help us understand those works (see 
also Ephesians 4:15-16)? 

 
 
 
 
 
 
 
4. What does it mean to you to lead people into an experience of “unity in the faith and 
in the knowledge of the Son of God” and how can you more effectively accomplish that 
goal? 

What hinders us most in seeing this fulfilled? 
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5. At this time in your life, how would you understand “the fullness of Christ?” 
 
 
 
 
 
 

6. How can we relate this passage to the “Great Commandments” and the 
“Great Commission?” 

 
 
 
 
 
 
 

Close your study with this prayer: 
 

Father God, I know that it is not enough for me as your servant to develop my own 
priorities as your called servant. Help me to submit more fully to Your control and plan 
for my life and the life of the church.  Help me to understand more completely Paul’s 
vision for the church in this passage and commit myself to being a faithful servant of 
love and grace and courage as I fulfill my place in the Body of Christ. 

 
In Jesus’ name, 
Amen
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SHAPE—SUSTAINING HEALTH AND PASTORAL 
EXCELLENCE 
 
 

THE SHAPE CLUSTER 
 

 
What is a cluster? 

 
 
In the context of SHAPE, the 
cluster is described as a peer 
learning and growth community. 
The cluster experience is the 
primary context within which the 
purpose—the hallmarks and 
goals—of SHAPE, including the 
L.A.M.P. and its fulfillment, are 
experienced and internalized. The 
participant’s work is not the only 
thing that clusters are about. What 
the participant does in between cluster experiences, the journaling of and reflection 
on that work, as well as the serendipitous experiences and connections along the way, 
become the content of the work done collaboratively in the cluster. 

 
The biblical goal of the cluster experience is that each participant will personally 
experience the word of God in koinonia, which results in an unsettling so that 
Christ might be formed in them. 

 
The cluster is “A group of colleagues who come together in a spirit of mutual respect, 
authenticity, learning, and shared responsibility to continually explore and articulate 
an expanding awareness and base of knowledge. The process of learning community 
includes inquiring about each other's assumptions, biases, experimenting, risking, 
and openly assessing the results” (NcNeal, Reggie. Revolution in Leadership. 
Abingdon Press, 1998). 
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The Johari Window, below, is an example of why we need each other and, at the same 
time, provides reason why clusters and coaches are vital to personal and professional 
growth. 
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KNOWN TO 
SELF 

 

NOT KNOWN TO 
SELF 

 
KNOWN TO 

OTHERS 

 
 

OPEN (1) 

 
 

BLIND (2) 

 
NOT KNOWN TO 

OTHERS 

 
 

HIDDEN (3) 

 
 

UNKNOWN (4) 

 

 
 

“The Johari Window, named after the first names of its inventors, Joseph 
Luft and Harry Ingham, is one of the most useful models describing the 
process of human interaction. A four paned ‘window’ … divides personal 
awareness into four different types, as represented by its four quadrants: 
open, hidden, blind, and unknown. The lines dividing the four panes are 
like window shades, which can move as an interaction progresses.” 

 
1. The “open” quadrant represents things that both I know about 

myself, and that you know about me. 
2. The “blind” quadrant represents things that you know about me, 

but that I am unaware of. 
3. The “hidden” quadrant represents things that I know about myself 

that you do not know. 
4. The “unknown” quadrant represents things that neither I know 

about myself, nor you know about me. 
 
The SHAPE cluster becomes a kind of family in which participants celebrate and grieve 
together. It has a confessional nature that provides for safe disclosure, repentance, 
forgiveness, and new growth. It is also a classroom where participants learn together 
and from each other. And it is a team in which each works for a common goal and the 
personal best of each one. 

 
Covenants 
The significance of the cluster is underscored by covenants understood and signed by 
cluster leaders and participants. There are four (4) covenants; the two that are 
relevant to the peer learning cluster are the cluster leader and the cluster covenants. 
Covenants, understood as agreements witnessed by God and owned by the cluster, 
are a means of recording and reminding the cluster participants and cluster leaders of 
the essential obligation for confidentiality for all individuals in the cluster. 
A key element of these covenants—like all covenants, two-way—is the willingness to 

hold each other accountable and to feel, work, and live with a sense of responsibility 
for self, others, and the church. 
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Cluster Development 
 
SHAPE learning clusters don’t just happen. They are formed communities that depend 
on a mutual sense of responsibility, accountability, confidentiality, trust, and 
commonality. They result from prayerful anticipation, thoughtful planning, and 
significant openness to the leading of the Holy Spirit. Discernment, the spiritual 
practice of seeking to know and understand the mind of Christ, is a principle tool of 
cluster work. 

 
Sustaining health and pastoral excellence is the ultimate goal of SHAPE. Therefore, in 
the pursuit of personal health, the cluster is sustained in the hallmarks: 

 
• Spirituality—Clusters will explore our praise-filled gratitude as a source of 

empowerment and calling. 

• Relational Connectivity—Clusters will journey together as a connected 

fellowship. 

• Knowledge—Clusters will sharpen one another in the lifelong pursuit of truth 

and wisdom. 

• Leadership—Clusters will explore leading as servants. 

• Vision— Clusters will challenge one another in vision for mission, evangelism, 

and Kingdom purpose. 

• Health—Clusters will encourage one another to engage in developing a healthy 

physical and emotional lifestyle. 

 
The following outline suggests a common pattern that cluster formation may take. 
These stages, of course, will vary according to the number of meetings, the consistency 
of participants, the common purposes and backgrounds of participants, and the skills 
of the cluster leader. It is typical, however, that clusters form in these ways. 
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Developmental 

Stages2 Stage one—

“forming”: 

Orientation—Getting acquainted, discovering backgrounds, reasons for 
involvement, discovering expectations, purpose, and leadership; etc. 
Hesitant Participation—Participants are present and will take part in the 
proceedings but they are checking out who is there, testing the waters, and 
determining a level of security and safety. 
Search for meaning—Discovering expectations, purpose, will this meet my 
needs? Some introspection—Do I really want to be part of this? Do I think it 
will meet my needs? Do I really want to enter into covenant conversation with 
this group? 

 
Stage two—“storming”: 

 
Conflict—Disagreements will occur: this isn’t what I thought it would be; I 
really don’t like sharing with you. Or I disagree with your comments. Or I 
don’t like the direction this is going. Theological disagreements. 
Dominance—Some will, passively or aggressively, seek to take control and 
dominate others or the agenda. 
Rebellion—When a cluster member doesn’t get his/her way, silence or absence 
may occur; a direct refusal to participate even though he or she is physically 
present may result. Permanent exit is possible. 

 
Stage three—“norming”: 

 
Increase of morale—Safety and security are being experienced; I look forward to 
the meeting and time together; beginning to establish relationships with other 
persons in the cluster; feeling much better. 
Trust—Because of safety and security, confidentiality results and levels of trust 
rise. 
Self-disclosure—Increased levels of trust create the environment in which I 
can let you know me better and not just the good side, also the struggles and 
doubts and failures. 

 
Stage four—“performing”: 

 
Continued growth—As a result of the growth through all stages, the depth and 
meaning of the growth and each one’s relationship to the cluster and each other 
increases and matures. However, it is important to recognize that continued 

                                                
4 2 Bruce Tuckman; (http://www.businessballs.com/tuckmanformingstormingnormingperforming.htm 
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levels of disclosure require even greater levels of security and trust. It is also 
important to understand that discoveries and breakthroughs (in and outside the 
cluster) can cause the cluster to fall back to an earlier stage in the process. At 
such times it is possible to reenter or restart at stage two for a while. Sometimes, 
it is important for the coach to take the group back to stage one to reconfirm 
understandings, agreements, and covenants. However, it is also possible that a 
significant development could move the formation of a cluster to a much high 

 
Leader Protocols 

 
While the cluster leader experience is open-ended and often serendipitous, there are 
certain “door openers” that may be consistently followed in each cluster meeting. The 
following represent those door openers (protocols) that each cluster leader should 
consider and adapt to the particular make up and membership of a specific cluster. A 
cluster leader should always listen, however, with an ear to connecting cluster 
discussion with the SHAPE hallmarks. The foundational rule for clusters is “Need 
always trumps agenda.” Cluster leaders need to be flexible and open to the movement of 
the Spirit and the needs of the cluster participants, allowing either or both to redirect 
the plan for the day. 
Cluster meeting protocol3- 

 
1. Checking in: Whenever a cluster begins, participants should be invited to 

share what has been happening in their lives since you were last together. 
Questions that can be used to begin a cluster meeting: Where is God 
finding great joy in your life? How has God spoken/moved/related to one 
of the hallmarks in your life this month? How have you heard God in the 
past month? 

 
 

2. Checking out: At an appropriate moment, the cluster leader can ask, “Is 
there anyone here who needs time today?” With so many dominant 
personalities and driving needs, no one should be overlooked. 

 
After someone shares it may be important to ask, “Do you need counsel on 
this, or prayer, or both?” It is not always appropriate to give each other 
advice. Sometimes the best thing participants can do for one another is to 
listen and pray. There should be a clear understanding that any participant 
may ask of any participant any question about another’s personal or 
professional life, not rudely, of course, but gently and in the best interest of 
the one being asked the question. Without this openness there can be no 
real accountability and authenticity. 

 
3. Core curriculum: If the cluster has been reading one of the core 

curricula or ready to work on one of the SHAPE practices, it is important 

                                                
5 3 Adapted for SHAPE from Leaders that Last by Al Ells and Gary Kinnaman (p. 133.) 
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to check in on that, if you are not having a fuller discussion. 
 
 

4. L.A.M.P: After you have begun working on L.A.M.P. development, it is 
always important to check in on that. 

 
Another cluster protocol (based on the coaching process as defined by Logan and 
Carlton4 “The 5 R’s of Coaching”): 

 
Relate: establish coaching relationship and agenda. (A one-sheet summary of 
“Powerful Coaching Questions” can be found in the cluster leader training guide, 
p. 164) 

 
Listen carefully—The one who talks most, listens least. Use questions to help 
you listen and help the pastor focus. Don’t be afraid of silence. Care 
personally. Affirm progress 

 
Typical 
questions: How 
are you doing? 
Where are you 
now? 
How can I be praying for 
you? What do you want to 
address? How can we 
work together? 

 
Reflect: discover and explore key issues 

 
Ask good questions—A cluster leader asks probing questions to isolate core 
issues contributing to the situation. Thorough diagnosis ultimately helps 
clarify vision, values, and mission. A coach brings an objective perspective. 
Coaches can help leaders reach a greater understanding through identifying 
key issues that contribute to the challenge the leader faces. 

 
Typical questions: 
What can we 
celebrate? 
What’s really important? 
What obstacles are you 
facing? Where do you want 
to go? How committed are 
you? 

                                                
6 4 Robert E. Logan and Sharilyn Carlton. Coaching 101, Discover the Power of Coaching. St. Charles, IL: 

ChurchSmart Resources, 2003. 
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Refocus: Determine priorities and action steps 

 
Clarify vision and goals— Midcourse corrections—even the best plans 
need modification. Determine next steps and assignments. 
 

 
Typical questions: 
What do you want to accomplish? 
What are possible ways to get there? 
Which path will you choose? 
What will you do (who, what, when, where, how)? 
How will you measure your progress? 

 
Resource: Suggest and guide to useful resources. 

 
In collaboration with the participant, guide clusters in identifying useful resources 
(books, films, events, persons, etc) that could be helpful in the development and 
implementation of a L.A.M.P. 
 
Typical Questions: 
What resources will you need to accomplish your goals (people, finances, knowledge, 
etc.)? 
What resources do you already have?  Where 
will you find the resources you need? What 
can I do to support you? 

 
Review: Evaluate, celebrate, and revise plans 

 
Cluster leaders provide those they coach with a disciplined “pause” in the activity to 
review the work of God in their lives and ministries. Help those you coach to reflect 
after they have executed an action step and before they move on to the next. By 
learning from experience, people can become more fruitful in their lives and 
ministries. 
 
Although reflective opportunities should be included throughout the cluster 
experience, the following three are key reflection opportunities that should not be 
passed up: At the conclusion of their action plan and they have celebrated success; 
when they have experienced a failure; at the conclusion of the cluster experience. 
 
Typical Questions:  
What’s working?  
What’s not working? 
What are you learning? 
What needs to change? 
What else needs to be done? 
What further training would be helpful? 
What’s next in our coaching relationship? 
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Other Cluster Protocols— 
 

Fellowship—Some questions that can be used to guide the cluster from fellowship 
into discussion include: 

 
• Tell us what’s been good since our last meeting? 
• Tell us what you’ve accomplished since our last meeting? 
• Tell us what you wanted to accomplish but didn’t. What kept you from 

accomplishing this goal? What do you need to do differently (or how can we help 
you) to accomplish this goal before our next meeting? 

• Tell us your biggest success this year? 
• What do you want from life? What does it take to get what you want? 

What’s stopping you from doing that? What will you do differently? 
 

Interaction time—Depending on L.A.M.P. work, curriculum assignments, planned 
individual or group events, there may be reason for intentional sharing and co-teaching: 

 
• Book reports 
• Prepared papers 
• Shared documents 
• Case studies 
• L.A.M.P. sharing 

 
 

Goal-setting/accountability—In light of our work together, where are we/where am I 
going from here? Is my L.A.M.P. underway? Am I living out of my L.A.M.P.? Am I 
keeping covenants? Is my church informed? What is creating the biggest challenge for 
me in keeping the covenants and living up to my responsibilities? 

 
Prayer time—This may include reading scripture, sharing praise and prayer requests, 
anointing and laying hands on one another, corporate, and silent prayer. The intent is that 
cluster participants will become earnest prayer partners, continuing to support each other 
throughout the three years and even beyond. 

 
Future plans 

 
• Next meeting: date/time/place 
• Assignments 
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One-on-one protocol— 
 
Cluster leaders may plan to spend one-on-one time with each cluster participant during a 
year. While that time may be face-to-face or by phone, it is more convenient for the one-
on- one time to be spent face-to-face on the cluster meeting day prior to the convening of 
the full cluster. 

 
The purpose of this one-on-one time is to make provision for participants to seek the 
leader’s assistance with an issue they may not know how to bring up in the cluster and to 
allow a personal connection between leader and participant. This could be especially 
helpful when participants are working on their L.A.M.P. It should not take more than 30 
minutes. 

 
A cluster leader can check in with a participant with questions like these: 

 
• What action(s) have you taken since our last session? What were your 

wins/challenges? 
• How are you today, right now? How have things been since our last meeting? 
• What do you want to get out of the meeting this time? What is your focus? 
• What progress have you made towards immediate goals or primary focus? 
• What else do you want to tell me/us? 
• Tell what’s been good since the last meeting? 
• What have you accomplished since our last meeting? 
• What did you want to accomplish but didn’t. What kept you from accomplishing 

this goal? What do you need to do differently (or how can the cluster help you) to 
accomplish this goal before our next meeting? 

• What is your biggest success this year? 
• What do you want from life? What does it take to get what you want? 

What’s stopping you from doing that? What will you do differently? 
 
 
 
These questions can also be used as part of the opening protocol with the whole cluster 
as well. 

 
Venue and Length: 

 
Time frame: No absolute time frame can be set, but a minimum of four hours is crucial for 
formation each time the cluster meets. Many clusters meet for 4-6 hours, including a time 
for a meal together. In fact, clusters are encouraged to include a meal together as part of 
their regular meetings. There may be times when a cluster may plan for a longer period—
perhaps because of an event—but no cluster should plan for fewer than four hours. 
Clusters are to set a regular meeting date and time for their meetings. 
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Setting: It is wise to settle on a regular meeting place or regular rotation of meeting places 
in order to avoid taking up too much time each meeting in setting location for the next. 
Clusters can meet in nearly any location so long as adequate care is given to comfort and 
confidentiality. Many meet in churches, which can provide private and comfortable 
meeting space, but unless there is a particular purpose, clusters should not meet in the 
churches of the participants. That can be an invitation to interruption. 

 
PREPARING FOR MY CLUSTER: 

 
The following questions are questions designed to help you, as cluster leader, as well as 
the members of a cluster, prepare for an upcoming meeting by providing a process by 
which review, assessment, and reflection take place. All members of the cluster can use 
this to assess progress and development since the last meeting. 

 
 
 
What action(s) did I take since our last session? What were my wins/challenges? 

 
 
 
 
How am I today, right now? How have things been since our last meeting? 

 
 
 
 
What do I want to get out of the meeting this time? What is my focus? 

 
 
 
 
What progress have I made towards immediate goals or primary focus? 

 
 
 
 
What else do I want to tell you? 
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The SHAPE Checklist 

 
 Activity Description Date Completed Comments 

 Orientation   
 The Centrality of Christ   
 The 4-C Person   
 The 4-M Church   
 The Centrality of Relationships: Baseball Diamond   
 SHAPE Hallmarks   
 Covenants   
 Know Your Neighbor   
    
 Cluster Experience   
 The SHAPE Journey and Orientation Resources   
 Building an Altar of Remembrance   
 My Journey in Love   
 Which Christ Do I Need the Most?   
 Mary/Martha- The Priority of Hearing God   
    
 Life and Ministry Plan- An Introduction   
 My Life and Ministry Statement   
 Life Mapping   
 Life Map- Storyboard   
 Call Mapping   
 Ministry Mapping   
 Relational Needs Assessment   
 L.A.M.P.   
 Creating S.M.A.R.T. Goals   
 Four Friends   
 Putting away anything that Hinders   
 What is Coaching?   
    
 Old Testament- Servant Church Perspectives   
 New Testament- Servant Church Perspectives   
 Challenge and Blessing of Ministry Engagement   
 Know Your Neighbor...Deeper   
 Welcome to the SHARE Journey   
 Sustaining Health and Pastoral Excellence   
 The SHAPE/SHARE Connection   
 My Annual Hallmark Checkup   
 Reflection and Learning   

 
Please see grid on following page for further explanation of the Cluster experience. 
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Please design your Cluster experiences to focus not only on the fulfillment of the curriculum, but more importantly, the health 
and growth of your pastors and the building of healthy community. 

 
The SHAPE Journey 

 
 

SHAPE • Focus: Relational Connectivity and Transparency 
Fundamental

s 
Servant 
Leaders Core Curriculum 

Leaders the Last In the Name of Jesus 
Life Together The Servant Leader 
The Search to Belong   A Work of Heart 

SHAPE 
Practices/Processes Know Your Neighbor The Priority of Hearing God: Mary/Martha 

4M Church/4C Person/Relational Ball 
Diamond 

Which Christ? 

Stones of Remembrance My Journey in Love 
Checkpoint: 

How well have we developed a healthy community?  
What can we do to further strengthen our relationship 

life?  

 
 
 
 
 

SHAPE • Focus: God-Awareness, Self-Awareness, World-Awareness 
Me Us 

Core Curriculum 
Let Your Life Speak I Saw the Church 
Emotional Healthy Spirituality Relational Holiness 
Fit Forever Pursuing the Full Kingdom Potential. . .Church 

SHAPE Practices/Processes 
Putting Away What Hinders Relational (Intimacy) Needs 
Unpacking Assessments Four Friends 
Life and Ministry Statement LAMP Development 
Mapping (call/ministry/life) LAMP Celebration 
Coaching Training  

  
Checkpoint

: 
How have we grown in our understanding of identity and purpose? 

What next steps can I/we take in developing a deepening God/Self/World 
awareness? 
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SHAPE • Focus: Relationship between Being and Doing 
Inward Outward 

Core Curriculum 
Soul Feast Faith as a Way of Life 
Spirit of the Disciplines One Way Love 
Experiencing God The Present Future 

SHAPE 
Practices/Processes The Challenge & Blessing of Ministry 

Engagement 
Which Christ? 

SHARE & LAMP Review/accountability/development/celebration 
Spiritual Retreat Stones of Remembrance 
Servant Church: OT Perspectives Servant Church: NT Perspectives 

Checkpoint: 
What disciplines have I/we established to assure continuing health and growth in 

life and ministry? 
In what ways is this journey impacting my life of kingdom ministry in the 

local congregation and community? 
 
 
 
 
 
 

SHAPE • Focus: Being Body of Christ 
Congregation Community 

Core Curriculum 
Relational Foundations Missional Renaissance  
You Lost Me   AND: The Gathered AND Scattered Church 

  The Good and Beautiful Community   The Forgotten Ways 
SHAPE 

Practices/Processes Stones of Remembrance SHARE Development 
4-M Church L.A.M.P. Development 
My Annual Hallmark Check-Up The Fullness of Christ Study 

Checkpoint: 
How is my continuing health and growth impacting the health and growth of my 

local congregation? 
What disciplines and practices must we develop congregationally to assure 

kingdom mission fulfillment? 
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CLUSTER GUIDE: THE SHAPE EXPERIENCE 
 
 

This section of the SHAPE manual is designed to facilitate the training of a SHAPE 
cluster leader—to provide not only the necessary knowledge and develop essential 
skills, but also the experience of being coached. 
 
Together these resources—in a 
coaching environment—provide the 
fundamentals required to be a 
coach. 

 
As stated previously in this Manual: 

 
The most distinctive way to think of 
a SHAPE cluster leader is as a 
participant or “player” cluster 
leader. SHAPE cluster leaders are 
more than group facilitators who 
are, in a sense, outside of the 
cluster dynamic. SHAPE cluster 
leaders will either have already 
participated in a SHAPE cluster and/or have been trained as a SHAPE cluster leader. 
All SHAPE cluster leaders will be coached within the context of a SHAPE cluster—
they will know the cluster experience from the inside out.  The cluster leader is 
involved also in the life of the cluster: “You cannot encourage vulnerability if you—as 
a cluster leader—aren’t vulnerable as well. The Incarnation is all about this; [Jesus] 
never asked of us something he had not done himself.  One of our coaching culture 
qualifications would be that a cluster leader has dealt with [his/her] life-map” 
(Ferguson). 

 
The cluster leader training model we use for SHAPE is the inverse of the traditional 
schooling model. The traditional model is know, feel, do. In SHAPE, we train the 
reverse of that: do, feel, know—or experience, reflect, learn, and apply. 

 
In SHAPE, first, cluster leaders experience SHAPE by being trained/coached. SHAPE 
cluster leaders are ones who have been coached through the same practices and 
experiences as those they will lead. The experience is often more intense because of 
time limitations, but there is no short cut to being SHAPE cluster leaders. Another 
fundamental practice of SHAPE coaching is the “serve or give first” principle. Cluster 
leaders are trained to share out of their own SHAPE journey; therefore, it is expected 
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that during the time they are cluster leaders that they will either share out of their 
training experiences and/or experience them again with their cluster. 
 
Second, cluster leaders have opportunity to reflect personally and with other leaders 
on their experience: The training experience is a cluster experience. Cluster leaders 
are brought into a cluster of leaders in training and with their trainers “go through” 
what clusters will experience. Just as in the cluster they will lead, they consider what 
it is they are learning about life, ministry, and healthy practices and how they work 
and why they are placed or used as they are. 

 
Finally, cluster leaders are taught the principles and practices that they have 
experienced: as SHAPE cluster leaders they will learn not only what they will do, but 
why this particular set of experiences and not others. They will be taught why 
experiences and practices happen in the order that they do and will grow in 
knowledge even as they grow in skill and in health. 

 
CLUSTER LEADER TRAINING: 

 
Every training process is understood and experienced contextually and the length both 
of the individual training times and also of the overall training time will differ from 
region to region. Training times will likely be over a five to six month period and 
consist of 1.5- 2 days a month. Training, however, must be understood as open ended 
and its length based on the judgment of the trainer coaches. It is more important 
that cluster leaders be fully trained than for a specific time schedule to be met. 

 
TRAINING SCHEDULE: What follows is a broad overview of essential practices and 
experiences of SHAPE that must be part of the training of a SHAPE cluster leader. 
Certain points to be noted: First, there are five identified sessions, but these are for 
illustrative purposes only. SHAPE cluster leader training may last longer that five or 
six meetings; depending on the time allotted to each meeting, it might be shorter. 
Second, there is a great deal of redundancy in the schedule. This is intentional in 
order to communicate two important elements of training: (1) all of these need to be 
experienced, reflected upon, and taught; and (2) if the training is functioning on a 
highly relational level, the planned agenda for a particular session will seldom be 
achieved. The planning may have to be extended into the next session—or sometimes 
(but not preferably) homework is given. Third, it is more important for the experience 
to be real and deep than it is to get through the schedule. 

 
Each step and method called for is in the order necessary to achieve this training. 



156	 

 
 
 
 

TRAINING THE CLUSTER LEADER 
 
“And let us consider how we may spur one another on toward love and good deeds. 
Let us not give up meeting together, as some are in the habit of doing, but let us 
encourage one another—and all the more as you see the Day approaching” 

(Hebrews 10:24-25 NIV). 

 
WHAT IS A Cluster Leader? 

 
A cluster leader serves a variety of functions—all critical—in the life of a SHAPE peer 
learning cluster and in the development of the L.A.M.P. The role of the cluster leader 
cannot be understated. It is the key element in tying all of the various parts, 
practices, and experiences of SHAPE into a coherent, organic, relational opportunity 
for life and ministry change. 

 
You then, my child, be strong in the grace that is in Christ Jesus; and from what you 
have heard from me through many witnesses entrust to faithful people who will be able 
to teach others as well (2 Timothy 2:2 NRSV). 

 
Let us hold fast to the confession of our hope without wavering, for he who has 
promised is faithful. And let us consider how to provoke one another to love and good 
deeds, not neglecting to meet together, as is the habit of some, but encouraging one 
another, and all the more as you see the Day approaching (Hebrews 10:23-25 NRSV). 

 
Coaching and mentoring are 
contemporary words describing the 
ancient and biblical practice of 
discipleship. On some level 
discipleship is present throughout 
scripture: for example, Moses and 
Joshua, Elijah and Elisha, Jesus and 
his disciples. Christian discipleship, 
as recorded in John 1:35-39, started 
nearly immediately in Jesus’ life—in 
fact, the day after Jesus was 
baptized (John 1:35-39). John the 
Baptist declared that Jesus was the 
Lamb of God and, nearly 

immediately, Andrew and a friend followed Jesus. Soon they were telling others about 
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Jesus.  
 
Jesus called his twelve disciples, discipled them, and commissioned them to make 
disciples: 
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“All authority in heaven and on earth has been given to me. Go therefore 
and make disciples of all nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, and teaching them to obey everything 
that I have commanded you. And remember, I am with you always, to the 
end of the age”(Matthew 28:18-20 NRSV). 

 
Asking clarifying and challenging questions was one of Jesus’ primary teaching 
methods. Christian discipleship is more about following than believing because once a 
decision for Christ is made persons become Jesus’ disciples and follow in his steps. 
Discipleship, in the New Testament, is the most common means for developing 
leaders: for example, Barnabas and Paul, Paul and Timothy. 

 
In this larger context, then, a Christian coach or mentor is one who works with 
disciples to help them follow Jesus more closely. A cluster leader will do this in a 
variety of ways and under a wide set of circumstances. Whether we are talking about 
understanding God’s call, about becoming a more compassionate parent or spouse, 
about managing conflict in the local church, about improving teaching or preaching, or 
about determining where God is calling next—the cluster leader and mentor help the 
disciple to walk with greater integrity in the steps of Jesus. 

 
Coaching and mentoring are two methods of discipleship and while they may be 
complementary, they are quite different in focus. Nevertheless, it is helpful to think 
about these two methods on a continuum and not as exclusive terms. Depending on 
what is needed or what the disciple is asking, there may be times when a person in a 
coaching relationship would become a mentor and vice versa. Generally, coaching is 
more highly relational, requiring a greater degree of transparency and trust, but that is 
not to say that mentoring is not relational only but that it usually serves a more specific 
end. 

 
Yet fundamental to both in the Christian context is the understanding that coaching 
and mentoring are both three-way relationships between client, coach and Holy Spirit. 

 
Coaching—a biblical context—coaching to become as well as to do: 

 
Coaching is a way of improving [a person’s] map as the journey continues. It ensures 
that people have someone to travel alongside them as they discover their 
destination— someone to help them think through their options and chart their 
course. Christianity has never been a go-it-alone faith, in spite of our frequent 
attempts to make it that way. God has called us to collaborative partnerships with 
other believers for accomplishing what he wants us to do: “And let us consider how we 
may spur one another on toward love and good deeds. Let us not give up meeting 
together, as some are in the habit of doing, but let us encourage one another—and all 
the more as you see the Day approaching” (Heb. 10:24-25). God intended that 
believers join one another in walking down the path of growth. By walking together, 
we can gain a clearer sense of direction and purpose, seeing pitfalls ahead of time and 
discovering alternate routes when necessary. We can encourage one another when we 
lose sight of our destination. We don’t have to go it alone.… 
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Coaching can help people take steps that move them toward the completion of the work 
God has given them to do. That’s strategy—that’s coaching in action. Coaches are those 
who recognize that they have the opportunity to participate in God’s plans by coming 
alongside others as they seek to grow and reach their potential.5

 

 
Two Necessary Distinctions— 

 
Distinction 1: A cluster leader is not a therapist. SHAPE is a ministry initiative 
designed to strengthen and enhance healthy pastors and their ministries. The 
original and continuing purpose of SHAPE, as expressed in the grant proposal to the 
Lilly Endowment, is based on the conviction that 

 
…a well-lived pastoral life is best perceived as an ongoing journey in 
which pastors confidently embrace a personal sense of calling, are 
informed by a personal vision for lifelong ministry, and are affirmed and 
confirmed by the local congregation and the movement as a whole. Like 
all journeys, the rhythm of the pastoral journey is uneven, and effective 
pastors commit to seeking sustenance and support as they address 
colliding expectations and shifting demands of ministry, strive to 
balance self-care with service to the congregation and community, and 
grow in biblical, personal, spiritual, and theological dimensions. 

 
 
In the framework within which SHAPE functions, such biblically informed phrases as 
“journeying together” and “fellow pilgrims” may be more definitive. Another way of stating 
the goal of SHAPE—beyond the professional—is to assist the participant in answering the key 
discipleship question, “What is it going to take for Christ to be formed in me?” 

 
In the context of the hallmarks and goals of SHAPE, we are asking questions like, “How is this 
person relating to Jesus?” “How is this person relating to the Word?” “How is this person 
relating to others?” “How is this person being formed into the image of Jesus Christ?” 

 
Therefore, the role of a cluster leader is not the same as a counselor, nor is it the same as a 
mentor. The purpose of a cluster is not therapy, nor is it to provide answers and fixes. The 
outcome of the 
L.A.M.P. is lifelong learning and development within the overriding context of God’s will for 
the SHAPE participant. Because the focus of SHAPE is on sustaining health and pastoral 
excellence and because all persons are a mix of healthiness and unhealthiness, it follows that 
coaches will encounter, perhaps even unearth, unhealthiness in otherwise healthy persons. 
Clearly the focus on healthiness and excellence does not allow a cluster leader to ignore the 
weaknesses or problems in a person’s life. Some of this unhealthiness may extend beyond the 
purpose of a cluster and/or the capacity of a leader. Referral for additional help outside the 
cluster may be necessary, even as the person remains in the cluster. 

 
 

Distinction 2: In SHAPE, Coach is not synonymous with mentor. Here are two 
differentiating definitions: 

                                                
5 Logan and Carlton, Coaching 101—Discover the Power of Coaching, p. 17-18. 
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Mentor: A mentor is more about replication than discovery. A mentor is a person who has 
achieved a degree of expertise/excellence in an area; the mentor is selected by the mentee 
because of that expertise/excellence so that the mentee might also grow in that particular area. 
A mentor goes ahead and “pours in.” Mentoring tends to be more specific, often skill or 
knowledge oriented, and focused more by the mentee. The topic or question is set by the 
mentee but the mentor sets the content and direction. A mentee asks the question, “Please 
teach me how to do this—or how to do this better?” 

 
Coach: A coach is more interested in invitation and discovery and not in replication. A cluster 
leader has fewer answers and more questions. The coach is a companion who helps another to 
grow. The coach walks alongside and “draws out.” Coaching is more broadly—some would say 
“life”—focused. The cluster leader is invited to help another person make major life and 
work/ministry decisions. Coaching is a relationship with a purpose based on facilitating change. 
A coachee asks the question, “Would you please help me figure this out?” 

 
Bob Logan puts it this way: [Coaching] “ensures that people have someone to 
travel alongside them as they discover their destination—someone to help them think through 
their options and chart their course” (emphases added). 
The role of a cluster leader may be best illustrated as occupying the upper left hand quadrant of 
the following graph. The leader moves, as appropriate, among the roles of asking questions, 
facilitating disclosure, and engaging participants as experts. 

 
 

Asking Questions 
 
 
 

SHAPE 
CLUSTER 
LEADER 

 
 

Participant as Expert Coach as Expert 
 
 
 
 
 
 
 
 
 

Giving Answers 
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Leader responsibilities: 
 

Participant “player” cluster leader—The most distinctive way to think of a SHAPE 
cluster leader is as a player cluster leader. SHAPE leaders are more than group 
facilitators who are outside of a group dynamic. SHAPE leaders will have already either 
participated in a SHAPE cluster and/or have been trained as a SHAPE cluster leader. 
Since all SHAPE leaders are trained within the context of a SHAPE cluster, they will 
know the cluster experience from the inside out. The cluster leader is involved in the 
life of the cluster: “You cannot encourage vulnerability if you—as a coach—aren’t 
vulnerable as well. The Incarnation is all about this; [Jesus] never asked of us 
something he had not done himself. One of our coaching culture qualifications would be 
that a coach has dealt with [his/her] life-map” (Ferguson). 

 
In addition to this primary role, there are six other functions or roles that a cluster 
leader may fulfill in the course of the three year SHAPE covenant: 

 
1. Listener and relater—This may very well be the key skill of a cluster leader— 

listening carefully to all that is said and not said and assisting in the fuller 
development of both. A leader is skilled in asking inviting questions, in open 
body language, and in good humor.6

 

2. Cluster convener—Every group needs a starter—both at the beginning and in each 
continuing cluster meeting; a person to pull the group together and get all 
participants introduced. 

3. Cluster manager—One person is needed to keep the cluster connected in between 
the actual meetings; to serve as a contact point, information communicator, and a 
general accountability “enforcer.” 

4. Cluster facilitator—Group process requires someone who pays attention to the big group 
picture; watches body language, reads facial expressions, invites quiet ones to join in and 
invites talkative ones to reflect, helps the cluster assess its own progress and 
development. 

5. L.A.M.P. facilitator—A player leader has experienced and, therefore, understands 
mapping, understands the purpose and development of a life and ministry plan, develops 
a personal L.A.M.P., and guides cluster participants in the development of their own 
L.A.M.P. 

6. Accountability catalyst—One person is needed to keep prior agreed upon cluster rules 
and roles in the forefront of the cluster and individual members. 

 
The cluster leader creates an atmosphere of deep knowing and caring that provides the motive 
and context for accountability. David Ferguson says, “As a coach you impart your very 
life.”7The cluster leader imparts life to others so that they may impart their life to others. 
Insight and knowledge are essential but insufficient. Accountability must be created but it is 
really relationships that produce change. 

 
Cluster leaders use open-ended and relational questions. These help persons reflect more 

                                                
6 See “Powerful Coaching Questions” on p. 119. 
7 1 Thessalonians 2:8 



162	 

intentionally on their own patterns of behavior and to prompt reflection, goal setting, 
planning, and action to increase the desired results. Coaching facilitates an accountability 
setting in which individual cluster members can sharpen one another. 

 
Cluster leaders encourage and challenge. “There was a Levite, a native of Cyprus, Joseph, to 
whom the Apostles gave the name Barnabas (which means ‘son of encouragement’).”  
—Acts 4:36 NRSV 

 
Like Barnabas, cluster leaders empower. “When [Barnabas] came and saw the grace of God, he 
rejoiced, and he exhorted them all to remain faithful to the Lord with steadfast devotion.”  
— Acts 11:23 NRSV 

 
Cluster leadership is a highly relational hands-on process of helping people succeed. “So deeply 
do we care for you that we are determined to share with you not only the gospel of God but also 
our own selves, because you have become very dear to us (1 Thessalonians 2:8 NIV). Or, as it is 
stated in THE MESSAGE: 

 
Even though we had some standing as Christ's apostles, we never threw our weight 
around or tried to come across as important, with you or anyone else. We weren't 
aloof with you. We took you just as you were. We were never patronizing, never 
condescending, but we cared for you the way a mother cares for her children. We 
loved you dearly. Not content to just pass on the Message, we wanted to give you 
our hearts. And we did. 

 
For the purposes of SHAPE and the clusters, success is defined as finding who God wants you to 
be and then becoming it, and discovering what God wants you to do and doing it. The role of 
the cluster leader is to assist in that discovery even as he or she is undergoing the same process. 
The SHAPE cluster leader is not trying to create the same outcomes for each person. Given the 
definition of success in SHAPE, it will necessarily look different on different people. 

 
GOALS FOR CLUSTER LEADERS— Cluster Leadership is essentially a relational role. The 
cluster leader pays attention and listens carefully so that 

 
• Participants are encouraged to set goals they truly want. 
• Participants can do more than they would have done on their own. 
• Participants can focus better and produce results more quickly. 
• Participants have the tools, support, and structure they need to produce more. 

 
 

What cluster leadership is not— 
 
Sometimes it is easier to define something by saying what it is not. 
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Cluster leaders do not set the agenda; they build agendas with the cluster—The agenda of a 
peer- learning cluster is set by the cluster. While it should reflect and strongly connect to the 
hallmarks and goals of SHAPE, it must also reflect and strongly connect to the life and 
ministry plans of the participants. 
Cluster leaders do not dictate or control; they 

facilitate. They aid the process; they do not direct 

it. 

Cluster leaders do not tell others what to do; they help others discover it for themselves.— 
“Coaching’s intent is to help [persons] assess where [they are] and where [they] can go; 
not making [them] into the same thing as everyone else” (Thom Pratt). 

 
Cluster leaders do not fix participants or provide solutions; they assist the 
participants in discovering God’s solution for their lives—The role of the cluster 
leader is not to solve problems, provide prescriptions, and determine direction. 
While he/she may speak into that out of his/her own experiences and growth, 
solutions must be either personal or cluster-based—and by invitation. 

 
LEADER COMPETENCIES: Each cluster leader is distinctive in style and personality, but each 
leader needs to demonstrate the following competencies: 

 
Who is a cluster leader? As important as the what and how questions are, they pale in 
importance to the who question. The personal character traits (virtues), personality, gifts, and 
qualities of a leader are central to the coaching task. Regardless of the skill set persons may 
have in the how of coaching, if they are not gifted and endowed with the personal qualities 
essential to the task, they will be as “a noisy gong or a clanging cymbal” (1 Cor 13:1 NRSV). A 
self-assessment inventory is available on pages 115-116. 

 
Foundational Competencies8

 

 
Abiding in Christ—Effective coaching begins with a strong spiritual foundation. As you abide in 
Christ, you seek the guidance of the Holy Spirit at each stage of the coaching process, 
recognizing your dependence on him as you focus on discerning the needs of those you are 
leading. 
Self-assessing—Knowing yourself well and continually pursuing self-development and 
increased competency is the first step toward becoming a skilled cluster leader and a godly 
person. Communicating—Facilitating the process of discovering God’s agenda and how to 
best cooperate with him by effective listening, questioning, and giving feedback. 

 
Relational Competencies 

 
Establishing—Negotiating to obtain a mutual agreement to enter into a coaching relationship 
and strengthening the relational bond with the participant or cluster being coached beginning 

                                                
8 Logan and Carlton, Developing Coaching Excellence Handbook. ChurchSmart Resources: 2007. 

 



164	 

with the initial session. 
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Supporting—Maintaining the health and development of the coaching relationship by including 
the following basic principles of coaching: encouragement, challenges, accountability, 
provision for needs, and focus in a clear direction. 
Concluding—Recontracting or bringing closure to the coaching relationship and process. 

Strategic Competencies 

Diagnosing—Assessing problems or situations by effectively pinpointing needs, gathering 
data, analyzing data, and evaluating action plans (L.A.M.P.). 
Planning—Helping those you are coaching learn to set goals and implement plans to achieve 
those goals. 
Monitoring—Evaluating progress toward the accomplishment of the goals and making 
appropriate 
adjustments. 

 
Personal Qualities— 
• Relational, discerner, pastoral (Romans 12:2-3) 
• Vulnerable, transparent, and humble (1 Peter 3:8) 
• Missional/intentional (1 Corinthians 1:24–31, Philippians 3:14, 2 Thessalonians 1:11–12), 

servant leader (Matthew 20:25-27), disciplined (Ephesians 6:11–21) 
• Self-assessing—done their own life map: 
 
Where have you rejoiced or mourned with those who rejoice or mourn?  

(John 11:35, Romans 12:15) 
What are you rejoicing about that God has done within you?  

(Philippians 4:4) 
 

Knowledge Competencies— 
• Biblical knowledge (Luke 24:32; Romans 15:4) 
• Understand (since we are dealing with pastors) the parameters of 

governance, the function of leadership, and principles of management; how 
churches work 

 
Skill Competencies— 
• Active listener 

• Team builder 
• Ability to edify 
• Ability to interpret and contextualize life situations through biblical context; 
• Skilled at change facilitation 

 
Group Competencies— 
• Able to facilitate exhortation and accountability 
• Conflict resolution skills 
• Brainstorming and other processing skills 
• Able to offer different perspectives 
• Facilitation skills 
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COACHING COMPETENCY ASSESSMENT 
 
 
 

Foundational Competencies9
 

 
Abiding in Christ:
 1…2…3…4…5…6…7…8…9…1
0 

 
Self-assessing:
 1…2…3…4…5…6…7…8…9…1
0 

 
Communicating:

 1…2…3…4…5…6…7…8…9…1

0 Relational Competencies 

Establishing:
 1…2…3…4…5…6…7…8…9…1
0 

 
Supporting:
 1…2…3…4…5…6…7…8…9…1
0 

 
Concluding:

 1…2…3…4…5…6…7…8…9…1

0 Strategic Competencies 

Diagnosing:
 1…2…3…4…5…6…7…8…9…1
0 

 
Planning:
 1…2…3…4…5…6…7…8…9…1
0 

 
Monitoring:

 1…2…3…4…5…6…7…8…9…1

                                                
9 Logan and Carlton, Coaching 101—Discover the Power of Coaching 
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0 Personal Qualities— 

Relational, discerner, pastoral:             1…2…3…4…5…6…7…8…9…10 

Vulnerable, transparent, and humble:    

1…2…3…4…5…6…7…8…9…10 Missional/intentional:                                       

1…2…3…4…5…6…7…8…9…10 

Self-assessing:

 1…2…3…4…5…6…7…8…9…1

0 Knowledge Competencies— 

Biblical knowledge:                           

1…2…3…4…5…6…7…8…9…10  

Governance, leadership, and polity:                  

1…2…3…4…5…6…7…8…9…10 

Skill Competencies— 
 

Active listener:                                                 1…2…3…4…5…6…7…8…9…10 
 

Team builder:                                                  1…2…3…4…5…6…7…8…9…10 
 

Ability to edify:                               1…2…3…4…5…6…7…8…9…10 

Contextualize life in a biblical context:       

1…2…3…4…5…6…7…8…9…10 Skilled at change facilitation:             

1…2…3…4…5…6…7…8…9…10 Contextualize scripture in a life context:            

1…2…3…4…5…6…7…8…9…10 

Group Competencies— 
 

Facilitate exhortation and accountability: 

 1…2…3…4…5…6…7…8…9…10 Conflict resolution skills:                

 1…2…3…4…5…6…7…8…9…10 Brainstorming and other processing 
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skills:    1…2…3…4…5…6…7…8…9…10 Able to offer different 

perspectives:     1…2…3…4…5…6…7…8…9…10 Facilitation skills:                                             

1…2…3…4…5…6…7…8…9…10 

 
 
 
What does this tell me about my strengths as a coach? 

 

 
 
 
 
 
 
 
 
 
 
 
What does this tell me about skills and abilities that I need to cultivate? 
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CLUSTER LEADER’S AUTHORITY 
 

There are many different kinds of authority; the one we most often think of is positional authority. 
For example, an individual has authority because of a defined superior relationship to the person(s) 
or process(es) who report to him/her. This is often determined by job description. 

 
For the SHAPE cluster leader, positional authority has no bearing; the kind of authority needed is 
relational authority. 

 
Relational authority is developed as a coach/mentor builds a trusting relationship with the pastor 
and cluster. This kind of authority is earned by cluster leader and granted by the cluster. 
Relational authority will sustain a relationship when other means of authority fail. Relational 
authority develops when both cluster leader and pastor are vulnerable to each other. Relational 
authority takes time to develop because trust must be earned. Relational authority requires more 
personal investment in the relationship—which can lead to disappointment. Relational authority 
requires empathic listening. 

 
CONFIDENTIALITY 

 
Confidentiality is the foundational element leading to trust; trust is the effective basis of a cluster. 
When trust is missing, relationships quickly digress and lose momentum. When trust is 
established, the relationship builds momentum. 

 
Cluster participants must understand the seriousness and importance of the covenant of 
confidentiality. Matters shared within a cluster must not be shared outside of that circle without 
permission—even if names are withheld. If confidentiality is broken, any further breach of 
confidentiality may be cause for expulsion from the cluster or from SHAPE. 
A coach establishes clear principles and practices about confidentiality in his/her relationship with 
each cluster member and among the cluster members. Cluster leaders should ask, “What am I 
willing to risk to assure trust, and how vulnerable am I willing to be in my own involvement with 
this cluster toward achieving mutual trust?” 

 
“Clear principles and practices” regarding confidentiality in a cluster must be arrived at by 
group process and should be more specific than general. 

 
A breach in confidentiality is not only a matter between the cluster leader and the offending 
participant. The trust of the whole cluster has been violated. But if confidentiality is broken, it is 
imperative that the cluster leader enter into dialogue with the offending participant so that 
confession, repentance, and restoration be appropriated within the cluster. 
Therefore, a cluster must early on establish not only the covenant of confidentiality but also 
practice and consequences. If, for example, a cluster member breaks confidentiality and it is 
clearly established that he/she did, is that person automatically removed from the cluster and the 
program? Should the cluster decide an appropriate response, including expulsion from the group, 
in an instance where confidence is broken? And to what extent does the group empower the coach 
to act? 

 
Process for dealing with clear violation of credentialing standards and/or violation of 
SHAPE cluster covenant: 
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The goal of disclosure of serious violations in the context of a confidential cluster is that the 
person self-reports with cluster assistance and support. 

 
If the self-report opportunity is refused, the participant—within the bonds of the cluster— is 
confronted with the covenant he or she signed. If self-reporting is still refused, it is the 
responsibility of the cluster leader to report to the appropriate area/state administrator; in 
states where there is no such positional authority, the report should be made to the SHAPE 
regional director. 

 
Regarding continued participation in cluster: 
If the participant self-reports and ceases from the offending behavior, he/she may remain in 
the cluster within the covenant parameters. 

 
If the participant self-reports but does not cease from the offending behavior, he/she may 
no longer participate in the cluster. 

 
If the participant refuses to self-report, he/she may no longer participate in the cluster. 

 
If, after the original refusal, the participant does confess and self-report the reason for 
expulsion from the cluster, he/she may be readmitted so long as he/she re-covenants with the 
cluster. 

 
Regarding Necessary Disclosures: 
The confidentiality of the SHAPE learning cluster is essential to the effectiveness of the cluster; 
however, there may be behaviors and disclosures that require notification of authorities. All 
SHAPE participants need to be aware of disclosures that may prompt such action. 

 
SHAPE cluster leaders and learning cluster members refuse to condone, advocate for, or assist 
in the following behaviors and, where required by law, must report such behaviors to the 
proper authorities: 

 
• Suicidal, homicidal, or assaultive/abusive harm done to self or others 
• Substance abuse or other addictions and addictive behaviors 
• Abortion and the abortion-related activities 
• The pursuit of or active involvement in pre-marital or extra-marital sexual behavior. This 

includes all forms of sexual misconduct. 
• The pursuit of or active involvement in homosexual, transgendered, and cross-dressing 

behavior, and in the adoption of gay, lesbian, or transgendered lifestyles. 
• Active forms of euthanasia and assisted suicide 
• Child abuse 
• Abuse of the elderly 
• Spousal abuse 

 
 

Each state or region engaged with SHAPE should be certain that their cluster leaders 
understand any distinctive legal expectations in their area. 
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Powerful Coaching Questions10
 

 
RELATE   

• How are you doing? 
• Where are you now? 
• How can I be praying for you? 
• What do you want to address next? 
• How can we work together? 

 
REFLECT   

• What can we celebrate? 
• What’s really important? 
• What obstacles are you facing? 
• Where do you want to go? 
• How committed are you? 

 
REFOCUS   

• What do you want to accomplish? 
• What are possible ways to get there? 
• Which path will you choose? 
• What will you do (who, what, when, where, how)? 
• How will you measure your progress? 

 
RESOURCE   

• What resources will you need to accomplish your goals? 
• What resources do you already have? 
• What resources are you missing? 
• Where will you find the resources you need? 
• What can I do to support you? 

 
REVIEW   

• What’s working? 
• What’s not working? 
• What are you learning? 
• What needs to change? 
• What else needs to be done? 
• What further training would be helpful? 
• What’s next? 

 
 
 

 
 

                                                
10 Logan, Robert E. and Sherilyn Carlton. Coaching 101, Discover the Power of Coaching. ST. Charles, IL: ChurchSmart Resources, 
2003, 119-120 
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What is Coaching? 
 

You then, my child, be strong in the grace that is in Christ Jesus; and from what 
you have heard from me through many witnesses entrust to faithful people who 
will be able to teach others as well (2 Timothy 2:2 NRSV). 

 
Let us hold fast to the confession of our hope without wavering, for he who has 
promised is faithful. And let us consider how to provoke one another to love 
and good deeds, not neglecting to meet together, as is the habit of some, but 
encouraging one another, and all the more as you see the Day approaching 
(Hebrews 10:23-25 NRSV). 

 
Coaching and mentoring are contemporary words describing the ancient practice of discipling. 
On some level discipleship is present throughout scripture: for example, Moses and Joshua, 
Elijah and Elisha. Christian discipleship, as recorded in John 1:35-39, started nearly 
immediately in Jesus’ life—in fact, the day after Jesus was baptized (John 1:35-39). John the 
Baptist declared that Jesus was the Lamb of God and, nearly immediately, Andrew and a friend 
followed Jesus. Soon they were telling others about Jesus. 

 
Jesus called his twelve disciples, discipled them, and commissioned them to make disciples: 

 
“All authority in heaven and on earth has been given to me. Go therefore and make 
disciples of all nations, baptizing them in the name of the Father and of the Son 
and of the Holy Spirit, and teaching them to obey everything that I have 
commanded you. And remember, I am with you always, to the end of the age” 
(Matthew 28:18- 20 NRSV). 

 
Asking clarifying and challenging questions was one of Jesus’ primary teaching methods. 
Christian discipleship is more about following than believing because once a decision for Christ 
is made persons become Jesus’ disciples and follow in his steps. Discipleship, in the New 
Testament, is the most common means for developing leaders: for example, Barnabas and Paul, 
Paul and Timothy. 

 
In this larger context, then, a Christian coach or mentor is one who works with disciples to 
help them follow Jesus more closely. A coach will do this in a variety of ways and under a wide 
set of circumstances. Whether we are talking about understanding God’s call, about becoming 
a more compassionate parent or spouse, about managing conflict in the local church, about 
improving teaching or preaching, or about determining where God is calling next—the coach 
and mentor help the disciple to walk with greater integrity in the steps of Jesus. 

 
Coaching and mentoring are two methods of discipleship and while they may be 
complementary, they are quite different in focus. Nevertheless, it is helpful to think about 
these two methods on a continuum and not as exclusive terms. Depending on what is needed or 
what the disciple is asking, there may be times when a person in a coaching relationship would 
become a mentor and vice versa. Generally, coaching is more highly relational, requiring a 
greater degree of transparency and trust, but that is not to say that mentoring is not relational 
only that it usually serves a more specific end. 
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Yet fundamental to both in the Christian context is the understanding that coaching and 
mentoring are both three-way relationships between client, coach and Holy Spirit.  
 
Two differentiating definitions: 
 
Coach: A coach is more interested in invitation and discovery and not in replication. A coach has 
fewer answers and more questions. The coach is a companion who walks along side and helps 
another to grow him or herself. The coach walks alongside and “draws out.” Coaching is more 
broadly—some would say “life”—focused. The coach is invited to help another person make 
major life and work/ministry decisions. Coaching is a relationship with a purpose based on 
facilitating change. A coachee asks the question, “Would you please help me figure this out?” 

 
Bob Logan puts it this way: [Coaching] “ensures that people have someone to travel 
alongside them as they discover their destination—someone to help them think through 
their options and chart their course” (emphases added). 

 
Mentor: A mentor is more about replication than discovery. A mentor is a person who has 
achieved a degree of expertise/excellence in an area; the mentor is selected by the mentee 
because of that expertise/excellence so that the mentee might also grow in that particular area. 
A mentor goes ahead and “pours in.” Mentoring tends to be more specific, often skill or 
knowledge oriented, and focused more by the mentee. The topic or question is set by the 
mentee but the mentor sets the content and direction. A mentee asks the question, “Please 
teach me how to do this—or how to do this better?” 
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SHAPE CORE CURRICULUM 
Resources & Guides 

 
 

Blackaby, Henry. & King, Claude V. Experiencing God: How to Live the Full Adventure of Knowing 
and Doing the Will of God 

 
Blanchard, Ken and Hodges, Phil.  The Servant Leader 
 
Bonhoeffer, Dietrich.  Life Together 

 
Ferguson, David. Relational Foundations: Experiencing Relevance in Life and Ministry 
 
Halter, Hugh and Smay, Mark.  AND: The Gathered and Scattered Church 
 
Hirsch, Alan.  The Forgotten Ways 

 
Hopkins, Tom. Fit Forever 

 
Kinnaman, Gary. You Lost Me: Why Young Christians are Leaving Church...and Rethinking 

Faith Kinnaman, Gary and Al Ells. Leaders that Last, How Covenant Friendships Can Help 

Pastors Thrive McNeal, Reggie. A Work of the Heart, Understanding How God Shapes Spiritual 

Leaders 

McNeal, Reggie. Missional Renaissance 
 
McNeal, Reggie.  The Present Future 
 
Myers, Joseph.  The Search to Belong 

 
Nouwen, Henri. In the Name of Jesus 

 
Oord, Thomas Jay and Michael Lodahl. Relational Holiness, Responding to the Call of Love 

 
Palmer, Parker. Let Your Life Speak 

 
Scharen, Christian. Faith as a Way of Life 

Scazzero, Peter. Emotionally Healthy Spirituality: Unleash a Revolution In Your Life in Christ 
 
Smith, James Bryan.  The Good and Beautiful Community 

 
Strege, Merle. I Saw the Church 
 
Tchividijian, Tullian.  One Way Love 

 
Thompson, Marjorie J. Soul Feast, An Invitation to Christian Spiritual Life 

 
Willard, Dallas. Spirit of the Disciplines 
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CORE CURRICULUM 
 
The core values that inform the SHAPE journey, the experiences, practices, and books 
included in the core curriculum, as well as the supplemental books suggested at the end of 
this section, are designed to expose SHAPE participants to new information and 
perspectives; new opportunities to explore more deeply aspects of God, self, and world 
that can enhance and strengthen all of their relationships. This common curriculum 
provides opportunity for pastors to share common ideas and themes that can help shape 
their corporate life as Kingdom leaders and to help establish common identity, purpose 
and vision for the life of local congregations throughout the Church of God. 
Seventeen books are included in the core curriculum. While all of these books have 
merit for inclusion in the curriculum, it is not expected that all of these books be read 
within the context of the SHAPE journey. Each cluster should select 3-4 of the books to 
be read each year from the curriculum list. The books are placed within the curriculum 
to speak into the focus of that year’s journey, and should be read within that context.  
The focus of SHAPE continues to be the experience of building healthy, open, 
trusting relationships among Kingdom leaders that lead to continuing health and 
growth and Kingdom mission impact. The books are intended to enhance that 
experience. 

 
Study guides for some of the books in the curriculum are included in this resource 
section. Discussion and reflection questions are included in other books. The focus of 
reading should not be so much on content review but, more importantly, upon the impact 
of the book on one’s current life journey. 

 
 
 
 
From the reading of each book, each participant should focus primarily on questions such 
as: 

 
- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you? 
What disturbed you? 

- What potential growth opportunities did this reading ignite in you? 
 
The goal of the reading is to stimulate you objectively to greater health and growth in one 
of the six hallmarks. If a book that you desire to use does not have a study guide on the 
following pages, please use these questions as a discussion guide for your cluster.
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Study Guide for Leaders that Last 
by Gary Kinnaman and Al Ells 

 
Product Description (Amazon.com) 

 
Thousands of ministers burn out every year; others fall prey to sexual temptation. 
With piercing honesty, Leaders that Last dismantles stale stereotypes about pastors 
and offers hope for handling their recurring, daily struggles. Co-authored by a minister 
who admits to struggling with periodic bouts of depression, this practical resource 
offers a hopeful message for pastors of every denomination. Serving a church is a 
lonely business no matter how big the congregation. A pastor is expected to be nearly 
perfect, modeling holiness, generosity, and kindness. In need of moral and emotional 
support, pastors often try to go it alone, satisfied with a collection of acquaintances 
but no true friends. Starting a Pastors in Covenant support group changes all that. 
Struggling leaders can throw each other a lifeline when they agree to communicate 
with caring and candor. Geared primarily for those in ministry, Leaders that Last is an 
important message from two authors who understand the difficulties that come with 
ministering 24-7 . . . with no Sundays off. 

 
Questions: 

 
1. Have you ever experienced a “dark night of the soul” in your life and ministry? 
What do you think about this statement, page 80: “You see, if in the dark night of 
your life you did all the right things, just like Jesus, then your testimony, essentially, 
would be about you, how you did it, how you rose to the occasion, how you stood 
your ground”? 

 
2. What is your biggest personal struggle in ministry—the one that you are afraid of 
drowning in? 

 
3. What is your major professional struggle in ministry—that one that might pull you 
under? 

 
4. What makes you angry in your life and ministry? Why do you think that is? 

 
5. On page 55, Al and Gary respond to the question, “What makes for healthy 
leaders?” Re-read that section and then ask, “Do I see myself in that portrait?” 
“What’s missing?” “What do I need to work on—and who can help me?” 

 
6. Do you really believe that all things work together for good for those who love 
God? 

 
7. “In fact, I’ve come to believe that communion (koinonia, shared-life) is the single 
most difficult biblical construct for American Christians to understand, because it is 
radically countercultural to the American ideals of privacy and personal freedom” (p. 
112). Do you see yourself in that statement—why or why not? 
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8. On page 146, Gary and Al define “safe people and safe groups” with a list of 14 
qualities. Use this list to assess your SHAPE cluster, your church, and your friendships. 
What do you discover? 
 
 
 
 
 
 
 

Study Guide for Life Together 
By Dietrich Bonhoeffer 

 
- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  

What disturbed you? 
- What potential growth opportunities did this reading ignite in you? 

 

 
 
 
 
 
 
 
 
Study Guide for The Search to Belong 
By Joseph Myers 

 
- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  

What disturbed you? 
- What potential growth opportunities did this reading ignite in you? 

 
 
 

Study Guide for In The Name Of Jesus 
By Henri Nouwen 
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By Troy Cady 

Introduction to the 

Book 

This book contains reflections on what Nouwen considers to be the essential 
characteristics of Christian leadership for the 21st century. His thoughts are rooted 
in: 

 
A. His own experience of leaving Harvard and working at the Daybreak community for 
mentally handicapped persons in Toronto. B. The temptation of Jesus in the desert. C. 
The call of Peter to ministry by Jesus. 

 
The book is divided in three major parts, with a prologue and epilogue. For each part, 
Nouwen identifies a temptation that could potentially derail Christian leaders in the 
21st century, shows how that temptation is the same as what Jesus faced in the desert, 
and suggests a spiritual discipline we need to adopt to help overcome that temptation. 
The spiritual discipline he suggests is rooted in the passage in John where Jesus 
commissions Peter. 

 
Questions from the Prologue: 

 
1. Nouwen says that it is “far from easy to come up with a sane perspective on 
Christian Leadership in the 21st century.” Why do you think he says that? 

 
2. In your mind, what are the essential characteristics that 21st century leaders 
need to have? 

 
3. Discuss the importance of “ministry in the present” and its challenges. 

 
4. Discuss the importance of “ministry two by two” and the obstacles to 

that. Questions from the Introduction: 

1. Did becoming older bring me closer to Jesus? What will it take for us as 
individuals to become closer to Jesus in this next year? 

 
2. “Everybody was saying that I was doing really well, but something inside was 
telling me that my success was putting my own soul in danger.” Can you relate to 
that? Tell why. 

 
3. Discuss the difficulty of making the move to ministry that may be 
considered “marginal to the needs of our society.” 
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Questions from Part I— “From Relevance to Prayer” 
 
A. The Temptation:  To be Relevant 

 
1. What makes “being relevant” a temptation? Why would “being relevant” 

be something we would want to avoid? 
 

2. In what ways do we succumb to the temptation of relevance? As individuals, as 
a ministry? 

 
3. Talk about what life would be like for you if none of the skills you 

currently possess would be of use or helpful to others… 
 

4. In what ways do we find our identity in the things that we are good for, 
the things that we do? 

 
5.   Discuss the link between “receiving a new identity” and “coming to grips with 

our uselessness.” 
 
“These broken, wounded, and completely unpretentious people forced me to let go of 
my relevant self—the self that can do things, show things, prove things, build 
things— and forced me to reclaim that unadorned self in which I am completely 
vulnerable, open to receive and give love regardless of any accomplishments.” Why is 
this kind of “breaking” necessary for us? Discuss ways that we fall into the old 
“relevant self.” 
Discuss what we need to do to embrace the new “unadorned self.” 

 
6. What does Nouwen mean when he says, “…I am deeply convinced that the 

Christian leader of the future is called to be completely irrelevant…” Discuss 
the challenges we face to this charge. 

 
7. In what ways do we counter this message: “that God loves us not because 

of what we do or accomplish…” 
 
B. The Question:  “Do You Love Me?” 

 
1. In what ways do we reinforce these unhelpful questions: “How many people 

take [me] seriously? How much [am I] going to accomplish? Can [I] show some 
results?” 

 
2. What do I need to do to reinforce this question: “Am I in love with Jesus? Do 

I know the incarnate God?” 
 

3. How does this second set of questions help us overcome the temptation to 
be relevant? 

 
4. “The love that often leaves us doubtful, frustrated, angry, and resentful is the 
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second love, that is to say, the affirmation, affection, sympathy, 
encouragement, and support that we receive from our parents, teachers, 
spouses, and friends.”
 I
n what ways do we settle for this “second love”? 

 
5. Nouwen describes God’s first love as being a love “without any conditions or 

limits.” What kind of implications does a first-hand knowledge of this love 
have on our personal lives and ministry? How can we intentionally embrace 
God’s first love and avoid dependence on the conditional second love of others? 

 
C. The Discipline:  Contemplative Prayer 

 
1. What does “contemplative prayer” have to do with embracing the first love 

of Jesus and resisting the temptation of relevance? 
 

2. Do you agree with Nouwen’s statement that “the leader of the future must 
become a mystic”? Why or why not?  Why is Nouwen convinced that the 
leader of the future must become a mystic? 

 
3. Contemplative prayer is “the discipline of dwelling in the presence of the One 

who keeps asking us, ‘Do you love me? Do you love me? Do you love me?’” 
Describe an experience that you’ve had when you’ve dwelt in God’s presence 
this way. Is this a regular part of your life? 

 
4. Nouwen says: “It is not enough for the priests and ministers of the future to be 

moral people, well trained, eager to help their fellow humans, and able to 
respond creatively to the burning issues of their time. All of that is very 
valuable and important, but it is not the heart of Christian leadership. The 
central question is, Are the leaders of the future truly men and women of God, 
people with an ardent desire to dwell in God’s presence, to listen to God’s voice, 
to look at God’s beauty, to touch God’s incarnate Word and to taste fully God’s 
infinite 
goodness?” In what ways do we reinforce the first set of qualities in 
leadership and ignore the second set of qualities? 

 
5.   Discuss the statement:  “For Christian leadership to be truly fruitful in the 

future, a movement from the moral to the mystical is required.” 
 

Questions from Part II—“From Popularity to Ministry” 
 

A. The Temptation: To Be Spectacular 
 

1. In what ways do you struggle with this temptation? 
 

2. When you give in to this temptation, what does it look like for you? 
 

3. In what ways does giving into this temptation kill real “ministry”? 
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4. Discuss the obstacles (internal and external) to “shared ministry.” 
 

5. In what ways do we believe or behave as though “ministry is an individual 
affair”? 

 
6. Can you identify with this: “…most of us still feel that, if we have anything at 

all to show, it is something we have to do solo…most of us still feel that, ideally, 
we should [be] able to do it all and do it successfully.” (p.39) 

 
7. In what ways do we act as though the statement in question 6 were true of us? 

In what ways do we adopt the “image…of the self-made man or woman who 
can do it all alone”? 

 
B. The Task: “Feed My Sheep” 

 
1. In Nouwen’s mind, what does “feed my sheep” entail? How would you 

summarize what he’s getting at here? 
 

2. Nouwen opens this section by noting: “Having been assured of Peter’s love, 
Jesus gives him the task of ministry.” In what ways do we skip the part about 
“loving Jesus”? Consider the following statement which reminds us of part I:  
“If you don't love Jesus you will soon discover that being a pastor or a church 
leader is not really a very good job. You will be overworked, underpaid, 
overstressed, and underappreciated. But if you do love Jesus, you will discover 
as so many others have that it can be the most wonderful and exciting job in the 
world.” (Mark Allan Powell, addressing graduating seniors at Trinity Lutheran 
Seminary, Columbus, Ohio ) 

 
3. Compare what Nouwen means when he lists ministry as a 

“communal experience” and a “mutual experience.” 
 

4. In what ways does this help us counteract the “temptation to be spectacular”? 
 

5. Discuss the difficulties and the obstacles to doing ministry “communally” 
and “mutually.” 

 
C. The Discipline: Confession and Forgiveness 

 
1. What does the discipline of confession have to do with “feed my sheep” 

and overcoming “the temptation to be spectacular”? 
 

2. Would you agree with the statement: “Ministers are the least confessing people 
in the Christian community.”? What do you think of that?  Can you identify 
with that? 

 
3. How can we avoid the discipline of confession becoming mere ritual in our lives 

and help embrace it as “real encounter”? 
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4. How can we incorporate the discipline of confession into our lives as 
individuals and into our larger life as a church? 

 
5. What will be required of us to overcome obstacles like the following when it 

comes to incorporating confession in an authentic way: 
 
• Fear 
• Distance 
• Generalization 
• Too little listening 
• Too much talking 

 
Questions from Part III—From Leading to Being Led 

 
A. The Temptation: To Be Powerful 

 
1. In what ways can you relate to this statement? “Somehow I had come to 

believe that growing older and more mature meant that I would be increasingly 
able to offer leadership.” 

 
2. In what ways are you discovering that you are not in control? Do you find that 

to be a comforting thing or mostly a disturbing thing? 
 

3. Discuss ways people in your ministry do not “cooperate” with what you 
want them to do. How do you typically respond to this? 

 
4. What do you think Nouwen means when he says that “leadership, for a 

large part, means to be led?” 
 

5. What kinds of things are you learning from the people you are leading? 
 

6. Why do you think Nouwen makes this statement? “…the temptation of power 
is greatest when intimacy is a threat.” 

 
B. The Challenge: “Somebody Else Will Take You” 

 
1. What would it look like for you to give leadership by allowing yourself to be led? 

 
2. What are some ways you can practically embrace “powerlessness” in your 

current ministry? 
 

3. Why do you think Nouwen makes such a big deal out of “powerlessness” and 
“being led by others”? 

C. The Discipline: Theological Reflection 
 

1. What does theological reflection have to do with “being led” and 
embracing “powerlessness”? 
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2. Why does Nouwen propose theological reflection as an 

“antidote” to the problem stated in this chapter? 
 

3. What does “theological reflection” entail? 
 

4. In what ways can you practically embrace the discipline of theological 
reflection in the next year? 

 
Questions from the Conclusion 

 
1. In what ways do you look to “being relevant, popular, and powerful as 

ingredients of an effective ministry?” 
 

2. Reflect on and discuss these three images: the praying leader, the 
vulnerable leader, the trusting leader. 

 
Questions from the Epilogue 

 
1.  What “Bill” do you have in your life and ministry? In what ways can you allow 

your “Bill” to lead and teach you? 
 

2.   In what ways can we learn from/ relate to this scene: “After I had finished 
reading my text and people had shown their appreciation, Bill said to me, 
‘Henri, can I say something now?’ My first reaction was, ‘Oh, how am I going to 
handle this? He might start rambling and create an embarrassing situation,’ but 
then I caught myself in my presumption that he had nothing of importance to 
say and said to the audience, ‘Will you please sit down. Bill would like to say a 
few words to you.’ Bill took the microphone and said, with all the difficulties he 
has in speaking, ‘Last time, when Henri went to Boston, he took John Smeltzer 
with him. This time he wanted me to come with him to Washington, and I am 
very glad to be here with you. Thank you very much.’ That was it, and everyone 
stood up and gave him warm applause.” 

 
 
 
 
 
 
 
 
 
 

Study Guide for The Servant Leader  
By Ken Blanchard and Phil Hodges 
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- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  

What disturbed you? 
- What potential growth opportunities did this reading ignite in you? 

 
 
 
 

 
 
 
 
 
 
Study Guide for A Work of Heart  
By Reggie McNeal 

 
- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  
What disturbed you? 

- What potential growth opportunities did this reading ignite in you? 
 
 
 
 
 
 
 
 
 
 
 

 
Study Guide for Let Your Life Speak 
By Parker Palmer 
Guide written by Brad Nelson  
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Chapter 1—Listening to Life  

Quotations to think about: 

“They remind me of moments when it is clear-if I have eyes to see-that the life I am 
living is not the same as the life that wants to live in me” [p. 2]. 

 
“I had simply found a “noble” way to live a life that was not my own, a life spent 
imitating heroes instead of listening to my heart” [p. 3]. 

 
“Before you tell your life what you intend to do with it, listen for what it intends to 
do with you. Before you tell your life what truths and values you have decided to live 
up to, let your life tell you what truths to embody, what values you represent” [p. 3]. 

 
“There may be moments in life when we are so unformed that we need to use values 
like an exoskeleton to keep us from collapsing” [p. 4]. 

 
“Vocation, the way I was seeking it, becomes an act of will, a grim determination 
that one’s life will go this way or that whether it wants to or not” [p. 4]. 

 
“Vocation does not come from willfulness…That insight is hidden in the word 
vocation itself, which is rooted in the Latin for “voice.” Vocation does not mean a 
goal that I pursue. It means a calling that I hear” [p.4]. 

 
“We have a strange conceit in our culture that simply because we have said something, 
we understand what it means!” [p. 6] 

 
“Verbalizing is not the only way our lives speak, of course. They speak through our 
actions and reactions, our intuitions and instincts, our feelings and bodily states of 
being, perhaps more profoundly than through our words” [p. 6]. 

 
“My life is not only about my strengths and virtues; it is also about my liabilities and 
my limits, my trespasses and my shadow” [p. 6]. 

 
Questions for Reflection: 

 
During which moments/activities do you feel most alive? 

 
What are your feelings about someone doing the right thing for the wrong 

reason? In what ways do you hear from God? 

What kinds of things most drain you? Stress you? 
 
What activities give you the space to reflect on what is going on inside you? How 
often do you do them? 
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Consider the aphorism “Your greatest strength can also be your greatest weakness.” 
What is the connection between your strengths and your limits? 

 
Suggested Activity: 

 
Pray through St. Ignatius’ Prayer of Examen.  (See www.marshill.org/groups/hc/ 
Select the link titled Prayer of Examen in the Practices section.) 

 
Chapter 2—Now I Become Myself 

 
Quotations to think about: 

 
“What a long time it can take to become the person one has always been. How often in 
the process we mask ourselves in faces that are not our own” [p. 9]. 

 
“We ourselves, driven by fear, too often betray true self to gain the approval of 
others” [p. 12]. 

 
“But inspected through the lens of paradox, my desire to become an aviator and an 
advertiser contain clues to the core of true self…clues, by definition, are coded and 
must be deciphered” [p. 13]. 

 
“If you seek vocation without understanding the material you are working with, what 
you build with your life will be ungainly and may well put lives in peril, your own and 
some of those around you” [p. 16]. 

 
“In the tradition of pilgrimage…hardships are seen not as accidental but as integral to 
the journey itself” [p. 18]. 

 
“I saw that as an organizer I had never stopped being a teacher-I was simply teaching 
in a classroom without walls. Make me a cleric or a CEO, a poet or a politico, and 
teaching is what I will do” [p. 21]. 

 
“People like me are raised to live autonomously, not interdependently. I had been 
trained to compete and win, and I had developed a taste for the prizes” [p. 22]. 

 
“Because I could not acknowledge my fear, I had to disguise it as the white horse of 
judgment and self-righteousness” [p. 28]. 

 
“Self care is never a selfish act-it is simply good stewardship of the only gift I have, 
the gift I was put on the earth to offer to others” [p. 30]. 
 “They decide no longer to act on the outside in a way that contradicts some truth 
about themselves that they hold deeply on the inside” [p. 32]. 

 
“Some journeys are direct, and some are circuitous; some are heroic, and some are 
fearful and muddled. But every journey, honestly undertaken, stands a chance of 
taking us toward the place where our deep gladness meets the world’s deep need” [p. 
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36]. 
 

Questions for reflection: 
 
What role does gaining the approval of others play in how you live your life? 

 
As Palmer recalls his childhood, he is able to uncover clues to his true self. Parents, 
siblings, and even spouses are great sources of information to find out what you were 
like when you were younger. What were your childhood fascinations? Were you an 
artist? Were you building forts in the woods? What sorts of things held your 
attention? 

 
Are there connections between the things that fascinated you then and the life that 
you want to live now? 

 
Half-truths go hand in hand with fear. In our fear, it is much easier to look at another 
person, institution, or situation and point out shortcomings than it is to look at our 
own. Fear may motivate us to do the right thing for the wrong reasons. What are some 
of the fears that “trigger” you to lash out at others? 

 
Palmer says that “self care is good stewardship of the only gift I have, the gift that I 
was placed on earth to offer others.” He goes on to say that a lack of self 
care hurts not only the individual but others as well. What does “self care” look like 
for you? What restores you? 

 
What are the things in your life that make your soul tired? 

 
Who are the Martin Luther King Jr.’s, the Rosa Parks’, and Gandhi’s of your life? Who 
are the people that you admire so much that you seek to model aspects of your life 
after them? Why these people? 

 
Learning who you are doesn’t simply mean learning your strengths but also your 
limitations. “Who are you?” is a very broad and difficult question to answer. I may 
not be able to tell you “who I am,” but I’ve got a list of stories to tell you who I am 
not! Finish the sentence “I could never ; it’s just not me.” 

 
 

Suggested Activity:  
 
Palmer says that “clues are coded and must be deciphered.” Turn a blank sheet of paper 
on its side and draw a straight line from the left side to the right side. The line will 
serve as a chronological timeline of your life from birth until now. Place significant 
experiences and events that have shaped who you are today on the timeline. Examples: 
family of origin, deaths, births, school and work experiences, relationships, spiritual 
journey, great moments of joy, or great moments of sadness. 

 
Take time to share with one another about what is on your timeline and why it is 
significant. 
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Chapter 3—When Way Closes 

 
Quotations to think about: 

 
“There is as much guidance in what does not and cannot happen in my life as there is in 
what can and does—maybe more” [p. 39]. 

 
“If you are like me and don’t readily admit your limits, embarrassment may be the only 
way to get your attention” [p. 42]. 

 
“As Americans…we resist the very idea of limits, regarding limits of all sorts as 
temporary and regrettable impositions on our lives…We refuse to take no for an 
answer” [p. 42]. 

 
“When I consistently refuse to take no for an answer, I miss the vital clues to my 
identity that arise when way closes-and I am more likely both to exceed my limits and 
to do harm to others in the process” [p. 43]. 

 
“There are some roles and relationships in which we thrive and others in which we 
wither and die” [p. 44]. 

 
“It took me a long time to understand that although everyone needs to be loved, I 
cannot be the source of that gift to everyone who asks me for it” [p. 48]. 

 
“When I give something I do not possess, I give a false and dangerous gift, a gift that 
looks like love but is, in reality, loveless-a gift given more from my need to prove 
myself than from the other’s need to be cared for” [p. 48]. 

 
“Our strongest gifts are usually those we are barely aware of possessing. They are a 
part of our God given nature, with us from the moment we drew first breath, and we 
are no more conscious of having them than we are of breathing” 
[p. 52]. 

 
“Limitations and liabilities are the flip side of our gifts…a particular weakness is the 
inevitable trade-off for a particular strength. We will become better teachers not by 
trying to fill the potholes in our souls but by knowing them so well that we can avoid 
falling into them” [p. 52]. 

 
“If we are to live our lives fully and well, we must learn to embrace the opposites, to 
live in a creative tension between our limits and our potentials. We must honor our 
limitations in ways that do not distort our nature, and we must trust and use our gifts 
in ways that fulfill the potentials God gave us” [p. 55]. 

 
Questions for reflection: 

 
Can you identify a moment in your life when God used a “closed door” instead of an 
“open door” to guide your life in the direction it needed to go? Discuss your experience. 
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Palmer says that embarrassment is sometimes the only way we become aware of our 
limitations. Identify and discuss an embarrassing moment that helped you become 
aware of your limitations. 

 
How does humor get used to avoid dealing with our shortcomings? 

 
In American culture, weaknesses and limitations are often viewed as things that need 
to be turned into strengths. Palmer seems to argue that in trying to turn our 
weaknesses into strengths we become something that we are not and end up living 
outside of ourselves. How does the idea that weaknesses should be identified and 
honored rather than turned into strengths strike you? 

 
If our strongest gifts are usually the ones that we are most unaware of, what types of 
things do people tell you are your strengths that you feel unaware of? 

 
Suggested Activity: 

 
Identify and write down two recent moments in your life. 1. A moment when things 
went so well that you felt confident that you were born to do whatever you were doing 
at the time. 2. A moment when something went so poorly that you never wanted to 
repeat the experience again. 

 
Break into groups of two or three people and share these moments. In the groups, 
begin by helping one another see the strengths that made the great moment possible. 
After doing that, reflect with one another about the moment that went poorly. 
Instead of offering critiques, think about the strengths discussed in the first moment. 
Knowing that our strengths and weaknesses are often opposites, help each other 
identify if there is a connection between the strength of the first moment and the 
weakness of the second moment. How are they two sides of the same coin? 

 
When everyone has finished gather back together as one group and discuss what 
you discovered. 
Chapter 4—All the Way Down 

 
Before your discussion of chapter 4, it is very important to lay a framework for your 
discussion. Anytime people are discussing their brokenness, it must be done in a place 
of safety and confidentiality. Ask the group to be attentive to not try to “fix” one 
another as you interact. If you sense this beginning to happen, remind everyone that 
you are not trying to fix one another but to help one another hear. Also, be sure to 
communicate how important it is that what is discussed remains confidential. 

 
Quotations to think about: 

 
“I had no choice but to write about my own deepest wound…I rarely spoke to him 
about my own darkness; even in his gracious presence, I felt too ashamed” [p. 
57]. 
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“Second, depression demands that we reject simplistic answers, both “religious” 
and “scientific,” and learn to embrace mystery, something our culture resists” [p. 
60]. 

 
“I do not like to speak ungratefully of my visitors. They all meant well, and they 
were among the few who did not avoid me altogether” [p. 61]. 

 
“Depression is the ultimate state of disconnection, not just between people but between 
one’s mind and one’s feelings. To be reminded of that disconnection only deepened my 
despair” [p. 62]. 

 
“I heard nothing beyond their opening words, because I knew they were peddling 
a falsehood: no one can fully experience another person’s mystery” [p. 62]. 

 
“One of the hardest things we must do sometimes is to be present to another person’s 
pain without trying to “fix” it, to simply stand respectfully at the edge of that 
person’s mystery and misery” [p. 63]. 

 
“Functional atheism-saying pious words about God’s presence in our lives but 
believing, on the contrary, that nothing good is going to happen unless we make it 
happen” [p. 64]. 

 
“First, I had been trained as an intellectual not only to think—an activity I 
greatly value—but also to live largely in my head…” [p. 67]. 

 
“I had to be forced underground before I could understand that the way to God is not 
up but down” [p. 69]. 

 
“One of the most painful discoveries I made in the midst of the dark woods of 
depression was that a part of me wanted to stay depressed. As long as I clung to this 
living death, life became easier; little was expected of me, certainly not serving 
others” [p. 71]. 
Questions for reflection: 

 
Identifying our wounds is a critical part of the inward journey. Think back to the 
timeline you drew in the chapter 2 activity. What are the wounds you have suffered? 

 
In what ways does shame cause you to hide who you are from others? 

 
Discuss the following statement: Sometimes not having answers to some of life’s 
questions can be comforting. Do you agree? Why or why not? 

 
Do you feel it is important to “show up” when others experience hardship or tragedy? 
Why or why not? 

 
Discuss Palmer’s suggestion that no one can fully experience another person’s mystery 
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and misery. 
 
How is the phrase “I know exactly how you feel” a positive statement between two 
people? How is it a negative statement? 

 
How do you see “functional atheism” in the world around you? In your life? 

What does “the way to God is down” mean to you? 

Palmer says “part of me wanted to stay depressed.” Why do you think we hold onto our 
pain despite the fact that we want it to stop? 

 
Suggested Activity: 

 
Have someone read Job 2:9-13. What can we learn about how Job’s friends respond in 
these few verses? 

 
Read Job 4:8 and then Job 13:5. What is Eliphaz suggesting about Job in 4:8? What 
can be learned from Job’s response in 13:5? 

 
Chapter 5—Leading from Within 

 
Quotations to think about: 

 
“I lead by word and deed simply because I am here doing what I do. If you are also 
here, doing what you do, then you also exercise leadership of some sort” [p. 74]. 

 
“Why must we go in and down? Because as we do so, we will meet the darkness that 
we carry within ourselves-the ultimate shadows that we project onto other people. If 
we do not understand that the enemy is within, we will find a thousand ways of 
making someone “out there” into the enemy, becoming leaders who oppress rather 
than liberate others” [p. 80]. 
 “But why would anybody want to take a journey of that sort, with its multiple 
difficulties and dangers? Everything in us cries out against it-which is why we 
externalize everything. It is so much easier to deal with the external world, to spend 
our lives 
manipulating materials and institutions and other people instead of dealing with our 
own souls” [p. 82]. 

 
“Why would anyone want to embark on the daunting inner journey about which Annie 
Dillard writes? Because there is no way out of one’s inner life, so one had better get 
into it. On the inward and downward spiritual journey, the only way out is in and 
through” [p. 85]. 

 
“But extroversion sometimes develops as a way to cope with self-doubt: we plunge 
into external activity to prove that we are worthy-or simply to evade the question” [p. 
86]. 
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“The knowledge that identity does not depend on the role w e play or the power it 
gives us over others. It depends only on the simple fact that we are children of God, 
valued in and for ourselves” [p. 87]. 

 
“A few people found ways to be present to me without violating my soul’s integrity. 
Because they were not driven by their own fears, the fears that lead us either to “fix” 
or abandon each other…” [p. 93]. 

 
Questions for reflection: 

 
Palmer suggests that anyone who is alive is a leader. He broadens the typical 
definition of leadership to include things like family dynamics and relationships. 
Discuss your thoughts on this. 

 
What monsters do you need to “ride all the way down?” What might that look like? 

What activities have you been part of in order to prove your worth or value? 

Palmer finishes the chapter by saying that it is possible for communities to be with one 
another in a way that is safe and honoring. What do you think makes communities feel 
unsafe? 

 
We are meant to support and journey with one another. What alternatives are there 
for journeying together beyond “fixing or abandoning?” 

 
Suggested Activity: 

 
Read Matthew 15:2, 10, and 11. 

 
Have someone wrap an empty box as you would a birthday or Christmas gift. Decorate 
the exterior with ribbons, bows, and other gift decorations. Set the gift in the middle 
of 
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the room and ask people to make observations about the wrapping: What can we tell 
about the person who wrapped the box based on the wrapping? After several minutes 
of observation, have someone open the gift to reveal the empty box. Jesus observes 
that the Pharisees are so concerned with the exterior that they neglect what is inside. 
How is this true in our lives? 

 
Chapter 6—There Is a Season 

 
Quotations to think about: 

 
“Animated by the imagination, one of the most vital powers we possess, our 
metaphors often become reality, transmuting themselves from language into the 
living of our lives” [p. 96]. 

 
“We do not believe that we ‘grow’ our lives—we believe that we “make” them” [p. 

97]. “We are here not only to transform the world but also to be transformed” [p. 97]. 

“In my own experience of autumn, I am rarely aware that seeds are being planted” 
[p.98]. 

 
“In retrospect, I can see in my own life what I could not see at the time-how the job I 
lost helped me find work I needed to do, how the “road closed” sign turned me toward 
terrain I needed to travel, how losses that felt irredeemable forced me to discern 
meanings I needed to know” [p. 99]. 

 
“There is in all visible things…a hidden wholeness” [p. 99]. 

 
“Until we enter boldly into the fears we most want to avoid, those fears will dominate 
our lives” [p. 103]. 

 
“If you receive a gift, you keep it alive not by clinging to it but by passing it along…If 
we want to save our lives, we cannot cling to them but must spend them with abandon” 
[p. 105]. 

 
“Authentic abundance does not lie in secured stockpiles of food or cash or influence or 
affection but in belonging to a community where we can give those goods to others 
who need them—and receive them from others when we are in need” [p. 108]. 

 
“Community doesn’t just create abundance-community is abundance. If we could 
learn that equation from the world of nature, the human world might be 
transformed” [p. 108]. 

 
Questions for reflection: 

 
What season do you feel that you are currently in? Why? 
In your mind, what is the weirdest most obscure animal in all of God’s good creation? 
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Why do you suppose God is so detailed and extravagant with his creation? 
What things contribute to the loss of imagination? 

 
In what ways do you “make your life” rather than listen for what God desires to make 
of your life? 

 
God asks that his people join him in redeeming and restoring the world. How are you 
joining God to redeem and restore the world? Remember that God is about details and 
extravagance. We can sometimes feel that the way we join God is small and 
insignificant compared to the way others do. But it isn’t. God created you to be a gift 
to Him and to the world and you have something to offer. What is it? 

 
How is this process transforming you? 

 
The way of Jesus, which is the way of the cross, compels us to use our freedom and 
abundance for the benefit of others. What does it look like for you to live for the benefit 
of others? 

 
What does it look like for your community? 

 
Suggested Activity: After discussing what it might look like for your community to 
live for the benefit of others, finish by holding hands in a circle and reciting the 
Lord’s Prayer [Matthew 6:9-13]. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Study Guide for Emotionally Healthy Spirituality: Unleash a Revolution 
in Your Life in Christ 
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  By Peter Scazzero  
 
 

- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you? What 
disturbed you? 

- What potential growth opportunities did this reading ignite in you? 
 
 
 
 
 

 
 
 
Study Guide for Fit Forever  
By Tom Hopkins 

 
- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you? What 
disturbed you? 

- What potential growth opportunities did this reading ignite in you? 
 
 
 
 
 
 
 
 
 
 
 

Study Guide for I Saw the Church11 
Dr. Merle D. Strege, professor of historical theology, Anderson 
University, and historian for the Church of God (Anderson) 
 

                                                
11 Strege, Merle D. I Saw the Church, The life of the Church of God told theologically. Anderson, Warner Press: 2002 
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Introduction: 
 
Over the life of the Church of God reformation movement, there have been 
histories, autobiographies12, and biographies written to help the church 
remember both its story and the stories that contribute to the big story of 
the movement. Dr. Smith’s history13, most recently revised and updated by 
Dr. Strege, gives us perhaps our best traditional historical survey. Dr. 
Strege’s two collections of historical essays14 provide glimpses into the 
lives and events that formed the movement as it continued to grow and 
develop within the context of a changing culture. 

 
Where I Saw the Church differs from what has come before is that it is a 
theological history of the church. It addresses not only what happened but 
was going on around us in the rapidly changing and developing worlds of 
denomination and reform movements. The reformation movement did not 
happen in a vacuum. It did not happen in isolation. And its doctrine did not 
“simply spring forth in some kind of mystical, complete revelation...[but 
did] emerge from the rough and tumble life of ministers, missionaries, and 
laypersons living out the Great Commission of Christ in the dailiness of life.” 

 
I Saw the Church was selected as part of the core curriculum of SHAPE for 
at least four reasons: 

 
1. There are a growing number of pastors in the life of the church who 

simply don’t know the whole story of the movement. 
2. There are a number of pastors who, while knowing well the history of 

the Movement, do not know how the Church of God reformation fits 
into the larger world of the holiness reformation taking place at the 
same time. 

3. There are a number of pastors who lack clarity about the central, 
historical convictions of the Church of God reformation, in fact, 
more than a few who don’t know the doctrine at all. 

4. There are a number of pastors who have a strong understanding 
of what we believe but who wonder why we believe what we 
believe. 

 
As a theological history of the church, I Saw the Church provides a 
thoughtful, thorough, and loving means to address all four of these reasons. 
As the back cover announces, I Saw the Church “supplies answers, 
directions, signposts, and stories to help us discover the wealth of our past 
and convictions of our present as we seek to find our way into a new 
millennium.” 

 
Ways to Read and Discuss I Saw the Church: 

                                                
12 Massey, James Earl. Aspects of My Pilgrimage, an autobiography. Anderson, Anderson University Press, 2002 
13 Smith, John W. V., The Quest for Holiness and Unity. Anderson, Warner Press: 1980. A new Quest (second edition), 
revised and updated by Dr. Strege, is available from Warner Press. 
14 Strege, Merle D. Tell Me the Tale (1991) and Tell Me Another Tale (1993). Anderson, Warner Press. 
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Read the whole book: Yes, an obvious place to begin but a necessary one. It is 
strongly recommended that readers come to the book prepared to read it through in 
order to get the sense of the real sweep and development of this dynamic movement. 
It is, after all, a movement, intentionally struggling to stay true to its vision even as it 
faces the challenges of organizing the work. I Saw the Church provides an accessible 
and thoughtful journey through that journey. To stay true to the vision even as we 
develop in ways very different than originally dreamed—reading the book through will 
give the reader a broad and informed sweep through our remarkable history. 

 
When you have finished the book, list five or six words (names, places, ideas, 
doctrines, etc.) that identify what you consider so important that you would plan to 
develop and preaching and/or teaching series based on them. 

 
Accessing the stories: I Saw the Church comes with five indices: One is of people—
e.g., 
D. S. Warner, Pat Boone, James Earl Massey, Elsie Egermeier, A. D. Khan, and so on. 
One is of location—e.g. Vancouver, Washington; Upper Sandusky, Ohio; Turnip Hole, 
Pennsylvania; West Middlesex, Pennsylvania; and so on. Another is of Bible references; 
and the larger index is of events, institutions, churches, and theological/doctrinal 
terms— holiness, Pacific Bible College, come-outism, commissions, ecclesiology, and 
so on. 

 
After completing the book, persons might pursue their reading and discussion in the 
following ways, leading to some interesting presentations and conversations within 
the SHAPE clusters: 

 
• Scripture: Use the scripture reference index to discover the key Bible verses 

that have been central to our understanding of the church, of Scripture, of 
holiness. What biblical themes have been continuing parts of our national and 
international conversation? What are we saying today about those themes that 
are congruent with or different from earlier stages in our development? What is 
the key learning you take from this study? 

 
 
 

• Theology/Doctrine: Select a particular theological or doctrinal stance (e.g. 
holiness or ecumenism) of the Church of God reformation movement. Develop a 
time line that traces the origination of that stance. What were the influences 
(theological, sociological, political, historical) at the beginning? What changes 
have occurred in the way we think about or teach this stance since its origin? Is 
it still vitally part of our sense of identity and uniqueness? Do you still preach 
and teach this doctrine? What is the key learning you take from this study? 

• Names: Select a grouping of names and follow them through the history. For 
example, identify a set of 4-6 early leaders of the church (Warner, Warren) and 
study those parts of I Saw the Church that relate directly to them. Or identify a set 
of later leaders (Reardon, Withrow) and study those parts of I Saw the Church that 
relate directly to them. What themes were important to them? Are those themes 
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important today? Do we talk about them differently or at all? When was the last 
time you preached on one of the historical doctrinal themes of the church? What is 
the key learning you take from this study? 

 
• Locations: Select one place name (e.g. Anderson, Indiana), a region (e.g. West 

Coast or Canada), or a location outside of North America. Follow through the 
index notations on the location. What do you discover? Are there differences in 
the way we think about that area today than we did earlier? Are those 
geographical differences still part of our thinking? What is the key learning you 
take from this study? 

 
• Events, institutions, churches: Select a place, a particular congregation and study 

what Dr. Strege presents. What happened? Who was involved? Does it still exist 
today—and how has it changed? What controversies roiled around that event or 
location; are those controversies continue today? When was the last time you were 
involved in such a controversy? Was it handled differently today than in the past? 
What is the key learning you take from this study? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Study Guide for Relational Holiness  
By Thomas Jay Oord and Michael Lodahl 

 
- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 
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What encouraged you?  
What disturbed you? 

- What potential growth opportunities did this reading ignite in you? 
 
 
 
 
 
 
 
Study Guide for Pursuing the Full Kingdom Potential for Your Church  
By George W. Bullard, Jr. 

 
- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  

What disturbed you? 
- What potential growth opportunities did this reading ignite in you? 

 
 
 
 
 
 
Study Guide for Soul Feast: An Invitation to Christian Spiritual Life 
By Marjorie Thompson 

 
- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  
What disturbed you? 

- What potential growth opportunities did this reading ignite in you? 
 

Study Guide for Spirit of the Disciplines 
By Dallas Willard 

 
- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  
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What disturbed you? 
- What potential growth opportunities did this reading ignite in you? 

 
 
 
 
 
 
 
 
 
Study Guide for Experiencing God 
By Henry T. Blackaby and Claude V. King 

 
- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  

What disturbed you? 
- What potential growth opportunities did this reading ignite in you? 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
Study guide for Faith as a Way of Life: A Vision for Pastoral Leadership 
By Christian B. Scharen  (from 
http://www.heartsandmindsbooks.com/booknotes) 
 

 
...in speaking at two pastor's conferences this fall, I highlighted a recent book 
published by the Faith as a Way of Life Project at the Yale Center for Faith & 
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Culture.  Called Faith as a Way of Life: A Vision for Pastoral Leadership by Christian 
Scharen (Eerdmans; 
$15.00), it is the only book I know of that is based on research done among working 
pastors asking how they, indeed, equip and nurture and inspire their congregants to see 
faith not as an “add on” to life, but as a very way of life.  I have the privilege of knowing 
a few guys who were consultants this project and who served on a scholarly team to 
help ask the right questions of pastors.  Just how do they invite parishioners to think 
about faith as the lifeblood of daily living, not just an optional activity or one more 
thing they do, religious services they “buy” as busy, consumeristic Americans? 

 
SHAPE questions: How do you help your congregation understand Christianity as a 
“way of life”? How would you put this idea into your own words? How is your own 
understanding of your faith expressed daily as a way of life? 

 
As I've mentioned before here at the blog, this good book is useful for pastors to help 
remind them that they are not alone in this daunting task of making disciples who can 
serve God, non-conformed to the pressures of the current culture, but who “think 
Christianly” as business men or women, medical caregivers, sports fans, writers, 
parents, teachers, cops or cardiologists. 

 
To make it easier, it focuses on four main spheres of culture, four arenas or contexts 
for discipleship: 

 
How can pastors think faithfully, and help their people think and live faithfully, in 
work and business, civic life and politics, family life and relationships, recreational 
life and entertainment/leisure/the arts? 
 

SHAPE question: Do I engage my congregants in thinking about the realities of their 
lives in a Christian way? 

 
Does pastoral excellence center on the ability to foster and shape communities who 
embrace God's gift of grace in such a way that it compels them to life out faith 24/7, as 
they say, forming, together, a way of life that is informed by biblical values and 
Christian insights? 

 
SHAPE question: What am I doing to foster and shape a Christian community with 
the people of God who are in my care? 

 
Does pastoral excellence help people make meaning, integrate faith and life, see 
christianly and life faithfully? 

 
SHAPE question: What am I doing in my life and ministry to bring integration between 
life and faith? How am I helping others make Christian sense of the world in which they 
live and work? 

 
Few would doubt it.  Few, though, have learned the practices of that kind of pastoral 
care.  We are happy to suggest this book as a resource towards worldviewish 
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churches, and pastoring to foster faith as a way of life. 
 
 
 
 
 
 
 
Study guide for One Way Love 
By Tullian Tchvidijian 
 

- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  

What disturbed you? 
- What potential growth opportunities did this reading ignite in you? 

 
 
 

 
 

 
 
 
Study guide for The Present Future 
By Reggie NcNeal 
 

- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  

What disturbed you? 
- What potential growth opportunities did this reading ignite in you? 

 
 
 

 
Study guide for Relational Foundations 
By David Ferguson 
 

- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  
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What disturbed you? 
- What potential growth opportunities did this reading ignite in you? 

 
 
 
 

Study guide for You Lost Me 
By David Kinnaman 
 

- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  
What disturbed you? 

- What potential growth opportunities did this reading ignite in you? 
 
 
 
 
 

Study guide for The Good and Beautiful Community 
By James Bryan Smith 
 

- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  
What disturbed you? 

- What potential growth opportunities did this reading ignite in you? 
 
 
 
 
 
 
 
Study Guide for Missional Renaissance – Changing the 
Scorecard for the Church  
by Reggie McNeal 

 
(Summary with discussion questions by Bill Seaman) 

 
McNeal writes, “The rise of the missional church is the single biggest 
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development in Christianity since the Reformation.” To think and to live missionally 
means seeing all life as a way to be engaged with the mission of God in the world. The 
premise of the book is that three shifts are required to be missional: To shift from 
internal to external in terms of ministry focus; to shift from program development to 
people development in terms of core activity; and to shift from church-based to 
kingdom based in terms of leadership agenda. Our scorecard needs to be on externally 
focused ministry, people development efforts and a kingdom oriented leadership 
agenda. 

 
How do you react to these statements? 

 
Chapter 1 – The Missional Renaissance 

 
The culture in which we live is characterized by elevated educational levels, 

heightened technology and increased wealth. This has resulted in the emergence of an 
altruism economy, a search for personal growth and a hunger for spiritual vitality. 
Church needs to redefine its position in the community through service and sacrifice. 
The church must shift from an internal to an external focus in its ministry. The shift 
will redefine the target of ministry. 

 
What is the target of your ministry? 

Externally focused ministry leaders take their cues from the environment 
around them in terms of needs and opportunities. 

 
What are the needs and opportunities in the context of your ministry? 

People want to grow and they want their lives to matter. Technology has 
pushed people into lifelong learning. The more they learn the more they feel 
they need to learn. Information empowers people. People want to invest in 
people. The church needs to move from a focus on programs to a focus on 
people. 

 
How is your ministry meeting this need? 

Traditional clergy education prepares church leaders to teach the Bible, manage 
the church and grow the business, but not to develop people. 

 
How does this relate to the purpose of ministry, which is to “equip the saints”? 

The quest for spirituality is a central tenet of postmodern life. There is a 
pervasive mistrust of institutions, including institutional religion. The non-
affiliated is the fastest growing segment of the religious population. Traditional 
religion is clergy-dominated, centered on designated places of worship. The 
movement begun by Jesus was a marketplace phenomenon among people who 
were experiencing a way of life together. 

Is your church focused on the “church” or on the “marketplace”? 
Jesus invaded all areas of life. Church was a way of life. Kingdom–based 
leadership requires spiritual leaders who understand culture’s search for God and 
who are willing to engage in this discussion. They need to be externally focused 
and develop an incarnational influence. They are probably going to have to raise 
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financial support for themselves and for their ministries. 
 

How do you feel – should clergy raise their support or are they entitled to salary 
and benefits? 

 
Why or why not? 

 
If so, do you financially support your pastor? 

The old church scorecard which focuses on numbers is counterproductive to 
participating in the missional renaissance. 

 
How will judicatories change their metrics to meet this need? 

 
Chapter 2 – Missional Manifesto 

 
The missional church is an expression of God’s heart. God is a sending God. His 
mission began with Israel, which was to be a blessing to the nations. It reached its 
climax in Jesus, who came to die for the world. The Spirit is sent to empower the 
Church to be God’s witness to the world. The Missio Dei is redemptive. Ones 
understanding of the Church determines the church’s agenda. McNeal quotes George 
Hunsbeger’s three notions of the Church: 

 
Which of these comes closest to your understand and practice of “church”? Why? 

• The Reformation heritage that the church is a place where things happen. 
Activities include preaching and teaching the Bible, observing the sacraments 
and 
engaging in worship. What happens at church and how it happens, 
including doctrinal differences establish people’s view of their church. 

• The church is seen as a vendor of religious goods and services. This is the 
program church. (could also be termed the “Church growth” model) 

• A third view is the church as a body of people sent on a mission. The question 
is “Whose mission is it?” 

 
The missional church believes it is God who is on mission and that we are to 

join Him in His mission. Our job is not to do church well but to be the people of God. 
Wherever missional followers of Jesus are, the church is there. To be the people of 
God is always plural. The church implies and insists on community. The spiritual 
identity of the church is always accountable and consistent in encouraging 
relationships with other Jesus followers. 

The Bible is narrative, a guide for living and a call to action. People of God 
are charged with responsibility and enjoy the privilege to bless everyone. 
How is accountability exercised in your congregation? 

Often the Church has sought to preserve and defend biblical truth against all 
comers, coming off as self-righteous. The missional movement understands 
that both truth and love must be present to be effective. The act of blessing 
people often results in people asking “Why are you doing this?” Jesus identifies 
His church as “sent people” and they understand themselves as “called out”. 
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How does the Greek term translated “church” [ekklesia] affirm this? McNeal lists 
the following “plot elements” of the Church: 

• People are created in the image of God 
• God is on mission 
• God’s mission is redemptive 
• God’s mission is always being prosecuted in the world (all human beings). 

The kingdom is much bigger than the Church 
• God doesn’t postpone His mission, waiting for the church to “get it”. 

Missional followers of Jesus are always running to catch up. 
• God is up to something new. 
• The people of God play an important role in this mission of God. God initiates a 

covenantal relationship – people of God have responsibilities to be the people of 
God. 

• The kingdom is a future that provokes a crisis. 
• The missional expression of church will require new metrics to measure its 

vitality. 
 

How do you measure the “success” of the church? 
• Missional expression is not limited to the current church. 

Chapter 3 – Missional Shift I: From and Internal to an External Focus  
 

The shift from an internal to an external focus signals more than an emphasis or 
an activity. The traditional view is that God prefers hanging out at church with 
His people. There is a focus on separation from the world outside the church. 

 
What does it mean to “be in the world” but not “of the world”? 
The primary focus of evangelism is converting people to the church culture. Churches 
seek to become “full service” ministries. In the kingdom-oriented worldview the target 
of God’s redemptive love is the world. The church engages the world. The Gospel 
affects people’s lives where they live, work and play. People are the church; they bring 
the church to people. Abundant life is lived out in the marketplace, in the home, in the 
neighborhood and in the world. The church is a connector. The role of the church is to 
bless the world. This began with Abraham. There is an unlimited reach of the blessing, 
which is unqualified in nature. 

Evangelism is a natural byproduct of the Jesus follower’s life. One challenge is 
to “bless three people this week – and make sure at least one of them does not deserve 
it!” God blesses everyone – that’s His nature. Ask people, “How can I ask God to bless 
you?” 
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One needs to believe God, not just believe in Him. The scorecard for the attractional church 
is attendance and participation reflected in offerings. The goal is to improve the appeal 
and capacity to attract more people. The scorecard for the incarnational church relates to 
helping people discover and live out their faith where they are and to connect them to each 
other. 

 
What is the scorecard of your ministry? 

The true vitality of a congregation rests in the abundant life of its participants and 
in the blessed lives in the community it serves. Key things in bringing about a shift are 
telling stories about life away from church and how people bless others. Another thing is 
commissioning people as missionaries to serve where they are or launching missional 
communities. This increases the ministry presence of the church beyond the church. We 
need to do everything we can to celebrate the life and ministry of people in their everyday 
lives beyond the church. There is a strong affirmation and emphasis on Luther’s doctrine of 
vocation (even though Luther is not mentioned). The work of the church is the work of 
Missionary-priests who demonstrate love and service through an intentional life of 
blessing people. While demonstration has eclipsed proclamation, people need biblical truth 
for living. The shift is about how people are engaged with the Gospel. Preaching and 
teaching basically target believers, but Jesus followers live the truth, not just study it. 

 
How are your people being the Church in their daily lives? 
The organic church is decentralized, simple and focused on the spiritual development of 
the participants and the people they touch. People are the church. Traditional church 
emphasizes reaching people through outreach efforts and assimilating them, resulting in 
shopping and swapping of church members. (It takes six significant relationships within 
the first six months to help people get involved.) The missional emphasis involves 
connecting with people where they live and deploying them as kingdom agents in their 
natural settings and established relational networks so they are connected to God, to 
each other and to the world. Worship in the traditional church gives much attention to 
style and production of music, teaching, prayer, offering and announcements. In the 
missional church worship honors God’s worthiness and is an act of obedience to Him; it 
celebrates the work of God. There is often a meal which is a place for sharing stories of 
what God is doing and in hearing the needs of the group. Prayers are offered for healing 
and provision. Music is as varied as the group. The central element is sharing God’s 
immediate intervention and demonstration in the lives of those present. 

 
Do you agree with this distinction between organic and traditional church? 
Why or why not? 
Congregations moving to missional communities are simpler, more streamlined and 
intentionally missional; one example is the house church. Another alternative is for 
existing congregations to sponsor missional communities. An exclusive external focus is 
not feasible. 

 
Why is this true? In the traditional church self-centeredness and self-absorption 
are tolerated, but this is challenged by the missional perspective. 

 
Chapter 4 – Changing the Scorecard from Internal to External Focus 
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What gets rewarded gets done. The scorecard is critical because it determines how 

the performance of leaders and churches is evaluated. The shift involves intentional and 
persistent effort and significant reeducation and modeling. In a resource allocation 
model, the focus is on prayer, people, calendar, finances, facilities and technology. 

 
Where is your focus as a congregation? 

Prayer may be the most untapped and underused resource. Usually prayer is spent 
on members and member activities. Ways to change this include the following: 

• Prayer-scaping. 
 

What are you doing and what do you see God doing? 
• Learning to see God and to hear Him is the real object of prayer. When people are 

gripped by the heart of God they gain an urgency to address what they see. 
• Prayer-walking. This focuses people’s attention on what God is doing and wants to 

do. One can invite neighbors to send prayer requests to the walker’s e-mail or give 
them a call. 

• Prayer booths and Prayer boxes. This is a physical space where people can share 
their burdens and make prayer requests. 

• Adopting community leaders and servants for prayer. 
• Praying for the community in worship services. 
• Praying for the hospitality staff in restaurants. 
• Community prayer meeting. 
• Praying for the “lost”. 
• Web site prayer 
• Coordinated prayer. This involves using published prayer calendars. 
• Prayer request feedback. 

 
What are you doing in your prayer ministry? 

Utilizing people resources can include the following: 
• Include and develop community ministry responsibilities as part of every 

leadership role. 
• Create a staff position to coordinate community development efforts. 
• Limit the number of church offices and roles that leaders can take on. 
• Every group has some external community service component. 
• Bring community leaders into the church to educate leaders about needs of the 

community. 
• Place staff leaders’ offices in places other than the church. 
• Make staff leaders available to other organizations. 
• Develop and publish a list of community needs. 
• Establish and develop relationships with community service agencies 
• Keep track of volunteer hours 
• Count spiritual conversations and tell stories of how God showed up. 
• Assign people as resident missionaries – put boots on the ground. 
• Adopt a school. 
• Monitor growth of people engaged in short-term missionary projects. 
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• Provide specific training for skills people need to minister in the community. 
 

How are you utilizing your people resources? 
Which of these ideas could you use? 

To utilize time resources: 
• Make time staff and leaders spend in the community part of their performance 

measurement. 
• Make the church calendar a community calendar. Have links on the web page to 

major municipal web sites. 
• Begin church planning with the community calendar. 
• Reduce the number of church events on the calendar in order to be unencumbered 

with things that do not produce results. Free up people’s time to be missionaries 
in the community. Monitor the amount of time spend where community is on the 
agenda. 

• Help members see their existing community involvement as a primary 
opportunity for ministry. Celebrate people’s everyday ministry in gatherings. 

• Develop a way for people to track their service hours. 
 

How can you optimize your time for outreach and mission? 
To utilize facility resources: 

• Invest money in community infrastructure and needs rather than building 
 

How can we use what we already have to bless the community? 
• Get educated on community facility needs 
• Consider land use. 
• Look for offsite facilities that could serve as ministry venues. 
• Be welcoming through signage, easy access for the handicapped, listing of 

community events, good parking lot lighting, adequate and clean restrooms, etc. 
 
To utilize financial resources: 

• Use a greater percentage of revenue for community ministry than for internal 
expenses. 

• Partner with businesses. 
• Write grants. 
• Establish 501©(3) nonprofit organizations targeting community ministry 

opportunities. 
• Create a foundation to receive bequests. 
• Offer financial planning seminars. 
• Pursue microeconomic development. 

 
What percentage of financial resources is spent on maintenance of the 
congregation and what percentage is spent for mission? 

 
What does this say about your priorities as a congregation? 

To utilize technology resources: 
• Make sure web site enables people to access prayer concerns and report prayer 

answers; sign up for community projects; share ways God has shown up; access 
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community needs; make online donations; take online training. 
• Use social spaces on the Internet to connect people 
• Create podcast interviews with community leaders 
• Conduct webinars 
• Use cell phone technology 
• Blog missional engagement 
• Create visual graphics 
• Publish video announcements 
• Post celebrations and commentaries 
• Create engaging gospel presentations online. 

 
How are you using technology for mission? 

 
Chapter 5 – Missional Shift 2: From Program Development to People Development 

 
A key question is “Are people better off for being a part of this church, or are 

they just more tired and poorer?” 
 

Answer this for your congregation. 
Developing people requires building relationships. A change of heart comes from being in 
a vibrant, growing relationship with God. The program-driven church has created an 
artificial environment. It has produced a brand of Christianity that is despised and fails to 
demonstrate the love of Jesus. Church activity is not a sign of genuine spiritual vitality. 
The lifestyles and values of church members largely reflect those of the culture. Engaging 
the kingdom of darkness requires storming it, not retreating into a refuge. A shift can 
come about through spiritual and life coaching. 

 
What would you like to accomplish? 

People are enabled to explore their spiritual quests. 
 
A key question is “What are you measuring?” 

 
In the program-driven church we track participation, but in people development 

the key issue is maturation. Maturation takes time; occurs where accountability is 
expected; people are coached, challenged and celebrated. A key factor is debriefing. This 
requires genuine conversations. People are asking, following a sermon, what they will 
take away, what they will do and what they will do differently. Jesus pointed out that His 
followers would be known by their actions. People need spiritual coaches to help them 
focus on their behavior. (Note to spiritual life team) 

 
Rather than just studying the Bible, we need to allow the Bible to inform us. We 

need to allow the Bible to apply to real life situations. We need to help people examine 
their lives, figure out what’s going on and then distill the issues. Service to others is the 
first step, not a later expression of spirituality. 

 
How are your members serving others? 

 
People grow more in intergenerational environments. The church needs to 
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promote family experiences. The key is relationships – there needs to be an intentional 
focus on relationships. People development becomes the core activity of community 
development in the missional church. 

 
Chapter 6 – Changing the Scorecard from Measuring Programs to Helping people 

Grow 
 

The second shift of the missional church is helping people grow. Many people 
think of prayer only as a spiritual discipline – something we do when we shut out the 
world and retreat into our prayer chambers instead of praying with eyes wide open as 
we move through the day. People don’t know how to pray. (Use Why Pray as a 
resource.) 

 
How are you teaching people to pray and promoting their prayer life? 

To help people we could measure: 
 

• Number of people reporting growth in prayer life 
• Time spent in prayer in meetings 
• Number of people being prayed for 
• Number of people prayed with 
• Number of people serving as prayer partners for community leaders 
• Number of prayer meetings 
• Number of prayer answers reported. 

People development involves self-awareness that includes exploration of concerns. 
Skill development includes both life skills (roles we fill and positions of leadership) and 
job skills. Resource management involves time, money, mental and physical fitness. 
Personal growth development includes lifelong learning, spiritual disciplines and 
formation, debriefing, mentoring and being mentored, and family and relationship 
health. 

 
Items to measure include 

 (Of these things listed which are you doing and which can you add now that 
you are not presently doing?): 

• Number reporting improved marriages 
• Number reporting improved friendships 
• Number reporting increased friendships 
• Number reporting improved family life 
• Number engaged in financial planning 
• Number receiving life coaching 
• Number following a life development plan 
• Number serving other people 
• Number practicing intentional blessing strategy 
• Number being mentored 
• Number serving as mentors 
• Number reporting improved spiritual life 
• Number growing in financial giving 
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Items to measure for leaders: 
• Number engaged in life coaching or mentoring 
• Number being coached or mentored by each leader 
• Number pursuing an intentional learning agenda 

 
Items to measure for time utilization: 

• Progress on simplification of the church calendar 
• Time spent mentoring people in the community beyond the church 
• Time spent celebrating faith stories 
• Hours reported in community service 

 
Items to measure for finances: 

• Seed money invested in development 
• Number of financial planning and management courses offered 
• Number participating in financial planning 
• Number reporting debt retirement 
• Number increasing charitable giving 
• Number teaching children financial lessons 
• Number of sermons dealing with money issues 
• Number drawing up wills 
• Number doing estate planning 
• Number developing personal or family budgets 

 
Items to measure for facilities: 

• Where does ministry decide to have a physical space? 
• Percentage of facilities used for personal growth 
• Number of external venues 
• Number of community organizations using facilities 
• Space devoted to conversation-friendly areas. 

 
Items to measure for technology: 

• Number of personal growth opportunities offered on web site 
• Number of people engaged in on-line learning 
• Implementation of on-line coaching or mentoring 
• Number of people using blogs 
• Initiative to create on-line social space for ministry constituents. 

 
Publish what you are tracking. Conduct a communication audit. A shift in conversation is 
required to move to a people development culture. 

 
Questions to ask of participants: 

• What do you enjoy doing? 
• Where do you see God at work right now? 
• What would you like to see God do in your life over the next six to twelve 

months? How can we help? 
• How would you like to serve other people? How can we help? 
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• How can we pray for you? 
 

Chapter 7 – Missional Shift 3: From Church-based to Kingdom-based leadership 
 

Leadership in the church culture can be described as institutional, maintenance 
oriented, positional, pastoral, church-focused and highly controlling. Missional 
leadership is organic, disruptive, personal, prophetic, kingdom-focused and 
empowering. It is also mission-centered, entrepreneurial, profoundly spiritual, 
reproducing and culturally connected. 

 
Define each of these terms for both leadership styles. 

Do you agree with the contrasting statements? 

Why or why not? 
 

It can be Pauline (outward focused) or Petrine (focused on existing members). 
Making the shift to missional leadership begins with the leader’s self-perception. The 
challenge is to connect with a culture that is unacquainted with the good news of Jesus. 
Jesus used the “deploy and debrief” method (nonresidential) rather than an academic 
approach. (Our SMP method more closely approaches Jesus’ approach.) Helpful things are 
a life and ministry coach and peer mentoring. Paul’s advice “imitate me” leads to 
accountability. We need to be accountable and authentic. 

 
In the missional movement the church continues to exercise doctrinal oversight. There is 
a role for ordained clergy. They teach, provide life coaching, develop missional strategies 
and provide training for missional community leaders. 
Do you see a need and role for non-ordained, non-seminary trained leaders? 

 
There is a critical section about “calling”, “call”, and vocation. McNeal’s advice is 

to clarify your life purpose, find your voice (mission), be sure you’re employable (relating 
to being bivocational), pay attention to emotional and physical stamina and bone up on 
organizational and transitional skills. A critical question is “Does my call revolve around a 
mission or a job?” 

 
What is your calling? (to be answered by each participant) 

 
Chapter 8 – Changing the Scorecard from Church-based to Kingdom-based Leadership  
 
 Paradigms are about the way we see things. To engage the indigenous culture, we 

need to be aware of it. There are micro skills that need to be developed: 
• Coaching – connecting with people to further their development 
• Storytelling – a crucial communication skill 
• Conflict management – we need to know our conflict style and develop a 

repertoire of responses. 
• Transitional leadership – dealing with the emotional processing of change. We 

deny, then we resist, then we explore, finally we commit to making change. 
• Listening skills – largely a matter of focus and intentionality 
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• Celebrating others and self – what gets rewarded gets done 
• Missionary training – help people understand the language of our own culture; 

begin with generational studies 
• Prayer – dialogical and geared to listening more than informing God 

 
Where do you need help to grow? 

• Resource management includes the following: 
• Prayer – need a personal prayer support team 
• Relationships – commitment to people development 
• Time – how you spend your time tells the tale 
• Money – personal management, spending priorities 
• Technology-make technology work for you; don’t be a slave to it 
• Personal property – how you use your physical resources 

 
Where does your congregation need to improve and grow? 

 
Personal growth issues 

 
Why is each of these important for mission and ministry?: 

• Self-awareness 
o Personality strengths and challenges – exercise disciplined self-control 
o Cognitive style 
o Conflict style 

o Emotional intelligence 
o Talent – building a culture of strengths 
o Passions 
o Hidden addictions and compulsions – need professional help and strong 

emotional support 
 

• Family development 
o Spousal relationship 
o Children 

 
• Emotional and spiritual health 

o Spiritual disciplines – prayer, Bible study, fasting, serving, giving, observing 
Sabbath, practicing forgiveness, seeking reconciliation 

o Emotional health – dealing with difficult emotions, managing depression, 
developing healthy friendships, developing hobbies, taking work 
assignments that are consonant with your strengths, enforcing appropriate 
boundaries 

 
• Physical health 

o Eat smart (nutrition) 
o Regular exercise 
o Adequate sleep – importance of rest 
o Appropriate medical checkups and treatment 
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• Financial health 
o Personal and family spending plan (budget) 
o Financial plan (insurance, etc.) 
o Income enhancement 

 
Note the difference between intention and actual achievement.  

 
 
 

 
Study guide for AND: the Gathered and Scattered Church 
By Hugh Halter and Mark Smay 
 

- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  
What disturbed you? 

- What potential growth opportunities did this reading ignite in you? 
 
 
 

 
 
 
 
Study guide for The Forgotten Ways 
By Alan Hirsch 
 

- What new ideas, concepts, and themes did you discover in reading this book? 
- What parts of the book spoke most meaningfully to you at this time? 

What encouraged you?  
What disturbed you? 

- What potential growth opportunities did this reading ignite in you? 
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HALLMARK: 
LEADERSHI

P15
 

 
“The pastor is empowered to make 

an orchestrated impact on the community.” 
 
Leadership and leader development are common phrases in today’s society. There is no 
shortage of theories, tips, and suggestions on how to lead in a variety of contexts in our 
world. Those phrases are also common within many faith communities, including the 
Church of God. We recognize the need to continue to develop leaders to further the 
ministry of the church. 

 
The key question, however, is what kind of leaders are we hoping to develop? 

 
“The pastor is empowered to make an orchestrated impact on the community.” Another 
way of saying this is that a healthy Christian leader is a Kingdom-centered disciple of 
Christ. 

 
The Kingdom is the arena of God’s rule over everything—in and through us. It is broader 
than ourselves, broader than our local church, broader than our movement, and broader 
than our nation. The Kingdom is God’s rule “on earth as it is in heaven.” 

 
In other words, a leader in the context of the rule of God as understood and practiced in 
the Christian faith, is first and last a disciple of Jesus Christ. A disciple is one who lives 
the great commandment to “love the Lord your God with all your heart, and with all your 
soul, and with all your mind” and “love your neighbor as yourself” (Matthew 22:37, 39, 
NIV). Jesus proclaimed, “On these two commandments hang all the law and the prophets” 
(v 40, NRSV). On these two commandments depend all of the Christian scriptures. On 
these two commandments depend all of what it means to live a faithful life as a Kingdom-
centered disciple of Christ. 

 
Another way of saying this is that leaders are disciples who passionately love God 
and sacrificially serve others. 

 
Kingdom discipleship requires an intimate knowledge of being loved by God, loving God, 
loving self, and loving others. These realizations are often exercised through 
servanthood, stewardship, a love of truth, commitment to community, and continuing 
the journey through discipling others. 

 
Ø Servanthood—We love God, others, and ourselves through service. Scripture 

states, “whoever wants to become great among you must be your servant” 
(Matthew 20:26, NIV). Wherever Jesus went, he served others. He actively 
identified and lovingly and humbly met human need. He remembered and helped 
others remember that we are all both persons of dust and of great worth. 
Kingdom-centered disciples 

 
                                                
15 All essays, except “Vision” and “Personal Health” were written by Ann Brandon and first published in Communion 
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of Christ serve God and others. Leaders do not seek or flaunt authority, but 
actively identify and lovingly and humbly meet needs. 

 
 
 

Ø Stewardship—We also love God, others, and ourselves through using our resources 
wisely and respectfully. Leaders recognize that, “the earth is the LORD’s, and 
everything in it, the world, and all who live in it” (Psalm 24:1, NIV). Kingdom- 
centered disciples are, therefore, responsible to treat all of Creation with respect. 
Leaders recognize that they have been given certain material and spiritual gifts 
and, as such, they are responsible for caring for and using them to encourage the 
church and further the Kingdom. Leaders also recognize that they must be good 
stewards of those they lead and those they lead with. Caring for those who make up 
our communities  is a part of being a good steward and a healthy leader. 

 
 
 

As a prisoner for the Lord, then, I urge you to live a life worthy of the calling you 
have received. Be completely humble and gentle; be patient, bearing with one 
another in love. Make every effort to keep the unity of the Spirit through the bond 
of peace. There is one body and one Spirit—just as you were called to one hope 
when you were called— one Lord, one faith, one baptism; one God and Father of 
all, who is over all and through all and in all. But to each one of us grace has been 
given as Christ apportioned it (Ephesians 4:1-7, NIV). 

 
Leaders live within that grace by being who God has called and gifted them to 
be and by helping others in the same manner. 

 
Ø Love of truth—A third way we love God, others, and ourselves is by being people 

who tell and receive the truth. Leaders recognize that truth is progressive, 
experiential, and defends itself. More than defending their own ideas and 
experiences at all costs, leaders are interested in hearing a multiplicity of voices 
and, through the power of the Holy Spirit, discerning the voice of truth among 
them. 

 
 
 

Then we will no longer be infants, tossed back and forth by the waves, and blown here 
and there by every wind of teaching and by the cunning and craftiness of men in their 
deceitful scheming. Instead, speaking the truth in love, we will in all things grow up into 
him who is the Head, that is, Christ. From him the whole body, joined and held together 
by every supporting ligament, grows and builds itself up in love, as each part does its 
work… Therefore each of you must put off falsehood and speak truthfully to his neighbor, 
for we are all members of one body” (Ephesians 4:14-16, 25, NIV). 
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Two other results occur when leaders become Kingdom-centered disciples of Christ. They find 
themselves trusted and empowered by the community, and they carry on the journey of 
discipleship by discipling others. 

 
Ø Trusted and empowered by the community. When a community witnesses the presence 

of the Holy Spirit within a leader, experiences that leader’s love for God, for herself or 
himself, and for them, the community will likely trust themselves and the ministry of the 
church to that leader. Kingdom-centered disciples of Christ are not “lone rangers” but 
recognize that their wholeness and holiness are dependant upon their connection to the 
community, both in accountability and leadership. Leaders recognize their need for 
connectivity, to care for those whom they are connected to, as well as to receive trust 
and empowerment from the community in return. 

 
 
 

Ø Welcoming discipler. A piece of the path of leadership as Kingdom-centered 
disciples of Christ is discipling others on the journey. 

 
 
 

Then Jesus came to them and said, “All authority in heaven and on earth has 
been given to me. Therefore go and make disciples of all nations, baptizing 
them in the name of the Father and of the Son and of the Holy Spirit, and 
teaching them to obey everything I have commanded you. And surely I am 
with you always, to the very end of the age” (Matthew 28:18-20, NIV). 
 
It is through the practice of discipling others that leader development continues.  
 

Healthy leaders are Kingdom-centered disciples of Christ, who take seriously a lifestyle of 
servanthood, stewardship, love of truth, devotion to community, and discipling others. 
Leaders cannot, however, stay healthy without continuing to develop their character as well. 

 
In many respects, each of the SHAPE hallmarks are connected to and definitions of the leader- 
disciple. They are characteristics of a healthy pastor; they are also important for the health of 
leaders in general. 

 
These six “hallmarks” are best understood in terms of practices and commitments. 

 
Knowledge: Leaders are committed life-long learners, teachers, and scholars. Leaders must 
seek continuing education opportunities and have access to competent practitioners of 
leadership as well as biblical and theological studies. Renewed confidence and newly developed 
skills assist leaders in becoming more effective communicators and agents of healthy change. 

 
Spirituality: Leaders are committed to significance in Christ rather than success in the 
eyes of humankind. Leaders create appropriate boundaries between work and respite. 
They make time to engage in the spiritual disciplines of devotional time, solitude and 
personal withdrawal, prayer, biblical and theological study, fasting, and rest. 



219	 

Connectedness: Leaders strive to avoid isolation and are energized for ministry through 
regular contact with their peers in conversation and accountability. Biblically based 
counseling and life coaching nurture them throughout the journey. They are intimately 
engaged with their families. 

 
Vision: Leaders take charge of and assume responsibility for designing and taking part in study, 
relationships, and activities that sustain and nourish their vision. 

 
Leadership: Leaders seek strong mentor relationships and guidance in assessing and 
developing their assets. The leader is empowered to make an “orchestrated impact on the 
community.” Leaders commit to mentoring others in the journey. 

 
Personal health: Leaders are able to connect the importance of personal health to the 
development of health in the previous five areas and helps to develop plans for diet, sleep, 
exercise, work and Sabbath rest and the establishment of margin and boundaries that contribute 
to an overall healthy lifestyle. 

 
Leader development is an ongoing journey toward all that God creates, calls, and gifts us to 
be. That journey deepens and grows as environments are created that nourish and renew the 
call to leadership, calling them to be strong and hearty, bearing the fruit of his love and work 
among them. In this environment, leaders can become like “trees planted along the 
riverbank, bearing fruit each season without fail” (Psalm 1:3). 
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HALLMARK: 
CONNECTEDNES

S 
 

The pastor’s life touches the people and brings them closer to God. 
 

Two heads are better than one. 

We all need somebody to lean on. 

It is not good for man to be alone. 

I love you, you love me, we're a happy family. 
 
From Scripture to popular songs, from theme songs to purple dinosaurs, the message 
seems clear: we need each other. In this culture of individualism and self-sufficiency, we 
find that scriptural truth to be more and more difficult. One of the core values—
hallmarks—of the SHAPE ministry initiative is connectedness. Connectedness is defined 
as pastors striving to avoid isolation and being energized for ministry through regular 
contact with their peers. The pastor's life touches people and brings them closer to God. 

 
Recently, regional SHAPE cohort groups have been forming, and connectedness is one of 
the beautiful benefits of these groups. Pastors have come together and experienced safe 
vulnerability, peers who understand, and support and comfort for the ministry journey. 
Comments like "I've been needing this," "I've never experienced anything like this," and "I 
don't feel as alone anymore" are common among these groups. 

 
You may not be involved in SHAPE, but you can nurture connectedness in your own life. 
What might that look like? Connectedness begins with an understanding of ourselves and 
who God created us to be. That can be achieved through prayer, Bible study, assessment 
tools (DiSC, Discover Your Gifts, Myers-Briggs, and many others), and conversations with 
those around us. As we journey together in this learning process, we also need to build 
intentional relationships. Perhaps there are retired ministers in our communities and 
pastors of other churches who, like us, would welcome an opportunity to sit with peers, 
sharing, celebrating, and supporting. Does a spirit of competition make that difficult? 
Does it involve risk? Do we need to commit to confidentiality? Does it take effort? Yes, 
yes, yes, and YES! But the resounding YES! to the question “Does it strengthen me and 
my ministry?” makes it all worthwhile. 

 
Dr. David Ferguson of Intimate Life Ministries states that “when a growing sense of 
aloneness is present, people are much more vulnerable to compromise.” Connectedness 
creates a strength and a hedge of protection around us in times of stress and temptation. 
Throughout Scripture, God reminds us that we need one another to accomplish God's 
will, to nurture our faith, and to bring others into relationship with God. 
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When we are touched by others, we are better able to touch the people in our 
congregation and bring them closer to God. The church in Acts witnessed wonders and 
miraculous signs, people added to the faith daily, and the infilling of the Holy Spirit. That 
success hinges on what is recorded in Acts 2:42–47: the church fellowshipped, breaking 
bread together in the church and in their homes. They were together. Their 
connectedness brought others into life- changing knowledge of a God who so coveted 
relationship with them that he sent his one and only Son to dwell among them. 

 
Be encouraged! You are not alone. God is with you, and there are also brothers and 
sisters around you, ready to be connected and to journey alongside you! 
Some scriptures for reflection: 

 
Genesis 2:18; Ecclesiastes 4:9; Luke 22:32; 
Acts 2:42; Romans 12:15; 1 Thessalonians 4:18, 5:11; 
Hebrews 3:13; James 5:16. 
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HALLMARK: 
SPIRITUALI

TY 
 

"The pastor is more God-centered than church-centered." 
 
In a previous issue (COMMUNION, January/February 2004), we discussed connectedness: 
the pastor's life touches people and brings them closer to God. Our relationships with 
other people are critical to our growth as Christians, our demonstration of God's love for 
the world, and to the growth of God's kingdom. But how do pastors continue to connect 
with others in deep, meaningful ways when it seems that sermon preparation, building 
maintenance, hospital calls, and meetings are overwhelming them? How do pastors 
grow excellent ministry when it seems that they are always giving away? 

 
Spring is my window to the answer. The grass, the perennials, and the trees use winter 
to store up for the new growth of spring. They take the time to let the moisture run deep 
to the roots, nourishing themselves for their own growth as well as new sprouts. Amid 
the doing of ministry, are we taking time to be God's children? Spirituality—the pastor is 
more God-centered than church-centered—is no easy discipline in our program- and 
product- driven culture. But, as Eugene Peterson states, “there are no shortcuts to 
becoming the persons we're created to be” (Christian Century, November 29, 2003, p. 
21). 

 
What might spirituality look like? Spirituality is ultimately a deep conviction that it is 
not about me; it is about God in me, with me, and through me. That conviction might 
come through devotional study; Scripture reading and study; spiritual retreats; family 
time; a day off, a Sabbath, every week; and other practices that challenge and 
encourage spiritual growth. 

 
Spirituality creates healthy boundaries between work and respite and between family and 
congregation. Pastors engaged in their own spiritual formation will make time to engage 
in the spiritual disciplines of devotional time, solitude, personal and family withdrawal, 
prayer, biblical and theological study, fasting, and rest. Healthy pastors desire to grow as 
whole persons and tend to pay attention to their spiritual vital signs. 

 
The God who called and calls you to minister among God's children is the very same God 
who delights in you (Isaiah 42:1) and anticipates you sitting at his feet to learn of him and 
be transformed more and more into his likeness. 

Some scriptures and resources for reflection: 

James 1:4, John 15:4 
Marjorie Thompson. Soul Feast. Westminster John Knox, 1965 

 
Countless books have been written on Christian spirituality from a theological, 
intellectual, and historical perspective. All of them have strengths that deepen our 
appreciation of spirituality. Spirituality, however, is to be lived and practiced in the 
lives of believers. Soul Feast invites the reader to enter the spiritual through the 
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practice of the spiritual disciplines. It is through these disciplines that we can live out a 
spiritual life. This is a balanced text that thoroughly integrates theory and practice with 
a greater emphasis on the latter. 

 
John Trent. Life-Mapping. Bantam Books, 1998 

 
(Note: this book is out of print but can be found through on-line sources.) 

 
Life-Mapping is a powerful tool that will help readers leave behind the things that have 
held them back in life; establish clear, realistic goals; and take positive, concrete steps to 
live the kind of life they have always wanted to live. John Trent has developed a powerful 
tool that will help you map out a course for your life. This fresh way of looking at your life 
involves taking a review of the events and patterns in your past in order to develop a 
storyboard of where you have been, where you are, and where you are heading. You will 
learn to overcome the roadblocks that have detoured you from deeper relationships, 
sidetracked your professional career, stunted your spiritual growth, and destroyed your 
self-confidence. It is packed with practical, usable tools and thought-provoking study 
questions that will help you apply what you have learned. 

 
Parker Palmer. Let Your Life Speak. Jossey Bass, 1999 

 
The old Quaker adage "Let your life speak" spoke to Palmer when he was in his early 
thirties. It summoned him to a higher purpose. So he decided that he would live a nobler 
life. "I lined up the most elevated ideals I could find and set out to achieve them," he 
writes. Thirty year's later, Palmer understands that learning to let his life speak means 
"living the life that wants to live in me." It involves creating the kind of trusting 
conditions that allow a soul to speak its truth. It also means tuning out the noisy 
preconceptions about what a vocation should be to better hear the call of our souls. There 
are no how-to formulas in this unpretentious and well-written book, just wisdom from an 
elder willing to share his mistakes and stories as he learned to live a life worth speaking 
about. 
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HALLMARK: 
KNOWLEDG

E 
"The pastor can help congregations think in new ways about spirituality and 

community."  
 

Have you ever read one of the versions of Everything I Needed to Know I Learned in 
Kindergarten? It's an amusing piece that carries some weighty thoughts as well. If you 
have not read it, I would recommend the read. There are so many relationship and life 
skills that we learn as young children. 

 
I would hate to think, however, that I stopped learning in kindergarten, wouldn't you? As 
I watch the kindergartners around me, I see a reckless abandon in their trust, something I 
learned to be very valuable in my relationship with God but not so valuable in my 
relationship with abusive and egocentric boys at age sixteen, or with the market-driven 
consumerism of my culture. 

 
There is a long list of qualities that are valuable, but they have to be balanced with some 
maturity and deeper understanding. So I'm glad I gained more understanding as I grew 
and matured. Scripture, in fact, encourages us to continue the pursuit of wisdom and 
knowledge. Second Peter 1:5–9 implores us to add knowledge to the qualities we seek, 
thus becoming effective and productive in the knowledge of our Lord. 

 
One of the six hallmarks of a healthy pastor that SHAPE sets forth is knowledge. 
Knowledge, by definition, means: "The pastor helps congregations think in new ways 
about spirituality and community. Pastors seek continuing education opportunities and 
have access to competent practitioners in ministry and biblical and theological studies. 
Renewed confidence and newly developed skills assist pastors in becoming more effective 
communicators and agents of healthy change." 

 
SHAPE participants are pursuing the hallmark of knowledge through group book study, 
continuing education, and mentoring relationships. Any pastor can invest in adding 
knowledge! Pick up one of those recommended books and commit to a weekly study, 
check your local library or community center for continuing education offerings, or ask 
your church to help you to enroll in a college course. You will benefit with a greater sense 
of fulfillment, growth, and knowledge; your congregation will benefit with a renewed 
pastor, new thinking about spirituality and community, and a sense of excitement about 
continued growth. 

 
"My [child], if you accept my words and store up my commands within you, turning your 
ear to wisdom and applying your heart to understanding, and if you call out for insight 
and cry aloud for understanding, and if you look for it as for silver and search for it as for 
hidden treasure, then you will understand the fear of the Lord and find the knowledge of 
God." (Proverbs 2:1–5, NIV) 
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Some suggested resources: 
 
Moore, Steve. The Dream Cycle. Indianapolis, IN: Wesleyan Publishing House, 2004. 

Trent, John. Leading from Your Strengths. Nashville, TN: Broadman and Holman, 

2004. 

Rendle, Gil and Alice Mann. Holy Conversations: Strategic Planning as a Spiritual Practice 
for Congregations. Bethesda, MD: Alban Institute, 2003. 

 
Wilkes, Paul and Marty Minchin, eds. Best Practices from America's Best Churches. 

Mahwah, NJ: Paulist Press, 2003. 
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HALLMARK
: VISION16

 

 
“The pastor helps others discern God’s plan for his people’s lives.” 

 
Vision has become a rather popular word over the last couple of decades. It is one of those 
concepts that we kind of know what it means, but we kind of aren’t sure. Defining it and 
pursuing it can be like trying to nail Jell-o™ to the wall. Various authors define it 
somewhat differently. Some say vision involves the big picture, and some say it is very 
specific and focused. I suppose it is probably both. 

 
• Burt Nanus17 defines vision as “a realistic, credible, attractive future.”  
• George Barna18 defines it as “a clear mental image of a preferable future.”  
• Aubrey Malphurs19 defines it as “a clear and challenging picture of the 

future.” 
 

• In his book titled Visioneering, Andy Stanley20 doesn’t even try to define it. 
He 
talks about pursuing it. 

jus
t 

 

Vision Is God-Given 
 
The Bible doesn’t try to define it either. Only the King James Version uses the word, in 
one passage: Without a vision, the people perish (Proverbs 29:18). The passage actually 
talks about God’s laws. The idea is that if God does not give guidance to people in how 
they should live, chaos reigns. The Contemporary English Version captures this idea when 
it translates the verse as “Without guidance from God, law and order disappear.” 

 
While I’m not so sure that the biblical writer was referring to vision as we tend to think of 
it, I do not think that vision as a desirable or preferable future is missing from that verse. 
Think about it: without a revealed word from God—which is God’s guidance—our lives 
are chaotic and directionless. Vision is a revealed word from God, isn’t it? It is God-given 
direction for our lives. 

 
Paul informs us in Ephesians 2:10 (NIV) that we are God’s workmanship, created in 
Christ Jesus to do good works, which God prepared in advance for us to do. 

 
These good works which we are created to do can be specific acts or can be the more 
general pursuit of a vision. As God’s workmanship, he has given each of us a unique 
design which includes spiritual gifts, natural talents, passion, personality or 
temperament, life experiences, leadership style, etc. That means that your unique 
design perfectly equips you for the vision he has for you. 

 

                                                
16 Written by Doug Talley, Florida Ministries of the Church of God 
17 Nanus, Burt. Visionary Leadership. San Francisco, CA. Jossey-Bass, Inc., 1992, 8. 
18 Barna, George. Without a Vision the People Perish. Barna Research, Inc., 1991, 29. 
19 Malphurs, Aubrey. Developing a Vision for Ministry. Grand Rapids, Inc. Baker Books, 1999, 31. 
20 Stanley, Andy. Visioneering. Sisters, OR. Multnomah Publishers, Inc., 1999. 
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God has not designed you to be Bill Hybels, Rick Warren, or Daniel Warner. Neither has 
he designed you to fulfill the vision that he has, or had, for their lives. He doesn’t want 
you to evaluate your worth in comparison to any of them or anyone else. God has 
uniquely designed you for the vision that he has for your life. 

 
Vision Involves 
Surrender 

 
People who do not live for Christ are free to dream up their own vision. However, those of 
us who have given our hearts and lives to Jesus Christ have given up that right. 
Surrendering to Christ as Savior also means surrendering to him as Lord. As Lord, he 
reveals his word—his direction, his vision—to us and calls us to surrender to it. 

 
Consider these four examples from the 
Bible: 

 
• God spoke to Moses through a burning bush (Exodus 3) in order to reveal his vision 

for Moses’ life. The vision was to lead God’s people out of Egypt to the Promised 
Land. Moses gave God reasons why he was not the man for the job, but God 
basically overruled his excuses. God made it clear to Moses that the pursuit of 
vision was not about Moses’ ability but God’s. To pursue the vision, Moses had to 
reach the point of surrender, and he did. He has become known as one of the 
greatest leaders of all time, yet he felt so inadequate. 

 
• Isaiah had an incredible encounter with God. After seeing God, he immediately 

volunteered for service. Before God even gave him a vision, he had already 
surrendered to it. Fascinating. God gave Moses the vision, and then Moses 
struggled to reach the point of surrender. Isaiah eagerly surrendered, then God 
gave the vision. 

 
• People had various visions for Jesus to pursue, but he was clear about the one that 

God had given him. He seems to have surrendered to it at various times. As a 
child, he was surrendering to it when his parents couldn’t find him after they 
headed home from Jerusalem; he was in the temple talking about God. In the 
wilderness after his baptism, he surrendered to the vision. In the Garden of 
Gethsemane, he surrendered to the vision. The vision didn’t change, but the 
demands of surrender grew more intense as God’s vision for his life neared 
completion. Jesus renewed his surrender to the vision at critical times in his life. 

 
• On the road to Damascus, Paul’s God-given vision accompanied his loss of 

physical vision. Paul was a bit stubborn, so God approached him in a way that 
would get his attention. He was given a life vision, which seems to have unfolded 
over time. His surrender preceded his awareness of the vision. 

 
For those of us who follow Christ, vision involves surrender. It is not up to us to design 
the vision. That is God’s responsibility. Ours is to embrace it, recognizing that it is custom 
fit to how God has designed each of us. 
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Vision Is Both Personal and Corporate 
 
Vision has both personal and corporate components. The personal component 
concerns itself directly with the individual leader’s unique design. It harkens back to 
Ephesians 2:10 and the fact that each pastor is God’s workmanship. 

 
In the Church of God, we talk about God calling us to the ministry. That sense of call is 
of critical importance. Without it, we will not last. Even with it, lasting can be a 
challenge. 

 
Not only does God call us to the ministry, but he also gives us personal vision for ministry. 
This personal vision stirs passion within us and captures our hearts. It produces emotion. 
The vision motivates us. It gets us going and keeps us going. It drives us through the 
mundane times by keeping us focused on what we are ultimately pursuing. The vision 
gives us direction. It helps us prioritize our values, commitments, and time. It keeps us 
from getting distracted by other good things which aren’t part of the vision that God has 
given us. The vision provides purpose. It gives us a lasting reason to do what we are 
doing, to make the necessary sacrifices, and to keep surrendering. 

 
A pastor with a personal God-given vision significantly affects the corporate vision of the 
church that he or she pastors. As I observe effective churches, I notice that the church’s 
corporate vision usually grows out of the pastor’s personal vision. This is especially the 
case in church plants and turn-around churches. When a pastor’s personal vision 
intersects with a church’s corporate vision, incredible things happen and great things are 
done for God’s kingdom. However, when the pastor’s personal vision and the church’s 
corporate vision are not aligned, chaos and conflict usually reign. 

 
When the pastor’s personal vision aligns with the church’s corporate vision, the likelihood 
of burnout is reduced, the pastor’s effectiveness is increased, and the pastor’s sense of 
fulfillment is increased. Not only is there personal benefit for the pastor, but also for the 
church. This vision intersection helps sustain unity and infuses life into the church. 

 
When a pastor’s personal vision and a church’s corporate vision intersect, godly energy 
is released. People who are part of that church are able to own the larger vision and 
discover their personal vision. When all three intersect (the pastor’s vision, the church’s 
vision, and each congregant’s vision), there is no limit to what God can accomplish. As 
vision travels from the heart of God to the heart of the pastor and leaders and then to the 
heart of the people, a dynamic is released that changes people’s lives. 

 
Vision Must Ultimately Be Missional 

 
God doesn’t give visions just so people can feel good about themselves. He doesn’t give 
visions just so we have something to do. The visions that he gives are not disconnected 
or independent of each other. The visions that God gives are interconnected because 
they are all missional in nature. 

 
For the church, being missional means winning people to a life-changing relationship 
with Jesus Christ. This involves two components: winning people and life change. These 
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are two sides of the same coin, not two unrelated functions. 
 
Being missional involves looking outward, being relevant, reaching out, being intentional, 
being strategic, and seeing how your vision fits into God’s bigger picture. 

 
God intends for the visions he gives to fit together so that his ultimate vision (the Great 
Commission) can be realized. This means that your personal vision and your church’s 
corporate vision are not an end in themselves. They are components of a much larger 
vision which is in the heart of God and which is rooted in his missional nature. 
Ultimately, they point towards the culmination of redemptive history. 

 
Moses’ vision was to lead God’s people out of captivity in Egypt to freedom in the 
Promised Land. God’s purpose in calling the Hebrews to himself was to show himself to 
the world through them. Forming a nation in the Promised Land was not all of the vision. 
The larger vision was much more missional than that. The larger vision was redemptive. 
God wanted the whole world to live in relationship with him so that each person (both Jew 
and Gentile) would reflect his likeness. 

 
Nehemiah’s vision was to rebuild the walls and gates of Jerusalem, but God’s larger 
vision was much more missional than that. The Israelites constantly had trouble seeing 
the bigger picture that God had in mind. They thought they were chosen because they 
were more special or holier than other people groups. Actually, they were mercifully 
chosen to reveal God to the world so that all people would know him. 

 
Paul’s ministry involved a lot of things—teaching, preaching, planting churches, 
developing leaders, and assisting the poor. But at the core of his vision was preaching the 
gospel to the Gentiles. “But even before I was born, God had chosen me. He was kind and 
had decided to show me his Son, so that I would announce his message to the Gentiles 
(Galatians 1:15–16, CEV). They realized that God had sent me with the good news for 
Gentiles, and that he had sent Peter with the same message for Jews” (Galatians 2:7, CEV). 

 
Paul had a keen understanding of the bigger vision towards which God was working. It 
was to win people to a life-changing relationship with himself through his Son. Paul’s 
personal vision centered on the Gentiles, but that did not stop him from winning Jews. 
He saw everything he did through the larger vision lens of pursuing the Great 
Commission. 

 
In order for vision to be missional, it must connect to the Great Commission—to winning 
people to a life-changing relationship with God through Jesus Christ. That is the big 
picture vision that drives God. 
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Jesus had a compelling sense of God’s vision for his life. He sumed it up at the end of the 
story involving Zacchaeus when he said, The Son of Man came to look for and to save 
people who are lost (Luke 19:10, CEV). 

 
Though Jesus performed miracles, healed people, comforted people, and challenged 
people’s misconceptions about God, the vision that drove his life was to look for and save 
lost people. He understood his vision so well that he was able to disregard the popular 
expectations people had for the Messiah and go all the way to the cross, thus making 
salvation and life change possible. 

 
Have you ever been trotline fishing? You make a trotline by tying short sections of fishing 
line to a larger rope every couple of feet. You tie a hook to each of those smaller lines and 
bait it. Then you extend the trotline across a river and secure each end to a tree. As the 
current moves fish down the river, they see the bait, go for it, and get hooked. Several 
hours later when you pull the line up, you will have caught a variety of fish. 

 
Jesus’ mission of seeking and saving the lost is the trotline to which all other visions must 
be connected. It is the missional vision that drives God’s heart. If you disconnect your 
vision or the local church’s vision from the larger vision, it simply floats downstream and 
becomes an end in itself. But if your vision is connected to God’s larger vision of winning 
people to a life-changing relationship with Jesus Christ, then God’s kingdom expands and 
God is glorified. 

 
Some people seem to be extraordinarily visionary, people such as Walt Disney, Bill Gates, 
Rick Warren, and Bill Hybels. Most people are not that visionary. Yet all people need a 
vision to give their lives direction. Fortunately, God has a vision for each of our lives. As 
we spend time listening to him, he willingly communicates that vision to us. 

 
God’s vision for your life involves your surrender, is both personal and corporate in nature, 
and is missional. May God capture your heart with his vision for your life and ministry. 



231	 

HALLMARK 
PERSONAL HEALTH 

 
The pastor recognizes the importance of personal physical and emotional health 

to an experience of holistic personal health and wellness. 
 

Dear friend, I pray that you may enjoy good health and that all may go well with you, even 
as your soul is getting along well. 

 
-III John :2 

 
In writing to his friend Gaius, John reminds us of the reality that our physical emotional 
health is important to our personal health and ministry effectiveness. The Bible is rich 
with teachings and metaphors regarding the health of body as well as soul. Yet the truth 
facing us today is that many pastors struggle to maintain a proper care of self—body and 
emotions— amid the pressures of life and ministry. A sense of divine urgency for the 
task, unrealistic demands placed upon the pastor (either from without or within), the 
fast-paced nature of our culture with its technical advances, and many other factors tend 
to draw us away from the fact that our own personal health contributes significantly to 
the effectiveness of our ministry and our intimacy with God. Statistics among pastors in 
regard to heart disease, high blood pressure, stress-related illnesses, depression, obesity, 
burnout, divorce, poor emotional health, are staggering. Life expectancy has fallen 
among clergy. 

 
Tom Hopkins writes, “To be deemed healthy a person must display balance in the areas of 
mind, body and spirit. We know that a successful life is comprised of finding balance 
physically, emotionally, intellectually, and spiritually.” 

 
Balance. That is a greater challenge than most of us are willing to admit. What must be 
considered in developing a balanced approach to life? 

 
- A healthy work ethic. Work is an integral part of life. Yet we must realize that 

such labor is just part of life, not the defining factor of life. 
- Rest and Re-creation. Work must be properly balanced with rest and re-creation. 

Adequate sleep and activity apart from the demands of our work life must be a 
priority. 

- Exercise. At least 20-30 minutes of cardio-vascular exercise 4-5 times each 
week is suggested. 

- Proper nutrition. Our hectic pace of living can rob us of taking time to eat a 
proper diet of healthy foods. 

- The establishment of proper and clear boundaries in life. 
- Journeying with others in life. Family, friends, mentors, accountability partners 

in a supportive, encouraging community contribute meaningfully to personal 
health. 
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- Maintenance of a healthy relationship with God through prayer, Bible 
study, meditation, and worship. 

 
The experience of Sustaining Health And Pastoral Excellence must include a sensitivity 
to the importance of personal health and wellness as it seeks to minister effectively to 
Church of God pastors and leaders. Do not neglect the care of your body while you 
minister to the needs of others. 

 
The following articles from Sustaining Pastoral Excellence (part of the Pulpit and Pew 
Project) by Bob Wells, sheds interesting insights on clergy health. 
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SUPPLEMENTAL RESOURCES 
 
In addition to the core curriculum, the following resources are offered for your 
consideration. These books and organizations have been suggested by SHAPE Regional 
Directors and Coordinators and their inclusion here does not indicate endorsement of all 
content by Church of God Ministries, Inc. 

 
CONSULTANTS & ORGANIZATIONS 

 
 
 
ChurchSmart Resources NCD-Congregational Health & 

Assessment www.churchsmart.com 
 

Coaches Training Skills Basic coaching skill-set training & NCD Coaching 
Steering Committee: John Boedeker, Mike 
Claypool, Ken Wiedrick, David Winn, Kermit 
Wilson 

 
Emotionally Healthy Spirituality Applying emotional health to biblical 

spirituality www.emotionallyhealthy.org 
 
George Bullard Strategic Leadership Coaching for Christian 

Ministry bullardjournal.blogs.com 
www.thecolumbiapartnership.org 

 
Healthy Growing Churches Developing Passionate Leaders for 
Missional Churches 

www.healthygrowingchurches.com 
 
IntegratEI  Integrating Emotional Intelligence with 

Leadership www.INTEGRATEI.COM 
 
Leaders That Last Equipping 

Leaders www.leadersthatlast.org 
 
Ministry Advantage Equipping and Coaching 

Pastors www.ministryadvantage.org 
 

Pastoral Excellence An Educational Resource from Faith & Leadership 
www.pastoralexcellence. 
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BOOKS 
 

SPIRITUALITY 
 

Blackaby, Richard. Spiritual Leadership 
 
Chan, Francis, Crazy Love: Overwhelmed by a Relentless God, Colorado Springs, CO, 

David C. Cook: 2008 
 
Johnson, Reginald, Your Personality and the Spiritual Life. Gainesville, FL, Center 

for Applications of Psychological Types, Inc.: 1999 
 

Martin, Jonathan. Breaking the King Saul Syndrome. 

Nouwen, Henri J.M., The Return of the Prodigal Son. New York, Doubleday: 1992 Nouwen, 

Henri J.M., Home Tonight: Further Reflections on the Parable of the Prodigal Son, 
New York, Doubleday: 2009 

Scazzero, Peter, The Emotionally Healthy Spirituality. Nashville, TN, Thomas Nelson: 

2006 Silf, Margaret, Inner Compass: An Invitation to Ignatian Spirituality. Chicago, IL, 

Loyola 
Press: 1999 

 
Sittser, Gerald, A Grace Disguised. Grand Rapids, MI, Zondervan: 2004 

 
Smith, James Bryan, The Good and Beautiful God. Downers Grove, IL, InterVarsity Pres: 
2009 

 
Smith James Bryan, The Good and Beautiful Life. Downers Grove, IL, InterVarsity Press: 
2009 

 
Willard, Dallas, The Spirit of the Disciplines. San Francisco, CA, Harper Collins: 

1991  

KNOWLEDGE/ LEADERSHIP & CHURCH LIFE 

Blackaby, Richard. Spiritual Leadership 
 
Creswell, Jane, Christ-Centered Coaching 

 
Ferguson, David, Relational Foundations. Austin, TX, Relationship Press: 2004 

Ferguson, David, Relational Leadership. Austin, TX, Relationship Press: 2004 



235	 

Ferguson, David, Relational Discipleship. Austin, TX, Relationship Press: 2005 

Hamm, Richard L., Recreating the Church. St. Louis, MO, The Chalice Press: 2007  

Hybels, Bill. Courageous Leadership 

Jones, L. Gregory and Armstrong, Kevin R., Resurrecting Excellence. Grand Rapids, 
MI, Wm B. Eerdmans Publishing Co.: 2006 

 
Lewis, Robert, The Church of Irresistible Influence, Grand Rapids, MI, Zondervan: 

2001 MacDonald, Gordon, Who Stole My Church?, Nashville, TN, Thomas Nelson: 

2007 Scazzero, Peter, The Emotionally Healthy Church. Grand Rapids, MI, 

Zondervan: 2003 Stanley, Andy, Communication for a Change: Seven Keys to 

Irresistible Communication Stanley, Andy, Making Vision Stick 

Stanley, Andy, Seven Practices of Effective Ministry 
 
Stearns, Richard, The Hole In Our Gospel. Nashville, TN, Thomas Nelson: 2009 

 
Steinke, Peter L. How Your Church Family Works.  Herndon, VA, The Alban Institute:  2006 

Tickle, Phyllis. The Great Emergence: How Christianity is Changing and Why 

Trousdale, Jerry.  Miraculous Movements 
 

CONNECTEDNESS 
 

Eggerichs, Emerson, Love and Respect 
 
Smith, James Bryan, The Good and Beautiful Community. Downers Grove, IL, 

InterVarsity Press: 2010 
 

PERSONAL HEALTH 
 
Hopkins, Tom, Fit Forever. Tulsa, OK, Total Publishing and Media: 2009 

Hopkins, Tom, Fit Forever: The Next Step. 2010, Total Publishing and Media, Tulsa, OK 

Walters, Peter and Byl, John, Christian Paths to Health and Wellness. Champaign, IL, 

Human 
Kinetics: 2008 
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2014 SUPPLEMENTAL RESOURCES 
 

BOOKS 
 
SPIRITUALITY 
 
Batterson, Mark. The Circle Maker. Grand Rapids: Zondervan, 2011. 
 
Bonhoeffer, Dietrich. The Cost of Discipleship. New York: Touchstone, 1959. 
 
Wilson, Norman G. Journey Into Holiness. Indianapolis: Wesleyan Publishing House, 2001. 
 
 
KNOWLEDGE/LEADERSHIP & CHURCH LIFE 
 
Anderson, Leith. Dying for Change. Minnesota: Bethany House Publishers, 1998. 
 
Barton, Ruth Haley. Strengthening the Soul of Your Leadership: Seeking God in the Crucible 
of Ministry. 
 
Breen, Mike & Steve Cockram. Building A Discipling Culture. 
 
Chan, Francis. Forgotten God 
 
Cole, Neil. Organic Church: Growing Faith Where Life Happens  
Leonard Sweet (Foreword by) 
 
Ford, Lance. Unleader: Reimagining Leadership...and Why We Must. 
 
Frost, Michael & Alan Hirsch. The Shaping of Things to Come: Innovation and Mission for 
the 21st Century Church.  
 
Frost, Michael & Alan Hirsch. The Faith of Leap: Embracing a Theology of Risk, Adventure 
& Courage. 
 
Halter, Hugh. The Tangible Kingdom: Creating Incarnational Community. 
 
Hirsch, Alan & Leonard Sweet. The Forgotten Ways: Reactivating the Missional Church. 
 
Kimball, Dan. They Like Jesus But Not the Church: Insights from Emerging Generations. 
 
Kinnaman, David. You Lost Me. 
 
Mannoia, Kevin W. & Larry Walkemeyer. 15 Characteristics of Effective Pastors: How to 
Strengthen Your Inner Core and Ministry Impact. 
 
Mancini, Will. Church Unique: How Missional Leaders Cast Vision, Capture Culture, and 
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Create Movement. 
 
McNeal, Reggie. Get Off Your Donkey! 
 
Putman, David & Ed Stetzer. Breaking the Missional Code: Your Church Can Become a 
Missionary in Your Community. 
 
Southerland, Dan. Transitioning: Leading Your Church Through Change. 
 
Tickle, Phyllis A. The Great Emergence: How Christianity is Changing and Why. 
 
CONNECTEDNESS 
 
Newberger, Dr. Kenneth C. Hope In the Face of Conflict. 
 
PERSONAL HEALTH 
 
Andrews, Andy. The Traveler’s Gift. 
 
Andrews, Andy. Mastering the Seven Disciplines. 
 
Cloud, Henry & John Townsend. Boundaries. 
 
ORGANIZATIONS 
 
3DM  weare3dm.com  
 

3DM trains churches and Christian leaders to do discipleship and mission in an increasingly 
post-Christian world. We combine 30+ years of learning from the context of a very secular 
England, penetrating Biblical insights and experience working with hundreds of faith 
communities worldwide — to come alongside churches and organizations who want to learn 
to be the church in this new world. 
 
We are megachurches, church plants and everything in between. 
We are Baptists, Lutherans, Presbyterians, Episcopalians and non-denominational. 
We are brand new churches and 200-year-old churches; rural, suburban and urban churches. 
We are a movement of churches learning how to thrive in the future. 
We are 3DM. 

 
Alban Institute www.alban.org 
 

The Alban Institute is an independent center of learning and leadership development 
with a focus on congregations. Located in greater Washington, D.C., Alban is a not-
for-profit, membership organization that develops and shares knowledge through 
consulting, publishing, research, and education programs. 
 
 

2015 SUPPLEMENTAL RESOURCES 
 

BOOKS 
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SPIRITUALITY 
 
Blackaby, Henry T. & King, Claude V.  Experiencing God.  Nashville: Broadman & Holman, 
1994. 
 
Lovejoy, Shawn. The Measure of Our Success: An Impassioned Plea to Pastors.  Grand 
Rapids: Baker Books, 2012. 
 
Swanson, Eric & Rusaw, Rick.  The Externally Focused Quest.  San Francisco: Jossey-Bass, 
2010. 
 
Tchividijian, Tullian.  One Way Love. David C. Cook, 2013.    
 
Wifferly, Edward.  Recalling Our Own Stories: Spiritual Renewal for Religious Caregivers.  
San Francisco:  Jossey-Bass, 1997. 
 
KNOWLEDGE/LEADERSHIP & CHURCH LIFE 
 
Blanchard, Ken & Hodges, Phil.  The Servant Leader.  Nashville:  Thomas Nelson, 2003. 
 
Blanchard, Ken & Hodges, Phil.  Lead Like Jesus. Nashville:  Thomas Nelson, 2008.   
 
Bullard, George W. Jr.  Pursuing the Full Kingdom Potential of your Congregation.  St. 
Louis: Lake Hickory Resources, 2005. 
 
Greenleaf, Robert K.  Servant Leadership: a Journey into the Nature of Legitimate Power 
and Greatness.  Paulist Press, 2002.   
 
Halter, Hugh & Smay, Matt.  AND:  the Gathered and Scattered Church.  Grand Rapids: 
Zondervan, 2010. 
 
Hellerman, Joseph H.  When the Church Was Family.  2009. 
 
Hunter, James C.  The Servant: A Simple Story about the True Essence of Leadership.  
Prima Publishing, 1998.   
 
McNeal, Reggie.  The Present Future. San Francisco:  Jossey-Bass, 2009.  
 
Roberts, Wes & Marshall, Glenn C.  Reclaiming God’s Original Intent for the Church.  
NavPress, 2004. 
 
Scharen, Christian B.  Faith as a Way of Life.  Grand Rapids:  William B. Eerdmans, 2008. 
 
Purves, Andrew.  The Crucifixion of Ministry.  Downers Grove, IL:  IVP Books, 2007. 
CONNECTEDNESS 
 
Bonhoeffer, Dietrich.  Life Together. London:  SCM Press, 1954.  
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Lohfink, Gerhard.  Jesus and Community.  Fortress Press, 1984. 
 
Marler, Penny Long & Roberts, D. Bruce.  So Much Better.  Chalice Press, 2013.   
 
Myers, Joseph.  The Search to Belong.  Grand Rapids: Zondervan, 2003. 
 
 
PERSONAL HEALTH 
 
Lovejoy, Gary H.  A Pastor’s Guide for the Shadow of Depression.  Indianapolis:  Wesleyan  
Publishing House, 2014. 
 
Tripp, Paul David.  Dangerous Calling:  Confronting the Unique Challenges of Pastoral 
Ministry.  Crossway, 2012. 
 
Corbett, Steve  & Fikkert, Brian.  When Helping Hurts.  Chicago:  Moody, 2014.   
   

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

2017 SHAPE Supplemental Reading List 
 

SPIRITUALITY 
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Praying with Jesus: Reset My Prayer Life.  Racine, WI: Broadstreet Publishing 
Group, 2016.  
 
Eswine, Zack.  The Imperfect Pastor: Discovering Joy in Our Limitations 
through a Daily Apprenticeship with Jesus.  Wheaton, IL: Crossway, 2015. 
 
Ingram, Chip.  True Spirituality: Becoming A Romans 12 Christian.  New 
York, NY: Howard Books, 2009. 
 
MacDonald, Gordon.  Ordering Your Private World. Nashville, TN: Thomas 
Nelson, Inc. 2003. 
 
Rigney, Joe.  The Things of Earth: Treasuring God by Enjoying His Gifts. 
 Wheaton, IL: Crossway, 2015. 

Wilson, Todd. Real Christian: Bearing the Marks of Authentic Faith.  Grand 
Rapids, MI: Zondervan, 2014.        

       
KNOWLEDGE/LEADERSHIP & CHURCH LIFE  
Coleman, Robert. The Master Plan of Evangelism.  Grand Rapids, MI: Baker 
Publishing Group, 1993.  
Frost, Michael and Hirsch, Alan. ReJesus: A Wild Messiah for a Missional 
Church.  Peabody, MA:  Hendrickson Publishers, 2009. 
McChesney, Chris. The 4 Disciplines of Execution: Achieving Your Wildly 
Important Goals.  New York, NY: Free Press, an Imprint of Simon and 
Schuster, 2012.        
 
Osborne, Larry.  Sticky Teams: Keeping Your Leadership Team and Staff on 
the Same Page.  Grand Rapids, MI: Zondervan, 2010. 
  
Phillips, Tom.  Jesus Now: God Is Up to Something Big.  Racine, WI: 
Broadstreet Publishing Group, 2016.  
Putman, Jim and Harrington, Bobby.  Discipleshift: Five Steps that Help Your 
Church to Make Disciples Who Make Disciples.  Grand Rapids, MI: Zondervan, 
2013.    
Rainer, Thom S. I Will: Nine Traits of the Outwardly Focused Christian.  
Nashville, TN: B&H Publishing Group, 2015.  
Rainer, Thom S. Autopsy of a Deceased Church: 9 Ways to Keep Yours Alive.  
Nashville, TN: B&H Publishing Group, 2014. 
Rainer, Thom S.  Simple Church: Returning to God's Process for Making 
Disciples.  Nashville, TN: B&H Publishing Group, 2011. 
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Scazzero, Peter.  The Emotionally Healthy Leader.  Grand Rapids, MI:  
Zondervan, 2015. 
 
Stetzer, Ed. Viral Churches: Helping Church Planters Become Movement 
Makers.  San Francisco, CA: Jossey-Bass, 2010. 
 
Wilson, Todd and Ferguson, Dave.  Becoming a Level Five Multiplying Church 
Field Guide.  Exponential, 2015. 
 Willard, Dallas.  The Allure of Gentleness: Defending the Faith in the Manner 
of Jesus.   New York, NY: Harper Collins Publishers, 2015. 
 
Witt, Lance.  Replenish:  Leading from a Healthy Soul.  Grand Rapids, MI: 
Baker Books, 2011. 
 
CONNECTEDNESS 
Pohl, Christine D.  Living into Community: Cultivating Practices that Sustain 
Us.  Grand Rapids, MI: Wm. B. Eerdmans Publishing Company, 2012. 
Willis, Dustin.  Life in Community: Joining Together to Display the Gospel.  
Chicago, IL:  Moody Publishers, 2015.   
 
PERSONAL HEALTH 
Lovejoy, Gary H.  A Pastor’s Guide for the Shadow of Depression.  Wesleyan 
Publishing House, 2015.  
Rediger, G. Lloyd.    Fit to Be a Pastor: A Call to Physical, Mental, and Spiritual 
Fitness.  Louisville, KY: Westminster John Knox Press, 2000.  

 


